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Minister’s  Accountability  Statement 


The  Ministry’s  Annual  Report  for  the  year  ended  March  31,  1997  was  prepared  under  my  direction  in 
accordance  with  the  Government  Accountability  Act  and  the  government’s  accounting  policies.  All  of 
the  government’s  policy  decisions  as  at  June  13,  1997  with  material  economic  or  fiscal  implications  of 
which  I am  aware  have  been  considered  in  the  preparation  of  the  Ministry  Annual  Report. 


Clint  Dunford 

Minister  of  Advanced  Education  and 
Career  Development 
August  26,  1997 
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Message  from  the  Minister 


Albertans  want  to  be  recognized  globally  for  the  excellence  of  their  knowledge, 
skills,  attitudes  and  experiences  that  enable  them  to  take  responsibility  for  shaping 
their  future,  to  participate  in  a changing  economy  and  workforce,  to  create  new 
knowledge  and  to  enrich  the  quality  of  life  in  their  communities.  In  order  to 
achieve  this  vision  our  ministry  is  committed  to  working  with  others  in  providing 
an  accessible,  responsive  and  affordable  system  of  quality  learning  and  research. 


This  annual  report  covers  the  period  April  1,  1996  to  March  31,  1997.  The  report  includes  information  on 
the  ministry’s  progress  toward  achieving  the  department’s  business  plan  goals,  objectives  and  strategies. 
Provided  for  the  first  time  in  the  annual  report  are  the  ministry’s  financial  statements.  We  are  also 
providing  for  each  goal,  the  key  strategies,  the  performance  indicators  and  the  plans  we  have  for  the 
future. 


In  1993,  we  began  working  with  our  stakeholders  to  identify  the  trends  and  issues  facing  adult  learning  in 
Alberta.  The  purpose  of  this  initiative  was  to  develop  a vision  of  what  Albertans  expect  of  learning  and 
research,  as  well  as  to  develop  the  goals  and  strategies  required  to  help  us  meet  their  expectations.  The 
ministry  released  New  Directions,  a policy  framework  for  adult  learning  in  Alberta  in  October  1994,  and 
fostering  excellence,  A Policy  Framework  for  Alberta’s  University  Research  System  in  May  1996. 


The  challenges  and  opportunities  that  we  identified  four  years  ago  remain:  increasing  numbers  of 
learners,  changing  characteristics  of  learners,  the  changing  knowledge  economy,  shifting  social  policy, 
changing  educational  program  delivery  and  limited  public  resources.  We  are  satisfied  that  through  our 
work  with  the  stakeholders  the  adult  learning  system  is  now  in  a position  of  leadership.  With  confidence 
we  report  that  our  business  plan  is  on  track  and  within  budget.  More  importantly,  the  adult  learning 
system  is  making  progress  toward  the  goals  that  Albertans  have  set  for  us  as  suggested  by  the  indicators 
in  this  annual  report.  The  highlights  of  the  ministry’s  business  plan  activities  and  accomplishments  are 
noted  on  page  four. 


Accomplishments 

Most  Albertans,  more  specifically  graduates,  are  satisfied  with  the  quality  of  education  they  are 
receiving.  A large  majority  of  graduates  from  our  programs  find  employment,  and  enrolment  in  credit 
programming  has  increased.  Moreover,  our  labour  market  programming  for  disadvantaged  Albertans  has 
proven  effective  in  preparing  individuals  for  work  or  further  study.  We  are  also  pleased  to  report  that  our 
researchers  compete  with  the  very  best  in  Canada  for  sponsored  research  dollars.  All  of  these  significant 
accomplishments  were  achieved  in  the  context  of  a changing  financial,  economic  and  social  climate.  This 
is  truly  a credit  to  those  providing  learning  programming,  or  undertaking  research. 

Controlling  the  amount  of  debt  that  post-secondary  students  carry  remains  a priority  for  the  ministry. 
Therefore,  because  federal  loans  account  for  60%  of  student  debt,  we  continue  to  work  with  the  Council 
of  Ministers  of  Education,  Canada  to  obtain  federal  government  participation  in  debt  management 
programs.  To  date,  we  have  yet  to  receive  a federal  commitment  to  participate  in  these  efforts  to  keep 
student  debts  manageable. 
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Looking  Ahead 

While  the  adult  learning  system  has  become  much  more  attuned  to  the  challenges  and  has  made 
significant  changes  to  support  our  policy  goals,  we  are  only  on  the  cusp  of  major  change.  The  areas  in 
which  the  ministry  expects  to  focus  its  efforts  on  in  the  future  include: 

• Maintaining  and  enhancing  the  quality  of  learning. 

• Expanding  enrolment  capacity  in  post-secondary  education  and  apprenticeship  to  meet  the  growing 
number  of  learners  and  address  skill  shortages. 

• Addressing  barriers  to  employment  for  disadvantaged  youth. 

• Ensuring  the  debt  of  student  borrowers  is  manageable. 

• Integrating  technology  and  learning. 

• Encouraging  knowledge  creation  and  transfer  to  the  private  sector. 

• Attracting  and  retaining  world  class  researchers. 

• Implementing  the  Canada-Alberta  Labour  Market  Development  Agreement. 


Clint  Dunford 


Minister 
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Highlights 


Accessibility  - The  system  will  increase  access  for  motivated  Albertans  to  a diverse 
range  of  quality  learning  opportunities. 

• The  Access  Fund  created  an  additional  10,600  places  to  address  current  needs.  Of  these,  5,800  were 
created  in  1996/97.  Plans  are  underway  to  determine  longer  term  demand. 

• Through  the  Learning  Enhancement  Envelope,  the  department  will  invest  in  technological 
alternatives  to  serve  learners  in  ways,  times  and  places  suited  to  their  needs. 

Responsiveness  - The  system  will  increase  its  responsiveness  to  the  needs  of  the 
individual  learner  and  to  the  social , economic  and  cultural  needs  of  the  province. 

• A new  Labour  Market  Development  Agreement  signed  with  the  federal  government  realigned 
responsibility  and  resources  for  the  design  and  delivery  of  labour  market  programs  through  a single 
provincial  window. 

• Clients  receiving,  or  at  risk  of  receiving  social  assistance,  were  able  to  take  advantage  of  new 
programs  to  improve  their  employability  and  self-reliance. 

• Several  initiatives  increased  the  transferability  of  credentials  and  the  mobility  of  Albertans. 

• The  establishment  of  a new  funding  mechanism  will  target  funds  to  encourage  and  reward 
performance  in  public  post-secondary  education. 

• Additional  funds  were  targeted  towards:  research  excellence,  infrastructure  renewal,  and  learning 
enhancement  through  technology. 

Affordability  - The  system  will  provide  quality  learning  opportunities  to  the  greatest 
number  of  Albertans  at  the  lowest  possible  cost. 

• The  final  3%  reduction  in  operations  grants  to  institutions  was  completed  in  1996/97.  During  this 
period,  funding  targeted  to  specific  objectives  was  increased  and  boards  were  permitted  to  increase 
tuition. 

• Loan  limits  were  increased  for  learners  and  their  families  by  $300  to  accommodate  tuition  increases. 

• Parental  contribution  rates  were  reduced  to  recognize  increases  in  the  cost  of  living. 

• An  initial  investment  was  made  to  the  Infrastructure  Renewal  Envelope  for  equipment  updating. 

Accountability  - The  system  will  increase  its  accountability  to  Albertans  for  the  results  of 
publicly  funded  learning  opportunities. 

• Since  late  1993,  the  department  and  post-secondary  institutions  have  worked  on  the  development  of 
key  performance  indicators.  The  data  has  been  submitted. 

• Measures  and  data  for  the  government  accountability  document  Measuring  Up  were  provided. 
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Research  Excellence  - The  system , through  its  universities,  will  pursue  research 
excellence  to  increase  access  to  and  development  of  new  knowledge. 

• The  “research  excellence”  category  was  established  as  a separate  goal  in  1996/97. 

• A policy  framework  for  Alberta’s  University  Research  System  was  released  by  the  ministry. 

• An  investment  of  $2  million  was  directed  to  the  Research  Excellence  Envelope  to  assist  universities 
in  attracting  and  retaining  talented  researchers. 

Efficiency  - The  department  will  improve  its  efficiency. 

• To  assist  with  the  government-wide  direction  on  deficit  elimination,  the  department  implemented  a 
variety  of  cost-saving  measures  while  it  maintained  service  levels. 
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Overview 


Vision 

Albertans  have  a vision  for  the  future  of  adult  learning  in  our  province: 

Albertans  are  recognized  globally  for  the  excellence  of  their  knowledge,  skills,  attitudes  and 
experiences  that  enable  them: 

• to  take  responsibility  for  shaping  their  futures, 

• to  participate  in  a changing  economy  and  workforce, 

• to  create  new  knowledge,  and 

• to  enrich  the  quality  of  life  in  their  communities. 


Mission  Statement 

Advanced  Education  and  Career  Development  will  lead  and  work  with  other  partners  to  set  new 
directions  for  adult  learning,  and  to  provide  Albertans  with  an  accessible,  responsive  and  affordable 
system  of  quality  adult  learning  that  is  accountable  for  results. 


Core  Businesses 

The  ministry's  core  business  is  to  provide  leadership  to  the  adult  learning  system  to  achieve: 

• the  creation  of  new  knowledge  essential  to  the  development  and  future  prosperity  and  preservation  of 
Alberta  and  its  people. 

• the  sharing  of  knowledge  and  skills  essential  to  the  personal,  social,  cultural  and  economic  well- 
being of  individual  Albertans  and  to  the  prosperity  of  the  province. 

by: 

Supporting  adult  learning  to  ensure  that  adult  learners  have  access  to  quality  learning 
opportunities  through  the  provision  of: 

• policy  development  and  consultation. 

• program  standard  development  and  monitoring. 

• funding  support. 

• information. 

Supporting  adult  learners  in  achieving  their  economic,  social  and  cultural  goals  through  the 
provision  of: 

• information  and  consultation  to  access  learning  and  work. 

• financial  support. 
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Linkages  To  Government  Core  Business 


Alberta  Government 

Core  Businesses 

Goal  Statements 

People ...  helping  people  to  be  self-reliant,  capable  and 
caring  through: 

• lifelong  learning. 

• excellent  schools,  colleges,  universities  and  training 
institutes. 

Prosperity ...  promoting  prosperity  for  Alberta  through: 

• a dynamic  environment  for  growth  in  business,  industry 
and  jobs. 

• a highly  skilled  and  productive  workforce. 

• an  effective  government  that  lives  within  its  means. 

• new  ideas,  innovation  and  research. 


• To  ensure  that  adults  have  access  to  high  quality, 
affordable  post-secondary  education  and  training  so  they 
can  take  responsibility  for  shaping  their  futures, 
participate  in  a changing  economy  and  workforce,  create 
new  knowledge  and  enrich  the  quality  of  life  in  their 
communities. 

• To  ensure  that  Alberta  has  a well-educated,  productive, 
and  talented  workforce,  and  a safe  and  attractive 
workplace. 

• To  develop  the  full  potential  of  ideas  and  innovation  to 
put  Alberta  at  the  forefront  of  research  and  development. 


Preservation  ...  preserving  the  Alberta  tradition  of: 

• strong  communities. 

• pride  in  Alberta  and  strength  within  Canada. 

• strong  values  and  culture. 


* * 


Alberta  Advanced  Education  & Career  Development 
Core  Businesses  Goals 


The  Ministry’s  core  business  is  to  provide  leadership  to  the 
adult  learning  system  to  achieve: 

• creation  of  new  knowledge  essential  to  the  development 
and  future  prosperity  and  preservation  of  Alberta  and  its 
people. 

• sharing  of  knowledge  and  skills  essential  to  the  personal, 
social,  cultural  and  economic  well-being  of  individual 
Albertans  and  to  the  prosperity  of  the  province. 

by: 

Supporting  adult  learning  to  ensure  that  adult  learners  have 
access  to  quality  learning  opportunities  through  the 
provision  of:. 

• policy  development  and  consultation. 

• program  standard  development  and  monitoring. 

• funding  support. 

• information. 

Supporting  adult  learners  in  achieving  their  economic, 
social  and  cultural  goals  through  the  provision  of: 

• information  and  consultation  to  access  learning  and 
work. 

• financial  support. 


Accessibility 

The  system  will  increase  access  for  motivated  Albertans  to 
a diverse  range  of  quality  learning  opportunities. 

Responsiveness 

The  system  will  increase  its  responsiveness  to  the  needs  of 
the  individual  learner  and  to  the  social,  economic  and 
cultural  needs  of  the  province. 

Affordability 

The  system  will  provide  quality  learning  opportunities  to  the 
greatest  number  of  Albertans  at  the  lowest  possible  cost. 

Accountability 

The  system  will  increase  its  accountability  to  Albertans  for 
the  results  of  publicly  funded  learning  opportunities. 

Research  Excellence 

The  system,  through  its  universities,  will  pursue  research 
excellence  to  increase  access  to  and  development  of  new 
knowledge. 

Efficiency 

The  department  will  improve  its  efficiency. 
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Operational  Overview 


The  Ministry  of  Alberta  Advanced  Education  and  Career  Development  is  responsible  for  ensuring  adults 
have  access  to  quality  adult  learning  opportunities  and  encouraging  research  excellence.  The  ministry 
provides  leadership,  direction  and  funding  for  the  province’s  26  public  and  private  accredited  post- 
secondary institutions.  The  ministry  provides  individual  adult  learners  with  financial  assistance  as  well  as 
a variety  of  labour  market  programs  including  labour  market  information  and  career  counseling. 

The  ministry  is  composed  of  the  following  divisions:  Apprenticeship  and  Industry  Training;  Finance, 
Administration  and  AVC  Support;  Information  and  Policy  Services;  Learner  Assistance;  and  System 
Funding  and  Accountability. 

Other  functions  associated  with  adult  learning  such  as  the  Students  Finance  Board,  the  Apprenticeship 
and  Industry  Training  Board,  the  Alberta  Council  on  Admissions  and  Transfer,  the  Private  Colleges 
Accreditation  Board,  and  the  Private  Vocational  Schools  Advisory  Council  are  integrated  into  the 
ministry’s  organizational  structure. 

The  ministry  also  administers  four  Alberta  Vocational  Colleges,  located  in  Calgary,  Edmonton,  Lac  La 
Biche  and  Lesser  Slave  Lake.  Presently,  the  president  of  each  college  is  responsible  directly  to  the 
Deputy  Minister.  The  colleges  are  in  the  process  of  becoming  board  governed  beginning  September  1 , 
1997. 

The  following  page  presents  the  ministry’s  organization  chart.  Further  information  on  the  ministry’s 
divisions,  branches,  Boards  and  Councils  and  the  Post-Secondary  Learning  Community  is  provided  in 
Appendix  1. 
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Alberta  Advanced  Education  and  Career  Development 

Organization  Chart 
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Advanced  Education  and  Career  Development 


Key  Activities  in  the  Past  Year 

1996/99  Business  Plan  Status  as  at  March  31, 1997 
Support  for  Adult  Learning 

Through  the  provision  of: 

• policy  development  and  consultation. 

• program  standard  development  and  monitoring. 

• funding  support. 

• information. 


Objective  1.1  Increase  the  range  of  learning  opportunities  and  delivery  mechanisms  for  learners. 


Strategies 

Status  as  at  March  31, 1997 

1.1.1  By  the  end  of  the  1 995/96  fiscal  year,  the 
Access  Fund  will  have  achieved  its  goal  of 
expanding,  at  a reduced  cost,  the  number  of 
learning  opportunities  available.  There  will  be  no 
new  approvals  after  Cycle  III.  This  will  allow 
reallocation  of  the  uncommitted  funds  to  address 
changing  learner  needs.  One  time  investments  will 
be  made  to  the  following  system  priorities: 

• Approved  Access  Fund  programs  are  being 
evaluated.  Programs  are  meeting  the  goal  of 
increasing  access  at  reduced  cost. 

Contact:  Phil  Gougeon  (427-5607) 

Learning  Enhancement  Envelope 

Priority  for  learner  accessibility  will  shift  from 
direct  expansion  of  places  to  investment  in 
technological  alternatives  and  enhancement  of 
instruction,  improvements  to  related  support 
services,  and  distance  education  curriculum  and 
systems.  Effective  implementation  of  distance 
education  and  alternative  methods  of  delivery 
across  the  post-secondary  system  will  ensure  an 
integrated,  accessible  system  of  delivery. 

• Allocated  $ 1 0 million  per  year  to  Learning 
Enhancement  for  three  years  commencing  in 
1996/97. 

• Provided  envelope  guidelines  to  institutions 
early  in  1996/97. 

• Allocated  the  first  $10  million  to  institutions  in 
1996/97  based  on  1994/95  full-load  equivalent 
enrolments. 

• Institutions’  Technology  Integration  Plans  in 
conjunction  with  the  Learning  Enhancement 
Envelope  were  reviewed  in  consultation  with 
department  officials  and  implementation  of 
initiatives  has  begun. 

Contact:  Phil  Gougeon  (427-5607) 

Advanced  Education  and  Career  Development 
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Strategies 

Status  as  at  March  31, 1997 

Research  Excellence  Envelope 

Establish  a funding  envelope  for  universities  to 
reward  and  encourage  demonstrated  research 
excellence  by  assisting  universities  to  make  front- 
end  investments  to  attract  new  researchers  in  areas 
of  research  excellence.  Effective  implementation 
will  encourage  leverage  of  funds  from  external 
sources. 

• Provided  envelope  guidelines  to  institutions 
early  in  1996/97. 

• Allocated  $2  million  to  the  Research 

Excellence  Envelope  commencing  in  1996/97. 

• Increased  allocation  to  $3.5  million  per  year  for 
1997/98  and  1998/99. 

• Allocated  funding  based  on  excellence  of 
research  effort  as  defined  by  success  in  federal 
granting  council  competitions  and  research 
intensity. 

Contact:  Lois  Hawkins  (427-3663) 

1.1.2  Through  policy  development,  facilitate  and 
support  system-wide  change  integrating 
technology  at  both  traditional  and  non-traditional 
places  of  learning. 

• See  Learning  Enhancement  Envelope. 

Contact:  Phil  Gougeon  (427-5607) 

1.1.3  Further  develop  alternate  routes  to 
employability  to  assist  Albertans  not  pursuing  a 
conventional  post-secondary  education. 

• Implemented  year  two  of  the  Apprenticeship 
and  Industry  Training  Promotion  Plan. 

• Continued  the  development  of  industry  training 
occupations  to  meet  workplace  skill  shortage 
needs. 

• Developed  alternative  delivery  mechanisms  to 
provide  options  to  apprentices  for  the  formal 
instruction  component  of  their  training. 

Contact:  Shirley  Dul  (427-8765) 

• In  partnership  with  Alberta  Education, 
developed  a strategic  plan  to  minimize  barriers 
to  participation  in  learning  and  work. 

Contact:  Lois  Hawkins  (427-3663) 

1.1.4  Create  new  paths  for  completing  degrees  to 
provide  Albertans  with  learning  opportunities  that 
build  on  their  completion  of  diploma  and 
university-transfer  programs,  (see  also  1.7.3) 

• Facilitated  development  of  initiatives  through 
the  Access  Fund. 

Contact:  Phil  Gougeon  (427-5607) 

1.1.5  Evaluate  the  applied  degree  pilot  project  so 
as  to  respond  to  the  knowledge  and  skill 
requirements  of  Alberta's  changing  economy. 

• Established  a pilot  project  steering  committee 
to  resolve  implementation  issues. 

• An  independent  evaluation  advisory  committee 
will  be  established  and  will  provide  annual 
reports  beginning  in  1997/98. 

Contact:  Phil  Gougeon  (427-5607) 

11 


Advanced  Education  and  Career  Development 


Strategies 

Status  as  at  March  31,  1997 

1.1.6  Develop  a plan  to  respond  to  longer  term 
(5-10  years)  future  enrolment  increases. 

• Prepared  a draft  paper  on  demand;  initial 
discussion  with  institutional  representatives. 
Contact:  Lois  Hawkins  (427-3663) 

Objective  1.2  Improve  the  knowledge  and  skills  of  Albertans,  particularly  as  they  relate  to 
employability. 


Strategies 

Status  as  at  March  31,  1997 

1 .2. 1 Provide  alternatives  for  Albertans  who 
would  otherwise  receive  income  support  to 
increase  their  employability  and  self-reliance. 
Advanced  Education  and  Career  Development  and 
Family  and  Social  Services  will  develop  a joint 
plan  to  integrate  service  delivery. 

• Continued  to  revise  labour  market  training 
programs  to  better  help  unemployed  Albertans 
return  to  work. 

• Continued  to  develop  new  assessment 
standards  for  determining  the  employability 
needs  of  unemployed  Albertans,  and  ensuring 
an  effective  match  between  client  needs  and  the 
programs  and  services  provided. 

• Ongoing  work  with  Family  and  Social  Services 
to  redesign,  as  appropriate,  the  provincial 
labour  market  and  income  support  programs 
and  delivery  systems  to  improve  their 
efficiency  and  responsiveness  to  Albertans. 

Contact:  Fred  Hemingway  (422-0010) 

Objective  1.3  Improve  the  effectiveness  of  adult  learning  providers  in  meeting  the  goals 
established  for  the  adult  learning  system. 


Strategies 

Status  as  at  March  31, 1997 

1.3.1  Require  providers  to  measure  and  report  on 
performance  through  an  accountability  framework 
to  advise  Albertans  of  results  achieved  in  publicly 
funded  learning  opportunities. 

• Completed  the  pilot  phase  of  data  collection  for 
key  performance  indicators  for  publicly  funded 
post-secondary  institutions. 

• Draft  key  performance  indicators  annual  report 
is  being  prepared  for  publication  in  the  fall  of 
1997. 

Contact:  Phil  Gougeon  (427-5607) 

• Developed  six  key  performance  indicators  for 
apprenticeship  and  industry  training  system  in 
cooperation  with  the  Alberta  Apprenticeship 
and  Industry  Training  Board. 

Contact:  Shirley  Dul  (427-8765) 

Advanced  Education  and  Career  Development 


12 


Strategies 

Status  as  at  March  31,  1997 

1 .3.2  Establish  a new  funding  mechanism  to 
encourage  and  reward  performance  in  publicly 
supported  post-secondary  education. 

• Completed  consultations  on  performance  based 
funding. 

® Established  funding  envelopes  to  encourage 
system  wide  direction  consistent  with  the 
ministry’s  business  plan.  Access  Fund, 

Learning  Enhancement,  Infrastructure  Renewal 
and  Research  Excellence  Envelopes 
implemented. 

• Performance  Envelope  will  be  implemented  in 
1997/98. 

Contact:  Phil  Gougeon  (427-5607) 

1 .3.3  Encourage  the  development  of  centres  of 
program  specialization  in  public  post-secondary 
institutions  to  ensure  quality,  cost-effectiveness 
and  efficiency. 

• Worked  with  institutions  on  program  planning, 
specifically,  approval  of  program 
rationalization  requests  and  facilitating 
brokering  arrangements. 

Contact:  Phil  Gougeon  (427-5607) 

1 .3.4  Ensure  that  providers  of  learning 
opportunities  have  met  appropriate  standards  of 
quality  to  protect  the  learner. 

• Continued  measuring  of  outcomes  for  the 
private  institutions. 

• Implemented  the  key  performance  indicators 
for  public  institutions  with  information 
available  for  learners  in  1997. 

• Continued  monitoring  of  outcomes  for  the 

Skills  Development  Grant  Program. 

Contact:  Phil  Gougeon  (427-5607) 

1 .3.5  Initial  investment  in  the  Infrastructure 
Renewal  Envelope  - the  Infrastructure  Renewal 
Fund  will  match  institution  funding  to  restore 
buildings  and  update  equipment  to  ensure  that 
Alberta  continues  to  have  a first-rate  infrastructure 
supportive  of  adult  learning. 

• Allocated  $10.5  million  to  the  Infrastructure 
Renewal  Envelope  in  1996/97  for  updating  of 
equipment.  In  1997/98  the  department  will 
allocate  $7.5  million  to  equipment  updating.  In 
each  of  the  following  two  years,  the  envelope 
will  contain  $5  million  for  this  purpose. 

• Beginning  in  1997/98  the  department  will 
allocate  $35  million  per  year  for  the  next  three 
years  to  facilities  upgrading  and  renewal. 

Contact:  Phil  Gougeon  (427-5607) 
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Objective  1.4  Align  adult  learning  system  policies  to  anticipate  and  respond  to  a changing 
environment. 


Strategies 

Status  as  at  March  31, 1997 

1 .4. 1 Realign  employability  responsibilities  and 
resources  between  the  federal  and  provincial 
governments,  with  the  objective  of  delivering  all 
employability  programs  through  a single 
provincial  window  to  ensure  that  the  needs  of 
Albertans  are  met. 

• Completed  negotiations  and  signed  the  Canada- 
Alberta  Labour  Market  Development 

Agreement  in  December  1996. 

• Agreement  implementation  expected  in 

October  1997. 

Contact:  Lois  Hawkins  (427-3663) 

1 .4.2  Follow-up  on  the  report  reviewing  the 
governance  of  programming  at  Alberta  Vocational 
Colleges  to  ensure  programs  are  delivered  to 
learners  effectively  and  efficiently.  Implement  an 
action  plan  for  any  changes  required  for  the 
programming  at  each  of  the  province's  four 

Alberta  Vocational  Colleges. 

• Minister  announced  four  Alberta  Vocational 
Colleges  will  become  board  governance  no 
later  than  July  1,  1998. 

• Established  interim  governing  committees  for 
all  four  colleges  to  begin  the  transition  to  full 
board  governance. 

• As  of  September  1,  1997,  the  Alberta 

Vocational  Colleges  will  be  under  the  authority 
of  the  interim  governing  committees. 

Contact:  Phil  Gougeon  (427-5607) 

1 .4.3  Develop  a high  quality  and  efficient  system 
of  adult  development  programming  in  Alberta  that 
is  learner  centered,  career  focused,  outcome- 
based,  articulated  and  cost  effective. 

• Published  “Employability  and  Beyond,  The 
Adult  Development  Reform  Initiative”  draft 
concept  paper  in  July  1996. 

• Adult  Development  Program  funds  are  now 
transferred  directly  to  institutions. 

• Implemented  pilot  projects. 

• Established  four  task  teams:  Articulation, 
Collaboration  and  Marketing,  Curriculum 
Alignment,  Prior  Learning  and  Recognition. 

Contact:  Lois  Hawkins  (427-3663) 

1 .4.4  Continue  consultation  with  stakeholders  to 
ensure  the  adult  learning  system  is  responsive  to 
the  needs  of  Albertans.  Hold  an  annual  Minister's 
Forum  on  Adult  Learning. 

• Held  a Minister's  Forum  on  Adult  Learning  on 
November  21-22,  1996. 

• Published  “What  We  Heard”  document  in 
February  1997. 

• Scheduled  the  next  Minister’s  Forum  for 
November  1997. 

Contact:  Lois  Hawkins  (427-3663) 

1 .4.5  Revise  the  program  approval  process  to 
resolve  inconsistencies  and  streamline  procedures. 

• Reviewed  the  process  during  1996/97  and 
piloted  a streamlined  approval  process. 

• In  1997  will  discuss  the  program  approval 
process  with  the  public  post-secondary  system 
and  will  integrate  data  collection  and  reporting 
processes. 

Contact:  Phil  Gougeon  (427-5607) 
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Objective  1.5  Increase  the  responsibility  of  learners  and  providers  for  adult  learning. 


Strategies 

Status  as  at  March  31, 1997 

1.5.1  Beginning  in  1997/98,  charge  fees  to 
private  providers  for  licensing,  certification, 
accreditation,  and  approval  of  out  of  province 
degree  granting  institutions. 

® New  fee  schedules  will  be  implemented  for 
licensing  vocational  schools  and  out  of 
province  providers  beginning  April  1997. 

• Private  Colleges  Accreditation  Board  proposed 
a revision  to  the  accreditation  process. 

Contact:  Phil  Gougeon  (427-5607) 

1 .5.2  In  1997/98,  introduce  a tuition  fee  policy 
for  apprentices  commensurate  with  benefits 
received.  The  Students  Finance  Board  will  provide 
needs  based  assistance  covering  tuition. 

• Consulted  with  apprentices,  employers  and 
institutions  on  the  implementation  of  tuition 
fees. 

• Implementation  of  a controlled  tuition  fee  for 
apprentices  in  the  fall  of  1997. 

Contact:  Shirley  Dul  (427-8765) 

1.5.3  Delegate  to  institutions  the  responsibility 
for  the  scheduling  of  apprentices  into  their  formal 
instruction. 

• Completed  consultation  with  stakeholders. 

• Full  implementation  in  1997/98. 

Contact:  Shirley  Dul  (427-8765) 

1 .5.4  Reduce  grants  to  institutions  by  3%  over 
the  1996/97  fiscal  year  as  established  in  the 

1994/97  business  plan.  There  are  no  further 
reductions  to  operations  grants  planned  beyond 
those  already  announced,  assuming  there  are  no 
further  reductions  to  the  Canada  Health  and  Social 
Transfer. 

• Completed  the  planned  budget  reductions  and 
developed  strategies  for  reinvestment 
initiatives  in  1997/98  (i.e.  funding  envelopes). 
Contact:  Phil  Gougeon  (427-5607) 

Objective  1.6  Maximize  the  economic  benefits  of  immigration. 


Strategies 

Status  as  at  March  31, 1997 

1 .6. 1 Negotiate  a new  Canada/Alberta 

Immigration  Agreement  with  Citizenship  and 
Immigration  Canada  defining  Alberta's  role. 

• Ongoing  negotiations. 

• Alberta  received  an  additional  $2.9  million  for 
immigrant  activity  from  the  federal  government 
in  return  for  agreeing  to  discuss  assuming 
federal  settlement  responsibilities  with 
compensation. 

Contact:  Lois  Hawkins  (427-3663) 
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Objective  1.7  Ensure  transferability  of  credentials  and  mobility  of  Albertans. 


Strategies 

Status  as  at  March  31,  1997 

1.7.1  Implement  changes  to  provide 
interprovincial  mobility  of  workers  as  outlined  in 
the  Labour  Mobility  Chapter  of  the  Agreement  on 
Internal  Trade. 

• Implemented  in  1996/97. 

• Developed  a provincial  workplan  on  the 
recognition  of  qualifications/reconciliation  of 
standards  for  regulatory  bodies  in  conjunction 
with  other  departments. 

• Continue  to  respond  to/take  forward  complaints 
from  individuals,  professional  regulatory 
bodies  and  governments  regarding  breaches  of 
the  Labour  Mobility  Chapter  of  the  Agreement 
on  Internal  Trade. 

Contact:  Lois  Hawkins  (427-3663) 

• Developed  a workplan  related  to 
interprovincial  mobility  for  regulated  trades  in 
conjunction  with  the  Canadian  Council  of 
Directors  of  Apprenticeship. 

• Developed  alternate  certification  mechanisms 
consistent  with  the  Agreement  on  Internal 

Trade. 

• Continued  work  on  the  Interprovincial 
Computerized  Examination  Management 

System  to  develop  interprovincial  examination 
item  banks  for  recognized  interprovincial  (Red 
Seal)  trades. 

Contact:  Shirley  Dul  (427-8765) 
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Strategies 

Status  as  at  March  31, 1997 

1.7.2  Work  with  other  partners,  through  the 
Council  of  Ministers  of  Education,  Canada  to 
develop  a national  agenda  to  support  continued 
improvement  of  quality  adult  learning  and 
mobility  of  Canadians. 

• The  Pan-Canadian  Education  Indicators 

Program  (PCEIP)  published  Education 

Indicators  in  Canada  in  November  1996. 

• Promoted  open  learning  and  distance 
education,  particularly  in  post-secondary 
education  and  developed  an  inventory  of 
policies  and  practices  throughout  the  country  in 
this  area. 

• Continued  to  facilitate  Pan-Canadian 
recognition  of  university  undergraduate  credits. 

• Co-managed  the  Second  National  Consultation 
on  Education  with  Alberta  Education  and 
Council  of  Ministers  of  Education,  Canada. 

This  established  priorities  and  joint  initiatives, 
with  all  partners,  building  on  successful 
education  practice  and  innovation. 

Contact:  Lois  Hawkins  (427-3663) 

1 .7.3  Improve  the  transfer  of  courses  and  the 
recognition  of  prior  learning  to  assist  the  progress 
of  Albertans  in  the  adult  learning  system,  (see  also 
1.1.4) 

• Through  the  Adult  Development  Reform 
Initiative,  developed  standards  to  assess  prior 
learning  and  the  learner  portfolio  concept. 

Contact:  Lois  Hawkins  (427-3663) 

• Facilitated  work  by  the  Alberta  Council  on 
Admissions  and  Transfer  and  post-secondary 
institutions  to  develop  principles,  practices 
and  procedures  for  recognition  and  assessment 
of  prior  learning. 

Contact:  Phil  Gougeon  (427-5607) 

Objective  1.8  Maintain  and  enhance  basic  research  excellence  at  universities. 


Strategies 

Status  as  at  March  31,  1997 

1.8.1  Develop  a department  action  plan  based  on 
the  report.  University  Research  in  Alberta:  A 

Policy  Framework,  for  university  research  to 
foster  excellence  in  the  creation  and  sharing  of 
new  knowledge. 

• Department  released  fostering  excellence  - A 
Policy  Framework  for  Alberta’s  University 
Research  System  in  May  1996. 

• Developed  research  excellence  performance 
indicators. 

• Implemented  the  Research  Excellence 

Envelope  to  help  universities  build  research 
excellence. 

• Began  developing  an  initiative  (Intellectual 
Infrastructure  Partnership  Program)  which  will 
modernize  research  facilities  and  equipment  at 
Alberta  universities. 

Contact:  Lois  Hawkins  (427-3663) 
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Support  for  the  Individual  Adult  Learner 

Through  the  provision  of: 

• information  and  consultation  to  access  learning  and  work. 

• financial  support. 


Objective  2.1  Ensure  that  Albertans  have  access  to  information  and  career  consulting  that  allows 
them  to  make  better  decisions. 


Strategies 

Status  as  at  March  31,  1997 

2.1.1  Improve  information  and  counseling 
services  to  assist  Albertans  in  making  effective 
decisions  about  learning  opportunities. 

• Implemented  measures  to  determine  client 
satisfaction  with  Career  Services  Workshops 
and  Labour  Market  Information  Centre 
services,  and  the  effectiveness  of  the  services 
in  helping  Albertans  make  career  decisions. 

• Identified  and  adopted  Core  Competencies  and 
performance  standards  for  Career  Consultants 
through  the  establishment  of  standards  in 

1996/97  and  1997/98.  Developed  self-directed 
computer  tool  to  assess  competencies. 

• Developing  and  implementing  a case 
management  process  for  integrating  service 
delivery  to  counseling  clients. 

• Reviewing  and  modifying  accountability 
measures  and  documentation  procedures  for 
career  services. 

Contact:  Fred  Hemingway  (422-0010) 

2. 1 .2  Develop  and  support  the  concept  of  a 
comprehensive  and  integrated  electronic 
information  service  for  adult  learners  through  the 
Internet,  which  will  ultimately  deliver  a wide  array 
of  information  and  application  services. 

• Implemented  the  pilot  Alberta  Learner 
Information  Service  (ALIS). 

• Continue  to  work  with  other  stakeholders  in  the 
adult  learning  system  to  develop  information 
and  interactive  services. 

Contact:  Lois  Hawkins  (427-3663) 

Objective  2.2  Ensure  that  financial  need  is  not  a barrier  to  learning  opportunities. 


Strategies 

Status  as  at  March  31,  1997 

2.2. 1 Adjust  student  assistance  to  accommodate 
annual  changes  in  tuition. 

• Increased  loan  limits  by  $300  in  1996/97. 

• Further  increases  in  loan  limits  announced  for 
1997/98. 

Contact:  Fred  Hemingway  (422-0010) 

2.2.2  Harmonize  the  federal  and  provincial 
student  loan  programs. 

• Continue  to  work  with  the  federal  government 
towards  harmonization  of  income  sensitive 
loans  and  loan  forgiveness  initiatives. 

Contact:  Fred  Hemingway  (422-0010) 
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Strategies 

Status  as  at  March  31, 1997 

2.2.3  Develop  a debt  management  strategy  for 
students  in  cooperation  with  the  federal 
government. 

• The  ministry  continues  to  work  with  the  federal 
government  to  obtain  federal  participation  in 
debt  management  programs.  Efforts  by  the 
ministry  and  by  the  Council  of  Ministers  of 
Education,  Canada  have  to  date  been 
unsuccessful  in  obtaining  federal  participation 
in  a grant  program  to  manage  debt. 

• In  its  February  1997  budget,  the  federal 
government  announced  increased  education  tax 
credits  and  broadened  tuition  tax  credits. 

Contact:  Fred  Hemingway  (422-0010) 

2.2.4  Reduce  student  finance  parental 
contribution  rates  to  recognize  increases  in  the 
cost  of  living. 

• Implemented  in  1996/97. 

Contact:  Fred  Hemingway  (422-0010) 

2.2.5  Review  non-repayable  assistance  programs 
to  ensure  they  are  addressing  the  areas  of  greatest 
need. 

• Pay  remission  to  high  need  learners  to  ensure 
that  debt  levels  are  manageable. 

Replace  Alberta  Educational  Opportunity 
Equalization  Grants  with  loans  by  1997/98. 

• Implement  in  1997/98. 

• Remission  payments  after  graduation  would  be 
made  on  loans  to  ensure  that  debt  levels  of  high 
need  learners  are  manageable. 

Eliminate  the  Skills  Improvement  Program  by 

April  1997. 

• Implemented  in  1996/97. 

Contact:  Fred  Hemingway  (422-0010) 
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Realignment  of  the  Department 

Through  the  provision  of: 

• management  information  to  support  decision-making. 

• departmental  and  divisional  administration. 


Objective  3.1  Align  departmental  business  and  structure  to  support  government  direction  and 
department  priorities. 


Strategies 

Status  as  at  March  31, 1997 

3.1.1  Measure  ministry  performance  and  publish 
results. 

• Continued  to  develop  and  refine  ministry 
performance  indicators  and  establish 
benchmarks/targets. 

• Provided  measures  for  the  government’s 
accountability  document,  Measuring  Up. 

Contact:  Lois  Hawkins  (427-3663) 

3.1.2  Implement  a process  to  respond  to  requests 
made  under  the  Freedom  of  Information  and 
Protection  of  Privacy  Act  (FOIPP). 

• Ongoing  implementation. 

Contact:  Lois  Hawkins  (427-3663) 

3.1.3  Review  regulations  to  eliminate  those  that 
are  unnecessary  and  improve  the  quality  of  those 
that  remain. 

• Ongoing  implementation  in  accordance  with 
the  approved  Regulatory  Reform  Work  Plan. 

• Completed  reviews  and  revisions  of  four 
regulations. 

Contact:  Lois  Hawkins  (427-3663) 

3.1.4  Participate  with  other  government 
departments  to  create  a coherent  information 
technology  strategy  across  government. 

• Continued  to  work  with  Public  Works,  Supply 
and  Services  and  other  departments  to  develop 
a strategy  and  appropriate  infrastructure  to 
allow  departments  to  effectively  and  easily 
communicate  by  electronic  mail. 

• Continue  to  participate  in  the  IMAGIS 
Implementation  Project  which  will  result  in 
new  financial  and  human  resource  systems. 

• Continue  to  work  with  the  Office  of  the  Chief 
Information  Officer  (CIO)  to  develop  a cross 
government  planning  process  and  to  deal  with 
the  year  2000  issue. 

Contact:  Lois  Hawkins  (427-3663) 

3.1.5  Implement  an  information  management 
system  structure  for  information  that  supports  and 
enables  the  current  and  evolving  business  plan. 

• Refined  the  vision  for  information  management 
within  the  department. 

• Initiated  several  projects  including  a data 
warehousing  project  to  develop  management 
information  to  support  decision  making. 

Contact:  Lois  Hawkins  (427-3663) 
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Strategies 

Status  as  at  March  31, 1997 

3.1.6  Consolidate  the  Students  Finance  Board 
programs  with  Learner  Support  Division  programs 
to  enhance  services  through  common 
administration  of  funding,  information  and 
counseling  services.  The  new  division  will  be 
called  the  Learner  Assistance  Division. 

• Implemented. 

• Decentralized  delivery  of  student  finance 
programs  within  the  Career  Development 

Center  network. 

• Full  integration  across  the  province  by  the  fall 
of  1997. 

Contact:  Fred  Hemingway  (422-0010) 

Objective  3.2  Streamline  administration. 


Strategies 

Status  as  at  March  31,  1997 

3.2.1  Continuously  review  and  improve 
department  processes. 

• Ongoing  implementation. 

Contact:  Gerry  Waisman  (427-5601) 

3.2.2  Reduce  department  administration  by  a 
further  20%  by  1998/99. 

• Ongoing  implementation  with  completion  by 
1998/99. 

Contact:  Gerry  Waisman  (427-5601) 
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Results  Analysis 


REPORT  OF  THE  AUDITOR  GENERAL  ON  THE  RESULTS  OF 
APPLYING  SPECIFIED  AUDITING  PROCEDURES  TO  CORE 
PERFORMANCE  MEASURES 


To  the  Members  of  the  Legislative  Assembly: 


This  is  the  first  annual  report  by  the  Ministry  of  Advanced  Education  and  Career  Development  to  include 
core  performance  measures  as  required  by  the  Government  Accountability  Act.  Ministry  measures  of 
performance  are  improving.  The  reporting  and  auditing  of  performance  measures  in  the  public  sector  is 
under  development  in  Canada.  Over  the  next  few  years,  improvements  to  the  Ministry’s  performance 
reporting  can  be  expected  as  the  systems  and  procedures  to  support  performance  measurement  are 
developed.  As  the  systems  and  audit  evidence  improve,  the  nature  of  my  auditing  procedures  is  changing 
to  enable  the  provision  of  audit  assurance.  I support  the  initiative  to  provide  performance  information  and 
I am  encouraged  by  progress  to  date. 


I have  performed  the  following  procedures  in  connection  with  the  Ministry  of  Advanced  Education  and 
Career  Development’s  set  of  core  measures  included  in  1996/97  Annual  Report  of  the  Ministry  of 
Advanced  Education  and  Career  Development  presented  in  pages  24  to  52. 


1 . Information  obtained  from  an  independent  source,  such  as  Statistics  Canada,  was  agreed  with  the 
information  supplied  by  the  stated  source.  Information  provided  internally  was  agreed  to  the  reports 
from  the  systems  used  to  develop  the  information. 

2.  The  calculations  which  converted  source  information  into  reported  measures  were  tested. 

3.  The  appropriateness  of  the  description  of  each  measure’s  methodology  was  assessed. 


As  a result  of  applying  the  above  procedures,  I found  no  exceptions.  However,  these  procedures  do  not 
constitute  an  audit  of  the  set  of  core  measures  and  therefore  I express  no  opinion  on  the  set  of  core 
measures  included  in  the  1996/97  Annual  Report  of  the  Ministry  of  Advanced  Education  and  Career 
Development. 
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As  noted  above,  improvements  will  be  made  to  the  reporting  of  core  measures  over  the  next  few  years. 
One  improvement  recommended  by  my  Office  is  the  need  to  link  performance  information  to  costs  and 
include  such  performance  information  in  the  financial  statements.  This  form  of  reporting  is  particularly 
useful  because  it  brings  together  both  financial  and  non-financial  performance  information  in  one  report, 
Progress  is  being  made;  Ministry  business  plans  include  performance  measures  and  financial 
information;  business  plan  highlights  are  part  of  the  government  estimates;  this  Annual  Report  includes 
both  financial  and  performance  information.  I will  continue  to  work  with  management  to  improve 
accountability  reporting  of  the  Ministry  and  in  all  the  Alberta  Government. 


FCA 


Auditor  General 


Edmonton,  Alberta 
August  26,  1997 
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Goals  and  Performance  Measures 


Accessibility  Goal 

The  system  will  increase  access  for  motivated  Albertans  to  a diverse  range  of  quality  learning 

opportunities. 

Measures 

• In  measuring  accessibility,  the  degree  of  participation  for  all  types  of  adult  learning,  the  trends  in 
credit  enrolment  and  whether  the  post-secondary  system  is  keeping  pace  with  demand  has  been 
examined. 

• The  Adult  Participation  Indicator  is  the  main  indicator  presented  as  it  is  a measure  of  Albertans’ 
participation  in  all  types  of  programs  and/or  courses  and  can  be  compared  nationally.  The  limitation 
of  this  measure  is  that  it  is  not  done  on  an  annual  basis;  however,  it  is  the  intention  of  the  ministry  to 
continue  to  use  this  indicator. 

• The  supplemental  indicators  are  drawn  annually  from  ministry  data. 

• In  the  future,  the  ministry  would  like  to  determine  to  what  degree  people  are  using  distance  learning 
and  other  delivery  options. 

Discussion  of  Performance 

• The  system  capacity  expansion  through  the  Access  Fund  will  continue  until  1999/2000. 

• The  Learning  Enhancement  Envelope  will  invest  in  technological  alternatives  to  serve  learners  in 
ways,  times  and  places  best  suited  to  their  needs. 

• The  ministry  developed,  supported  and  implemented  the  pilot  Alberta  Learner  Information  Service 
(ALIS).  The  Alberta  Learner  Information  Service  will  deliver  a wide  array  of  information  and 
application  services  through  the  Internet. 

Future  Challenges 

• Alberta  is  set  to  experience  another  wave  of  young  people  “coming  of  age”  that  will  soon  enter  the 
adult  learning  system.  In  addition,  adults  in  the  workforce  need  retraining  to  maintain  employment. 
The  ministry  will  need  to  respond  to  the  new  demands  for  access  to  relevant  and  flexible  learning 
opportunities. 

• Rapid  technological  innovation  will  drive  change  in  how,  where  and  to  whom  learning  opportunities 
are  offered.  The  ministry  will  continue  to  allocate  resources  to  support  technological  infrastructure 
through  the  Learning  Enhancement  Envelope. 

• Longer  term  demands  on  the  system  will  continue  to  be  monitored.  The  system  will  continue  to 
encourage  and  support  accessible  lifelong  learning  by  expanding  opportunities  and  delivery 
mechanisms  and  ensuring  access  to  information  and  career  consulting  for  adult  learners. 

• The  ministry  is  reviewing  the  development  and  collection  of  data  to  address  unanswered  questions 
regarding  accessibility. 

• It  is  critical  that  young  people  are  able  to  make  a smooth  transition  from  high  school  to  adult 
learning.  Students  who  fail  to  do  so  may  not  fulfill  their  potential.  The  ministry  will  work  with  post- 
secondary institutions  and  Alberta  Education  to  address  this  challenge. 
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Accessibility 

Adult  Participation  Indicator 

This  indicator  reflects  the  extent  of  adult 
participation  in  all  types  of  programs  and/or 
courses.  It  covers  all  learning  activities  in 
Alberta,  credit  and  non-credit,  and  gives  the 
most  global  perspective  on  the  degree  to 
which  Albertans  take  advantage  of  diverse 
learning  opportunities.  When  comparing  the 
provincial  to  the  national  average,  the  chart 
indicates  Albertans  have  a high  level  of 
commitment  to  learning. 

• The  indicator  measures  the  rate  of 
adults  age  17  and  older  who  reported 
participating  in  programs  and/or  courses 
in  Alberta. 

• Alberta  ranked  first  with  a participation 
rate  of  40.1%;  the  rate  for  Canada  was  34.8%. 

• Alberta  ranked  first  in  each  of  the  last  two  years  for  which  data  are  available. 

• From  1991  to  1993,  rates  for  both  Alberta  and  Canada  increased. 

Albertans  who  participated  in  programs  and/or  courses  are  able  to  access  adult  learning  opportunities 
through  the  extensive  network  of  post-secondary  institutions,  Community  Adult  Learning  Councils  and 
Career  Development  Centres  as  shown  in  Appendices  II,  III,  and  IV. 

The  ministry  provides  extensive  career  information  and  services  through  the  Career  Development 
Centres,  co-located  sites  (with  Alberta  Family  and  Social  Services  and/or  Human  Resources 
Development  Canada),  and  the  Career  Information  Hotline,  a toll  free  telephone  information  and  referral 
service.  Services  provided  in  1996/97  were: 

• 24,369  counseling/informed  choice  sessions  aimed  at  individuals  making  occupational  and/or 
educational  decisions. 

• 22,724  individuals  participated  in  group  workshops  in  topic  areas  such  as  job  search,  resume  writing, 
educational  and  financial  planning. 

• 143,565  visits  to  Labour  Market  Information  Centres  by  individuals  researching  occupational, 
educational,  and  labour  market  information. 

• Over  25,000  Albertans  were  provided  with  career  and  educational  information  through  the  Career 
Information  Hotline. 


Adult  Participation  Indicator 
Participation  in  programs  and/or  courses 


Source:  Adult  Education  & Training  in  Alberta:  An  Analysis  of  Alberta  Data  from 
1992  & 1994  Statistics  Canada,  Adult  Education  and  Training  Survey 


25 


Advanced  Education  and  Career  Development 


Accessibility  - Supplemental  Indicators 

Credit  Enrolment 


This  measure  shows  the  trends  in  full-load 
equivalent  enrolment  in  credit  programs  at 
post-secondary  institutions  over  the  past 
seven  years.  Credit  enrolment  includes 
learners  enrolled  in  degree,  diploma, 
certificate  and  other  credit  offerings. 

• One  full-load  equivalent  (FLE)  unit  may 
reflect  one  learner  completing  the  full- 
load for  one  year  of  study  in  a program, 
or  several  learners  combining  to 
complete  the  equivalent  of  a full-load. 

• Overall  learner  demand  increased,  and 
most  institutions  succeeded  in 
maintaining  or  increasing  their  full-load 
equivalent  enrolment  during  this  period 
despite  the  reduction  in  operating  grants 
to  institutions. 


Credit  Enrolment 

Number  of  Full-Load  Equivalent  (FLE)  learners,  Alberta 


Source:  Advanced  Education  & Career  Development 


• The  Access  Fund  created  an  additional 

10,500  places  to  address  current  needs;  5,800  of  these  places  were  created  in  1996/97.  This  system 
capacity  expansion  through  the  Access  Fund  will  continue  until  1999/2000. 

• Enrolment  has  grown  on  average  1,91 1 full-load  equivalents  a year  since  1990/91. 

For  a detailed  breakdown  by  institution  of  the  number  of  full-load  equivalents  from  1994/95  through 
1996/97,  refer  to  Appendix  V.  For  information  on  registrations  in  apprenticeship  trades  refer  to 
Appendix  VI. 


Applications  to  Post-Secondary  Institutions 


An  annual  survey  of  duplicate 
applications  by  the  Alberta  Council  on 
Admissions  and  Transfer  shows  the 
number  of  applicants  who  were  offered 
admission  to  programs  at  post- 
secondary institutions,  as  well  as  the 
number  who  attended.  The  purpose  of 
the  project  is  to  provide  estimates  of  the 
extent  that  learners  apply 
simultaneously  to  programs  at  different 
institutions.  Multiple  applications 
inflate  the  rate  of  application  activity 
and  confuse  the  access  picture. 


Applicants  to  Post-Secondary  Institutions 

Alberta 


1994/95 

1995/96 

1996/97 

Total  Applications 

102,762 

103,146 

100,278 

# of  Individual  Applicants 

85,409 

87,297 

87,816 

Offers  of  Admission 

58,525 

65,083 

66,916 

# Accepting  Offer  and 

47,640 

53,067 

54,916 

Attending 

Source:  Alberta  Council  on  Admissions  and  Transfer,  Duplicate  Application  Detection 
Project,  1994, 1995  & 1996 


• In  1996/97,  approximately  12%  of 

the  total  applicants  across  the  system  submitted  two  or  more  applications,  generating  23%  of  the  total 
applications. 
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• The  number  of  individual  unduplicated  applicants  rose  by  2,400  over  the  last  three  years,  while 
offers  of  admission  increased  by  over  8,000  and  enrolments  reported  by  this  study  grew  by  more  than 
7,000.  The  project  includes  applications  of  students  new  to  the  institution  as  well  as  those  currently 
enrolled  but  who  are  seeking  admission  to  other  programs. 

• The  decline  in  the  multiple  application  rate  from  29.9%  to  22.8%  in  the  last  two  years  suggests,  in 
part,  that  learners  are  increasingly  confident  about  access  to  desired  programs. 

• 95%  of  qualified  applicants  received  offers  of  admission  to  programs  at  Alberta  universities.  This 
includes  high  demand  programs  in  the  professions. 

• Applications  that  do  not  result  in  offers  of  admission  occur  for  a variety  of  reasons  including 
incomplete  applications;  i.e.  failure  to  include  transcripts,  applicants  who  are  unqualified  to  succeed 
in  the  program,  or  those  who  are  minimally  qualified  but  not  competitive  for  quota  programs. 

• Counts  of  applicants,  offers  of  admission,  and  related  information  provide  an  overview  of  learners’ 
demand  for  post-secondary  programs.  The  data  suggests  that  the  vast  majority  of  qualified  applicants 
were  enrolled. 

• The  Access  Fund  has  been  reasonably  responsive  to  enrolment  demand,  but  an  expected  wave  of 
young  people  in  addition  to  the  adults  in  the  workforce  who  need  lifelong  learning  in  order  to 
maintain  employment  will  place  new  demands  on  the  adult  learning  system  to  provide  access  to 
relevant  and  flexible  learning  opportunities. 


Accessibility  - Supplemental  Indicator 

High  School  Graduates  Who  Continue  Into  Post-Secondary  Education 


Follow-up  surveys  of  high  school  students  help  to 
identify  how  many  go  on  to  attend  post-secondary 
education. 

• A 1995  survey  by  Advanced  Education  and 
Career  Development  showed  62%  of  learners 
continued  directly  to  post-secondary  education 
after  completing  Grade  12. 

• A 1995  survey  by  Statistics  Canada  showed 
75%  of  learners  attended  post-secondary 
institutions  by  age  24. 


High  School  Graduates  Who  Continue  to 
Post-Secondary  Education 
Alberta,  1995 

Direct  Continuation  62%1 

Delayed  Continuation  75%2 

Source:  1 Advanced  Education  and  Career  Development,  1995  High 
School  Survey. 

2 Statistics  Canada,  1995  School  Leavers  Follow-Up  Survey 
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Responsiveness  Goal 

The  system  will  increase  its  responsiveness  to  the  needs  of  the  individual  learner  and  to  the  social, 

economic  and  cultural  needs  of  the  province. 

Measures 

• There  are  three  main  indicators  for  Responsiveness:  Public  and  Learner  Satisfaction,  Employability 
and  Literacy. 

• As  employability  is  a primary  goal  for  many  learners,  several  supplemental  indicators  have  been 
provided. 

• Adult  literacy  will  be  discontinued  as  a ministry  measure  in  the  future  for  several  reasons: 

• Literacy  is  a societal  measure  and  is  significantly  affected  by  a number  of  factors  including 
educational  attainment,  immigration  patterns,  economic  conditions  and  use  of  literacy  skills. 

• Literacy  rates  move  very  slowly  over  time  and  performance  studies  are  not  routinely 
scheduled. 

• Adult  literacy  will  continue  to  be  reported  as  a government  measure. 

• In  1997/98  expanded  public  and  learner  satisfaction  surveys,  as  well  as  an  employer  satisfaction 
survey  will  be  done. 

Discussion  of  Performance 

• The  Labour  Market  Development  Agreement  was  signed  with  the  federal  government  to  reduce 
duplication  and  overlap  in  the  delivery  of  labour  market  programs. 

• A new  funding  mechanism  that  will  target  funds  to  encourage  and  reward  performance  in  public 
post-secondary  education  was  established. 

• Clients  who  were  receiving,  or  at  risk  of  receiving  social  assistance,  were  provided  with  programs  to 
improve  their  employability  and  self-reliance. 

• Several  initiatives  to  increase  transferability  of  credentials  and  mobility  of  Albertans  were 
implemented. 

• The  decision  was  made  that  the  four  Alberta  Vocational  Colleges  would  become  board  governed. 
Interim  governing  committees  were  established  to  begin  the  transition. 

Future  Challenges 

• The  adult  learning  system  must  continuously  adapt  to  meet  needs,  including  credit  for  prior  learning, 
viable  career  paths  and  flexible  program  delivery. 

• Investment  and  economic  growth  is  expected  to  be  resource-based,  but  there  will  be  increased  focus 
on  value-added  production.  Business  services  and  export-oriented  services  are  forecast  to  continue  to 
grow  strongly.  Albertans  must  be  prepared  for  these  employment  opportunities. 

• Many  future  jobs  will  require  a mixture  of  broadly-based  education  and  some  specialized  training. 
Lifelong  learning  and  the  ability  to  adapt  to  workplace  changes  will  require  workers  to  be  flexible 
and  be  able  to  leam  and  adapt  new  skills  to  their  work. 
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• Technological  change  is  one  of  the  key  forces  transforming  the  labour  market  in  Alberta  and  it 
affects  how,  where  and  to  whom  learning  opportunities  are  offered. 

• Unemployment  rates  for  Alberta’s  young  people  who  do  not  complete  high  school  or  go  on  to  post- 
secondary education  are  unacceptable.  A significant  and  growing  number  of  these  young  people  are 
aboriginals.  The  ministry  will  target  this  segment  of  youth  through  continuing  programs  that  help 
attach  them  to  the  labour  market. 
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Responsiveness 

Public  and  Learner  Satisfaction  Indicators 

The  Public  Satisfaction  Indicator  reflects  the  percentage  of  all  adult  Albertans  who  indicated  they  were 

very  or  somewhat  satisfied  with  the  Alberta  adult  learning  system. 

The  Learner  Satisfaction  Indicator  represents  the  opinions  of  Albertans  who  had  taken  education  or 

training  in  the  last  12  months. 

• The  results  are  from  the  1995,  1996  and  1997  Alberta  Government  Omnibus  surveys.  The  Omnibus 
survey  is  a random  sample  telephone  survey  of  1,000  adult  Albertans. 

• The  survey  was  performed  each  year  using  the  same  questions  to  determine  the  perception  Albertans 
have  of  how  well  the  adult  learning  system  responded  to  their  needs. 

• The  introduction  of  key  performance  indicators  for  post- secondary  institutions  has  provided  the 
ministry  with  additional  data  on  learner  satisfaction.  More  detailed  information  will  be  published  in 
subsequent  reports. 


Public  Satisfaction  indicator 

Percentage  of  Albertans  very  or  somewhat  satisfied 


How  satisfied  are  you  that  adults  taking  education  or 
training  are  getting  an  appropriate  combination  of  skills 
and  knowledge  to  prepare  them  for  the  workforce? 


1995  1996  1997 


How  satisfied  are  you  that  adults  taking  education  or 
training  are  getting  an  appropriate  combination  of  skills 
and  knowledge  to  prepare  them  for  personal  development? 


How  satisfied  are  you  that  most  adults  are  able  to  take  the 
education  or  training  they  want? 


Source:  Government  Omnibus  Survey,  1995, 1996  & 1997 


Learner  Satisfaction  Indicator 

Percentage  of  Albertans  very  or  somewhat  satisfied 


As  an  adult  who  has  taken  part  in  education  or  training  in 
the  past  12  months,  how  satisfied  were  you  with  it? 


1995  1996 


1997 


How  satisfied  are  you  that,  as  an  adult,  your  education  and 
training  needs  are  being  met? 


Source:  Government  Omnibus  Survey,  1995, 1996  & 1997 
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Responsiveness  - Supplemental  Indicator 


Apprentice  Satisfaction 

• The  Apprentice  Satisfaction  Indicator  reflects  the 
percentage  of  all  graduates  from  the  Alberta 
apprenticeship  training  system  who  were  fully  or 
somewhat  satisfied  with  the  quality  of  their  on-the-job 
work  experience  and  with  their  in-school  training. 

• The  Apprentice  Satisfaction  Indicator  represents  the 
opinions  of  Albertans  who  completed  their  training 
between  August  1995  and  July  1996. 

• Results  were  based  on  1,936  completed  surveys.  The 
survey  was  undertaken  in  early  1997. 


Apprentice  Satisfaction  Indicator 

Percentage  of  graduate  apprentices  fully  or 
somewhat  satisfied 


Generally,  how  satisfied  were 
you  with  the  overall  quality 
of  your  work  experience? 


1995/96 


Generally,  how  satisfied  were 
you  with  the  overall  quality 
of  your  in-school  training? 


Source:  Advanced  Education  and  Career  Development 
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Responsiveness 


Employability  Indicator  - Employment  Rate  of  All  Graduates 


A primary  goal  for  many  adult  learners  is  to 
obtain  employment  after  completing  a program. 
Therefore,  if  the  adult  learning  system  is 
responsive  to  learner  needs,  it  will  provide  the 
range  and  type  of  programs  that  will  lead  to 
more  graduates  finding  jobs  in  fields  related  to 
their  training. 

• This  measure  shows  the  percentage  of  all 
1994/95  graduates  from  public  post- 
secondary institutions  who  were  employed 
at  the  time  of  the  survey.  The  percentage  of 
all  graduates  who  indicated  their 
employment  was  related  to  their  program  of 
study  is  highlighted  in  black. 

• Across  the  entire  system,  78.4%  of 
graduates  were  employed  and  84%  of 
employed  graduates  were  in  positions 
related  to  their  training. 

• These  data  cover  the  entire  pool  of 
graduates,  not  just  those  who  were  in  the 
labour  force  at  the  time  of  the  survey.  Some 
graduates  may  have  elected  to  proceed  on  to 
higher  education  or  may  not  have  been  active 
reasons.  Therefore,  this  graph  cannot  be  used 


Employability  Indicator 

Percentage  of  1994/95  graduates  employed,  Alberta 


Universities  Colleges  Technical  Alberta 
Institutes  Vocational 


Note:  Graduates  from  colleges,  technical  institutes  and  Alberta  vocational  colleges 
were  followed-up  within  one  year  after  graduation  and  survey  data  reflects 
employment  in  1995.  Graduates  from  universities  were  followed-up  two 
years  after  graduation  and  the  data  reflects  employment  in  1996. 

Survey  only  includes  parchment  programs.  Survey  does  not  cover 
apprentices,  who  are  usually  employed  throughout  their  training. 

Source:  Advanced  Education  & Career  Development  Key  Performance  Indicators 

in  the  labour  force  due  to  health,  family  or  other 
to  calculate  the  unemployment  rate  of  graduates. 
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Responsiveness  - Supplemental  Indicators 

Employment  Rate  of  Graduates  in  the  Labour  Force,  Alberta 


• This  measure  focuses  on  1994/95  post- 
secondary graduates  who  were  in  the 
labour  force  at  the  time  of  the  survey.  It 
shows  the  percentage  of  the  surveyed 
graduates  who  were  employed.  This 
Employment  Rate  is  comparable  to 
Labour  Force  Survey  measures  of 
employment  and  unemployment. 

• Graduates  from  colleges,  technical 
institutes  and  Alberta  vocational  colleges 
were  followed-up  within  one  year  after 
graduation  and  survey  data  reflects 
employment  in  1995.  Graduates  from 
universities  were  followed-up  two  years 
after  graduation  and  the  data  reflects 
employment  in  1996. 

• The  graduate  labour  force  comprises  the 
employed,  as  well  as  those  unemployed, 
but  looking  for  work. 


Employment  Rate  of  Graduates  in  the  Labour  Force 

1994/95  Graduates,  Alberta 
(Adjusted  Data)* 


95% 

89% 

83% 

84% 

Universities 

Colleges 

Technical 

Institutes 

Alberta 

Vocational 

Colleges 

'Figures  are  adjusted  to  account  for  differing  response  rates  and  sample  sizes. 
Note:  Survey  only  includes  parchment  programs.  Survey  does  not  cover 
apprentices,  who  are  usually  employed  throughout  their  training. 

Source:  Advanced  Education  & Career  Development  Key  Performance  Indicators 


Employment  Rate  of  Graduate  Journeymen  in  the  Labour  Force 


Employment  Rate  of  Graduate  Journeymen  in  the 
Labour  Force 


This  measure  focuses  on  1995/96 
graduates  from  the  Alberta 
apprenticeship  training  system  who 
were  in  the  labour  force  at  the  time  of 
the  survey.  The  graph  shows  the 
percentage  of  the  surveyed  graduates 
who  were  employed,  and  whether  the 
job  was  related  to  training. 

The  labour  force  includes  the  employed 
as  well  as  those  unemployed,  but 
looking  for  work. 

The  graduates  were  surveyed  6 to  1 8 
months  after  graduation.  Prior  to 
graduation,  apprentices  were  employed 
in  a related  job  while  training. 


1995/96  Graduates,  Alberta 

95% 


90% 


Journeymen 

Source:  Advanced  Education  & Career  Development 
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Responsiveness  - Supplemental  Indicator 


Participation  Rate  and  Unemployment  Rate  of  the  Labour  Force  by  Educational 
Attainment 


Labour  market  success  can  be  measured  by 
the  degree  to  which  a group’s  members 
participate  in  the  labour  market.  The 
participation  rate  measures  the  proportion  of 
Albertans  of  working  age  - 15  years  of  age 
and  older  - who  are  participating  in  the 
labour  force  (either  working  or  actively 
seeking  work).  Of  those  participating  in  the 
labour  force,  the  proportion  who  are  unable 
to  find  work  is  the  unemployment  rate. 
Albertans  have  a strong  attachment  to  the 
labour  market  and  have  been  successful  in 
finding  and  maintaining  employment  as 
demonstrated  by  a high  participation  rate, 
coupled  with  a low  unemployment  rate. 


Labour  Force  Participation  Rate  and 
Unemployment  Rate  by  Educational  Attainment 
Alberta,  1996 


Participation  Rate 


Alberta  Total 
University  Degree 
Post-Sec.  Certificate/Diploma 
Some  Post-Sec. 
High  School  Graduate 
Some  Secondary 
0-8  Years 


85.3% 


80.5% 


74.1% 


77.6% 


58.9% 


32.7% 


Albertans  with  university  degrees  have 
the  most  labour  market  success  with  an 
85.3%  participation  rate;  only  4.2%  of 
these  participants  are  unemployed. 

Albertans  with  post-secondary 
certificates  or  diplomas  were  also 
successful  in  the  labour  market  with  an 
80.5%  participation  rate;  only  5.7%  of 
these  participants  are  unemployed. 

Albertans  with  lower  levels  of 
educational  attainment  were  less  likely 
to  participate  in  the  labour  force.  Those 
in  the  labour  force  were  significantly 

more  likely  to  be  unemployed  than  those  with  higher  levels  of  education. 


Unemployment  Rate 


Alberta  Total 
University  Degree 
Post-Sec.  Certificate/Diploma 
Some  Post-Sec. 
High  School  Graduate 
Some  Secondary 
0-8  Years 


5.7% 


7.6% 


6.2% 


12.5% 


9.3% 


Source:  Statistics  Canada,  Labour  Force  Survey 


• These  statistics  indicate  a strong  relationship  between  educational  attainment  and  labour  market 
success. 
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Responsiveness  - Supplemental  Indicator 

Employment  Rates  - Short-term  Employment  Preparation  Programs 


• The  ministry  supports  labour  market 
training  programs  to  help  unemployed 
Albertans  who  are  receiving,  or  are  at 
risk  of  receiving,  social  assistance. 

• The  programs  are  designed  to  help 
participants  acquire  the  skills  they  need 
to  obtain  and  keep  employment. 

• Programs  are  provided  by  contracted 
agencies  on  behalf  of  the  ministry  and 
are  usually  less  than  one  year. 

• Employment  rates  are  reported  by 
contracted  agencies  and  are  based  on 
participants  who  completed,  as  well  as 
those  who  left  programs. 

Definitions 

Employment  Alternatives  Program  (EAP) 
provides  job-specific  skill  training,  life  skills, 
academic  upgrading,  on-the-job  training  and 
work  experience,  and  job  search  and  placement 
services  for  “harder  to  employ”  clients. 


Employment  Rates 

Short-term  Employment  Preparation  Programs 
Alberta,  1995/96 


Alternatives  EAP  Placement  on  the  Job  Training 
Program 

Note:  Employment  rate  at  3 months  after  completing  or  leaving  program. 

Source:  Advanced  Education  and  Career  Development 


Enhanced  EAP  (EEAP)  extends  and  expands  EAP  services  to  a greater  number  of  welfare  clients  through  additional 
Family  and  Social  Services  funding. 


Training-on-the-Job  helps  welfare  clients  develop  job  skills  through  an  employer  on  the  work  site.  Clients  become 
employees  and  employers  are  reimbursed  for  their  training. 

Job  Placement  matches  job  seekers  with  job  providers. 

Integrated  Training  Pilot  provides  longer  term  welfare  clients  with  integrated  skill  training  needed  to  move  into  a job. 


For  further  information  on  employment  preparation  programs,  please  see  page  44  of  this  report. 
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Labour  Force  and  Employment  Changes  by  Educational  Attainment 


The  chart  shows  changes  over  the  past  five 
years  in  Alberta’s  labour  force  and 
employment  by  educational  attainment. 

• From  1991  to  1996,  the  total  growth  in 
the  labour  force  was  1 13,000  or  8.0%. 
The  total  growth  in  employment  was 
123,000  or  9.5%. 

• Most  of  the  new  entrants  to  the  labour 
market  have  completed  either  a 
university  degree  or  post-secondary 
certificate/diploma. 

• Workers  withdrawing  from  the  labour 
market  tend  to  be  concentrated  in  older 
age  groups  with  lower  educational 
attainment. 


Labour  Force  and  Employment  Changes  by 
Educational  Attainment 
Alberta,  1991  to  1996 


0-8  Years  Some  High  School  Some  Post-Sec.  University 
Secondary  Graduate  Post-Sec.  Certificate/  Degree 

Diploma 


• Albertans  with  a higher  level  of  Source:  Statistics  Canada,  Labour  Force  Historical  Review,  Catalogue  # 71- 

education  were  more  likely  to  obtain  F0004  xcb,  1996 

employment  between  1991  and  1996. 

Employment  increased  by  39,000  or  20.6%  for  people  with  university  degrees,  and  by  90,000  or 
25.1%  for  people  with  post-secondary  certificates/diplomas. 
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Responsiveness  - Supplemental  Indicator 

Adult  Literacy  Indicator 


Albertans  need  to  be  functionally  literate 
and  numerate  to  participate  fully  in  society; 
literacy  is  strongly  influenced  by  education. 

A key  finding  of  the  1994  International 
Adult  Literacy  Survey  (IALS)  was  that 
regardless  of  educational  level  achieved, 
literacy  skills  that  are  not  used  in  everyday 
life  and  in  the  workplace  will  deteriorate. 

• Using  the  published  IALS  data,  Alberta 
performs  better  than  Canada  as  a whole 
on  all  three  scales,  and  the  best  of  any 
province  or  region. 

• However,  one  in  three  adult  Albertans 
performs  at  the  lowest  levels  (1  or  2). 
This  presents  a number  of  challenges  to 
people’s  personal  and  working  lives, 
and  to  society  and  the  economy. 


Adult  Literacy  Indicator 

Literacy  levels  of  adults  aged  16  and  over,  Alberta  and 
Canada,  1994. 


29% 


36% 


20% 


33% 


Alberta  Canada 

Prose 


30% 


33% 


22% 


30% 


Alberta  Canada 

Document 


27% 


38% 


20% 


32% 


Alberta  Canada 

Quantitative 


^LeveT3~JTevel  4/5 


Source:  Statistics  Canada,  Reading  the  future:  A portrait  of  literacy  in  Canada, 
Catalogue#  89-51 1-XPE,  1996 


The  chart  shows  the  percentage  of  adults  at 

the  five  literacy  levels  as  measured  by  IALS  for  Alberta  and  for  Canada.  IALS  categorized  adults  into 
five  levels: 


Level  1 


Have  great  difficulty  with  literacy:  have  few  basic  skills  available  to  them  to  decode  and 
work  with  text. 


Level  2 Have  limited  skills:  can  read  but  do  not  read  well.  This  includes  people  who  have 

adapted  their  literacy  skill  levels  to  everyday  life,  but  would  have  trouble  learning  new 
skills  requiring  higher  literacy. 

Level  3 Possess  the  basic  skills  viewed  as  being  adequate  for  working  in  many  situations. 

Level  4 and  5 Have  a wide  range  of  literacy  skills  and  have  many  strategies  for  dealing  with  complex 
materials. 


The  three  literacy  scales  are: 

Prose  Literacy  The  ability  to  understand  and  use  information  from  texts  such  as  editorials, 

news  stories,  articles  and  fiction. 

Document  Literacy  The  ability  to  locate  and  use  information  from  documents  such  as  job 

applications,  payroll  forms,  transportation  schedules,  maps,  tables  and 
graphs. 


Quantitative  Literacy  The  ability  to  perform  arithmetic  functions  such  as  balancing  a chequebook, 

calculating  a tip  or  completing  an  order  form.  This  scale  is  similar  to  the 
numeracy  scale  used  in  the  1989  Literacy  Skills  Used  in  Daily  Activities 
(LSUDA)  Survey. 
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Full-Load  Equivalents  in  Adult  Development  programs  - Public  Institutions 


The  ministry  supports  a wide  variety  of 
adult  development  programs  for  Albertans 
seeking  to  improve  their  basic  skills. 
Programs  are  intended  to  improve  the 
reading  and  numeracy  levels  of  Albertans. 

Appendix  VII  provides  a detailed  listing  by 
institution  of  the  programs  summarized  in 
the  table. 

Further  information  on  employment 
preparation  programs  offered  through 
contracted  agencies  can  be  found  under  the 
employment  rates  supplemental  indicator 
(page  35),  and  the  cost  per  learner 
supplemental  indicator  (page  44). 


Definitions 


Full-Load  Equivalent  (FLE)  Enrolment  in  Adult 
Development  programs  - Public  Institutions 
Alberta,  1995/96 


Program 

FLE 

Share 

Academic  Upgrading 

9,342 

49.8% 

Career/Trade  Orientation 

91 

0.5% 

Job  Readiness  Training 

666 

3.6% 

Adult  Basic  Education 

672 

3.6% 

Adult  Literacy 

216 

1.2% 

English  as  a Second  Language 

2,435 

13.0% 

Pre-Employment 

1,429 

7.6% 

Skill  Upgrading 

3,886 

20.7% 

Total 

18,737 

100.0% 

Note:  FLE  enrolment  includes  some  preliminary  data  and  includes  funding  by 

all  sources.  Enrolment  by  institution  is  shown  in  the  appendix. 

Source:  Advanced  Education  and  Career  Development,  Common  Information 
System  (CIS) 


Academic  Upgrading  provides  academic 

preparation  for  college  level  studies  (includes  college  preparatory,  high  school  equivalent,  adult  upgrading,  qualifying 
year,  pre-technology). 

Career/Trade  Orientation  helps  learners  develop  the  knowledge  required  to  select  an  occupation  (typically  8-12 
weeks  duration). 

Job  Readiness  Training  helps  develop  skills  related  to  finding  and  holding  a job. 

Adult  Basic  Education,  English  as  a Second  Language,  and  Adult  Literacy  provide  training  with  the  goal  of  enabling 
or  increasing  job  readiness,  or  employability. 

Pre-Employment  prepares  learners  for  entry  into  the  workplace. 

Skill  Upgrading  helps  learners  acquire  specific  job  skills  for  work  in  various  careers  exclusive  of  the  trades. 


In  addition,  in  1996/97  twenty-five  private  providers  were  certified  by  the  department  to  offer  training 
through  over  40  basic  foundation  skills  programs.  These  programs  are  designed  to  enable  financially 
disadvantaged  adults  to  achieve  independence  through  employment  or  to  enhance  a learner’s  ability  to 
participate  in  further  academic  or  vocational  training  that  leads  to  independence.  Certification  of  these 
programs  provides  access  for  learners,  who  qualify  under  the  Learner  Assistance  Division’s  Skills 
Development  Grant  Program,  to  tuition  and  living  support.  864  learners  participated  in  these  programs. 
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Participation  in  Adult  Development  Activities  - Community  Adult  Learning 
Program 

In  addition  to  the  programs  offered  by 
public  institutions,  the  ministry  supports 
adult  development  programs  in  partnership 
with  Community  Adult  Learning  Councils. 

• The  chart  indicates  the  number  of 
people  who  participated  in  courses 
through  Community  Adult  Learning 
Councils. 

• Since  1994,  revised  Community  Adult 
Learning  Policy  has  focused  program 
grant  support  on  human  development 
and  community  issue  courses. 

Definitions 

Adult  Basic  Literacy:  courses  designed  to 
upgrade  the  reading,  mathematics  and  writing  skills  of  adult  learners  to  the  equivalent  of  the  grade  nine  level  of 
competence. 

Citizenship  Courses  for  New  Canadians:  courses  designed  to  orient  immigrant  adults  to  life  in  Canada. 

English  or  French  as  a Second  Language:  courses  designed  to  provide  basic  proficiency  in  English  or  French  as  a 
second  working  language. 

Vocational/Occupational:  part-time  courses  intended  to  provide  skill  training  leading  to  possible  employment  for 
people  who  have  not  had  the  advantage  of  training  to  earn  an  income,  or  for  people  whose  initial  training  is  no 
longer  in  demand. 

Community  Issue:  courses  intended  to  involve  interested  adults  in  a systematic  study  of  community  problems. 


Participation  in  Adult  Development  Activities  - 
Community  Adult  Learning  Program 
Course  Participation  Statistics 
Alberta,  January  1 to  December  31, 1996 

Number  of 


Course 

Number  of 
Courses 

Instructional 

Hours 

Number  of 
Participants 

Adult  Basic  Literacy 

162 

9,609 

2,097 

Citizenship,  English/French 
as  a Second  Language 

806 

25,921 

7,198 

Vocational/Occupational  or 
Community  Issue 

3,807 

59,453 

52,499 

Total 

4,775 

94,983 

61,794 

Source:  Advanced  Education  and  Career  Development 


Participation  in  Adult  Development  Activities  - Volunteer  Tutor  Literacy  Program 


Through  Community  Adult  Learning 
Councils,  Volunteer  Tutor  Literacy 
Programs  provide  tutoring  by  trained 
volunteers  from  within  the  community.  This 
service  is  provided  to  adults  wanting  to 
increase  their  reading  and  writing  skills  to  a 
level  of  competence  as  high  as  the 
equivalent  of  the  grade  nine  level. 


Participation  in  Adult  Development  Activities  - 
Volunteer  Tutor  Literacy  Program 
Course  Participation  Statistics 
Alberta,  January  1 to  December  31, 1996 

Number  of 

Number  of  Instructional  Number  of 
Course  Programs  Hours  Participants 

Volunteer  Tutor  Literacy  63  94,732  2,837 

Programs 

Source:  Advanced  Education  and  Career  Development 
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Affordability  Goal 

The  system  will  provide  quality  learning  opportunities  to  the  greatest  number  of  Albertans  at  the 

lowest  possible  cost. 

Measures 

• The  department  has  developed  an  accountability  system  integrating  institutional  and  departmental 
performance  measures,  funding  and  reporting  business  plans  and  annual  reports.  Detailed  guidelines 
have  been  provided  to  institutions  for  preparation  of  business  plans  and  annual  reports. 

• Affordability  includes  affordability  to  the  taxpayer,  as  well  as  to  learners  and  their  families.  Six 
indicators  of  affordability  are  presented  - three  institutional/system  measures  and  three  supplemental 
measures  relating  to  individual  learners. 

• All  affordability  indicators  are  updated  annually  and  are  generated  from  ministry  sources.  These 
indicators  cannot  be  compared  with  other  jurisdictions  because  standard  measurements  are  not  being 
used  from  province  to  province. 

• The  cost  per  graduate/completer  for  post-secondary  institutions  will  not  be  included  in  this  report  as 
comparable  data  is  not  yet  available  from  institutions. 

Discussion  of  Performance 

• 1996/97  was  the  final  year  of  grant  reductions  to  institutions  as  outlined  in  the  ministry’s  first  three 
year  business  plan.  By  1996/97  the  department  had  already  begun  a plan  of  focused  investment 
through  targeted  or  directional  envelopes,  including  the  Access,  Learning  Enhancement,  Research 
Excellence  and  Infrastructure  Renewal  envelopes.  Plans  were  also  put  in  place  so  that  by  1997/98  the 
department  will  be  directing  $125  million  towards  priority  areas. 

• The  tuition  fee  policy  was  changed  so  students  will  contribute  a greater  portion  of  the  costs  of  their 
education. 

• The  approach  to  funding  institutions  has  undergone  a significant  shift.  Beginning  with  the  Access 
Fund  that  was  fully  implemented  in  1996/97and  the  targeted  envelopes,  a more  significant  portion  of 
funding  is  conditional  or  performance-based;  12%  in  1997/98  compared  with  8.5%  in  1993/94. 

• For  learners  and  their  families,  loan  limits  were  increased  by  $300  per  year  to  accommodate  tuition 
increases. 

• Parental  contribution  rates  were  reduced  to  recognize  increases  in  the  cost  of  living. 

• Initial  investment  in  the  Infrastructure  Renewal  Envelope  for  equipment  updating  was  implemented. 

Future  Challenges 

• There  is  a need  to  encourage  families  and  prospective  learners  to  make  plans  for  the  future. 

• Assistance  to  learners  will  require  continuous  evaluation  and  adjustment.  Ongoing  priorities  are  to 
keep  loan  levels  in  line  with  rising  costs,  while  ensuring  debt  levels  are  manageable  by  graduates. 

• Infrastructure  renewal  will  continue  to  be  a shared  responsibility  between  institutions  and 
government.  Beginning  in  1997/98,  the  Infrastructure  Renewal  Envelope  will  expand  to  include 
upgrading  and  renewal  of  buildings  to  avoid  more  significant  future  costs. 

• Technological  change  is  one  of  the  key  forces  transforming  the  labour  market  in  Alberta  and  it 
affects  how,  where  and  to  whom  learning  opportunities  are  offered. 
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• The  ministry  is  reviewing  the  development  and  collection  of  data  to  address  unanswered  questions 
regarding  affordability. 

• Demands  on  post-secondary  education  are  expected  to  exceed  the  current  level  of  support  by  the 
taxpayer.  Innovative  alternative  means  of  delivery  and  new  financial  arrangements  are  required  to 
address  the  expected  shortfall. 
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Affordability 

For  the  taxpayer,  affordability  is  represented  by  government  support  to  institutions.  For  the  learner, 
affordability  is  affected  by  the  availability  of  financial  assistance  to  keep  pace  with  their  needs. 


Annual  Institutional  Revenues  per  Full-Load  Equivalent  (FLE)  Learner 


• This  indicator  shows  government  grant 
support  per  learner  and  average  tuition 
revenue  from  credit  programs  per 

Annual  Institutional  Revenues  per  Full-Load 
Equivalent  (FLE)  Learner 

learner. 

Sources  of  Revenue 

1994/95 

1995/96 

• Data  are  for  universities,  public 
colleges,  technical  institutions  and 

Average  Provincial  Grant 
Revenues  per  FLE  Learner 

$7,371 

$6,878 

vocational  colleges  (excluding  the  Banff 
Centre,  private  accredited  colleges  and 

Average  Tuition  Fee  Revenues 
Under  Policy  per  FLE  Learner 

$1,425 

$1,618 

hospitals  schools  of  nursing).  Note;  This  includes  other  provincial  government  funding,  forecasts  and  unaudited 


information. 

Source:  1996/97  institutional  business  plans  and  Advanced  Education  and  Career 
Development  Financial  Information  Reporting  System  (FIRS). 


Funding  for  Credit  Programs 

• Total  government  controlled  revenue 
(government  grants  and  tuition  under 
policy  which  includes  primarily  all  tuition 
fee  revenue  for  on-campus  credit 
programs)  decreased  in  the  period  from 
1993/94  to  1996/97  by  $149  million 
(13%)  to  $1,004  billion.  This  reduction  is 
composed  of  a $205  million  decline  in 
government  grants  and  a $56  million 
increase  in  revenue  from  tuition. 

• Base  operations  unconditional  grants  fell 
over  the  same  period  by  $186  million  to 
$714  million. 

• Government  reinvestment  revenue  began 
in  1996/97  with  the  Access  Fund, 

Research  Excellence  Envelope,  Learning 
Enhancement  Envelope  and  the 
Infrastructure  Renewal  Envelope.  Funding 
from  these  envelopes  combined  with  the 
on-going  conditional  and  Advanced 
Education  and  Career  Development 
program  grant  revenue  accounted  for  8% 
of  policy-controlled  revenue  in  1996/97. 


Funding  for  Credit  Programming* 

Composition  of  Policy-Controlled  Revenue 


1993-94  1996-97 


$1,153  Billion  $1,004  Billion 


Government  Grants 

Unconditional] 

i Conditional 

^E!D331B 

* Where  actuals  not  available,  institution  estimates  and  unaudited  information  were 
used. 

Alberta  Vocational  Colleges’  funding  is  included  in  government  grants. 

Source:  Advanced  Education  and  Career  Development 


Institutions  were  able  to  realize  additional  revenue  through  increased  tuition  fees.  Tuition  fee 
revenue  now  constitutes  about  21%  of  revenues  in  1996/97  compared  to  about  13%  in  1993/94. 
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Affordability 

Total  Institutional  Revenues  by  Source 


Total  Institutional  Revenues  by  Source* 


$1.6  Billion 


$1.6  Billion 


Provincial  Grants 


This  indicator  shows  the  extent  to  which 
public  institutions  broadened  their 
revenue  base.  Tuition  fees  under  policy, 
which  include  primarily  all  tuition  fee 
revenue  for  on-campus  credit  programs, 
have  increased.  Institutions  have 
increased  fees  for  and  broadened  offerings 
of  non-credit  programs.  Many  are  also 
moving  to  cost  recovery  for  ancillary 
services,  in  part,  by  implementing  user 
fees. 

Investment  revenues,  donations  and  other 
gifts  also  increased. 

Funds  paid  to  universities  for  sponsored 
research  increased  and  maintained  their 
share  of  total  revenue. 

Provincial  grants  fell  in  dollar  terms  and 
as  a share  of  total  revenue.  They  include 
the  operations  grants  and  other 
conditional  grants  through  Advanced  Education  and  Career  Development,  as  well  as  funding  from 
other  provincial  departments. 


Tuition  Fees  under  Policy  ' 
Non-Credit  Revenues 1 
Ancillary  Services  Revenue 
Sponsored  Federal  Research 
Other' 


53% 

50% 

10% 

12% 

" 5% " ' 

6% 

8% 

8% 

19% 

19% 

1994-95 


1995-96 


* Data  are  only  for  universities,  public  colleges,  technical  institutes  and  vocational 
colleges  (excludes  the  Banff  Centre).  This  includes  forecasts  and  unaudited 
information. 

Alberta  Vocational  Colleges’  funding  is  included  in  provincial  grants. 

Source:  1996/97  institutional  business  plans  and  Advanced  Education  and  Career 
Development  Financial  Information  Reporting  System  (FIRS). 


Annual  Institutional  Cost  per  Full-Load  Equivalent  (FLE) 


• This  indicator  shows  that  overall  costs 
have  declined  since  1994/95  and  reflect 
grant  reductions  to  the  institutions. 

• The  cost  per  full-load  equivalent  learner  is 
based  on  key  performance  indicator  data 
and  uses  full  absorption  methods  of 
program  costing.  Costs  associated  with 
non-credit  programs,  research  and 
ancillary  services  are  not  included. 

• The  enrolments  are  total  full-load 
equivalents  (FLE)  learners  in  all  base 
funded,  conditional  grant  funded,  off- 
campus  and  continuing  education  credit 
programs.  Non-credit  enrolments  are  not 
included. 


Annual  Institutional  Cost  per  Full-Load  Equivalent 
(FLE) 


Cost  per  FLE 


Sector 

1994/95 

1995/96 

University 

$7,867 

$7,428 

Public  College 

$8,453 

$7,993 

Technical  Institute 

$8,902 

$8,332 

Vocational  College 

$4,464 

$3,911 

Note:  Some  programs  and  institutions  are  not  included  as  data  are  not  currently 
available. 

Figures  have  been  restated  to  be  comparable  to  1995/96  as  different 
costing  method  was  used. 

Source:  Advanced  Education  and  Career  Development 
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Cost  Per  Learner 


Short-Term  Employment  Preparation  Programs 


The  ministry  supports  labour  market 
training  programs  to  help  unemployed 
Albertans  who  are  receiving,  or  are  at  risk 
of  receiving,  social  assistance.  The 
programs  are  designed  to  help  participants 
acquire  the  skills  they  need  to  get  and  keep 
employment.  Programs  are  provided  by 
contract  agencies  on  behalf  of  the  ministry 
and  are  usually  less  than  one  year. 

• The  chart  reflects  the  average  cost  per 


Employment  Preparation  Programs 

1995/96  1 996/97p 

Total  Number  of  Learners  19,368  24,105 

Average  Cost  per  Learner  $931  $777 


Note: 


Figures  previously  reported  for  1995/96  were  preliminary.  Current  figures 
are  actuals. 


p - Preliminary  data 

Source:  Advanced  Education  and  Career  Development 


learner  of  those  accessing  training  in  employment  preparation  programs  contracted  by  the  department 
in  1995/96  and  1996/97. 


• Employment  preparation  programs  include:  the  Employment  Alternatives  Program,  the  Enhanced 
Employment  Alternatives  Program,  Training-on-the-Job,  Job  Placement,  and  Integrated  Training. 

For  further  information  on  employment  preparation  programs,  please  see  page  35  of  this  report. 
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Affordability  - Supplemental  Indicators 

Learner  Support 

The  ministry  is  committed  to 
ensuring  that  access  to 
learning  opportunities  is  not 
impeded  by  financial  need. 

The  cost  of  attending  post- 
secondary institutions  is  a 
shared  responsibility  among 
learners,  parents,  and 
government.  The  government 
provides  loans  and  grants 
designed  to  supplement  the 
resources  of  learners  and  their 
families. 


• Dependent  learners  are 

those  learners  whose 
parents  are  expected  to 
make  a contribution  to  the 
cost  of  their  children’s 
education.  They  represent 
approximately  one  quarter 
of  all  learners  who 
received  assistance  in 
1 996/97.  As  this  indicator  Source:  Advanced  Education  and  Career  Development 

shows,  the  majority  of 

assistance  to  dependent  learners  is  allocated  to  those  with  lower  family  incomes. 

Families  with  larger  incomes  may  qualify  for  assistance  because  they  have  many  family  members  to 
support  and/or  because  they  have  a number  of  children  attending  a post-secondary  institution. 

• During  1996/97,  approximately  half  of  the  post-secondary  population  received  Canada  and/or 
Alberta  student  loans  and/or  grants.  Learners  were  generally  eligible  for  loan  assistance  up  to  $9,200 
per  academic  year. 

• Grants  are  used  to  supplement  loans  for  the  most  economically  disadvantaged  learners.  For  example, 
68%  of  funded  post-secondary  single  parents  receive  grants. 

• In  1996/97  approximately  59,000  learners  were  awarded  loans  and  grants  amounting  to  $380  million 
to  supplement  their  resources  and  those  of  their  families. 

• Financially  disadvantaged  adults,  who  were  unemployed  or  unskilled,  received  consideration  for 
grant  funding  under  the  Skills  Development  Grant  Program.  This  funding  enabled  them  to  take 
programs  such  as  academic  upgrading  and  English  as  a Second  Language. 

• Alberta’s  remission  program  is  designed  to  keep  debt  loads  for  high  need  learners  at  manageable 
levels.  Remission  will  be  paid  on  provincial  loans  when  total  provincial  and  federal  debt  exceeds 
established  minimum  debt  limits:  In  1996/97,  $19,200  for  university  undergraduate  degree  (four 
years)  and  $10,000  for  diploma  programs  at  colleges,  NAIT  and  SAIT  (two  years).  Interest  relief  also 
allows  learners  to  postpone  repayment  of  their  debt  in  times  of  economic  hardship. 


Learner  Support 

Family  income  of  dependent  learners  receiving  loans  and/or  grants 


55% 


& under  40,000  50,000  60,000  & over 


f 1992/93  1 1993/94 
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Affordability  - Supplemental  Indicators 


Average  Net  Loan  Debt  for  Learners 

• The  average  net  loan  debt  of  a learner 
graduating  from  a four  year  undergraduate 
program  is  $16,348. 

• The  average  net  loan  debt  of  a learner 
graduating  from  a two  year  college 
program  is  $9,425. 

• The  average  net  debt  of  all  learners 
graduating  from  post-secondary  programs 
in  1996/97  is  $12,047. 


Average  Net  Loan  Debt  For  Learners  Receiving 
Government  Assistance 

Type  of  Program  1995/96  1996/97 

4 year  Undergraduate  $1 5,51 8 $1 6,348 

Program 

2 year  College  Program  $9,172  $9,425 

Source:  Advanced  Education  and  Career  Development 
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Accountability  Goal 

The  system  will  increase  its  accountability  to  Albertans  for  the  results  of  publicly  funded  learning 

opportunities. 

Measures 

• Key  performance  indicators  are  being  introduced  to  provide  more  timely  and  detailed  information  on 
publicly  funded  post-secondary  learning  opportunities. 

• A separate  report  summarizing  the  results  of  the  first  year  of  published  data  for  institutions’  key 
performance  indicators  will  be  released  in  the  fall  of  1997. 

• In  addition  to  the  published  performance  measures,  the  ministry  provides  detailed  audited  financial 
statements. 

• The  Minister’s  Forum  on  Adult  Learning  is  being  held  every  year. 

Discussion  of  Performance 

• Preliminary  analysis  of  key  performance  indicators  data  show  the  post-secondary  system  is  achieving 
its  overall  goals. 

• The  ministry  has  contributed  information  to  the  government’s  accountability  document,  Measuring 

Up. 

• Since  late  1993,  the  department  and  institutions  have  been  working  together  to  develop  key 
indicators  of  performance.  Discussions  have  resulted  in  agreements  that  institutions  accept  this  as  a 
good  starting  place.  All  institutions  have  submitted  data  following  the  definitions  and  methods  that 
are  part  of  these  agreements. 

Future  Challenges 

• The  ministry  will  strive  for  clarity  and  simplicity  in  reporting  to  Albertans  the  results  of  its  goals, 
strategies  and  objectives. 

• Key  Performance  Indicators  do  not  provide  easy  answers,  but  they  do  give  the  government,  the 
institutions,  and  the  public  innovative  powerful  tools  for  understanding  post-secondary  institutions. 
These  indicators  will  provide  the  means  to  ask  questions  about  the  performance  of  institutions  using 
common,  agreed-upon  data  and  will  require  users  to  exercise  critical  judgment  when  using  this  data. 

• We  will  continue  to  work  to  ensure  the  key  indicators  are  relevant,  reliable,  comparable,  cost- 
effective  and  focused  on  outcomes.  Our  current  challenge  is  to  present  them  to  the  public  in  a way 
that  is  easily  understandable. 

• Benchmarks  need  to  be  established  for  all  of  the  performance  measures. 
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Research  Excellence  Goal 


The  system,  through  its  universities,  will  pursue  research  excellence  to  increase  access  to  and 

development  of  new  knowledge. 

Measures 

• University  research  is  a vital  part  of  Alberta’s  adult  learning  system.  Access  to  new  knowledge  and 
technologies  help  Alberta  maintain  a competitive  edge  in  Canada  and  in  the  world. 

• The  Research  Excellence  Indicator  compares  Alberta’s  level  of  sponsored  research  funding  from  the 
federal  research  granting  councils  per  full-time  faculty  member  to  the  national  average. 

• The  supplemental  indicators  show  the  level  of  contributions  to  research  by  source. 

Discussion  of  Performance 

• In  the  ministry’s  1996/99  Business  Plan,  research  excellence  has  been  established  as  a separate  goal. 

• Initial  investment  in  the  Research  Excellence  Envelope  in  1996/97  was  $2  million  to  assist 
universities  to  attract  and  retain  talented  researchers. 

Future  Challenges 

• Cultural,  social  and  economic  development  increasingly  depends  on  access  to  state  of  the  art 
knowledge  and  technologies.  Highly  qualified  scientists  and  scholars  are  key  to  performing  research 
and  accessing  world-wide  knowledge.  The  challenge  for  Alberta  universities  will  be  to  attract  and 
retain  talented  researchers. 

• Allocation  to  the  Research  Excellence  Envelope  will  increase  to  $3.5  million  per  year  in  1997/98  and 
1998/99.  Funding  will  be  allocated  based  on  excellence  as  defined  by  success  in  federal  granting 
council  competitions  and  research  intensity. 

• The  ministry  will  further  increase  funding  to  research  excellence  through  an  Intellectual 
Infrastructure  Partnership  to  leverage  private  sector  investment  in  university  research  infrastructure. 
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Research  Excellence 


Research  Excellence  Indicator 


• Research  excellence  can  be 
demonstrated  by  comparing  Alberta  to 
the  national  average  in  terms  of  the 
level  of  sponsored  research  funding 
from  the  three  federal  research  granting 
councils  per  full-time  faculty  member. 

• Grants  from  the  federal  research 
granting  councils  are  based  on  a 
rigorous  peer  review  of  the  research 
record  of  the  submitting  faculty 
member(s),  as  well  as  the  strength  and 
quality  of  the  proposal. 

• In  terms  of  granting  council  funding  per 
faculty  member,  Alberta  improved  its 
ranking  from  third  to  second  from 
1993/94  to  1994/95  when  compared  to 
other  provinces. 


Research  Excellence  Indicator 

Federal  research  grant  dollars  per  full-time  faculty  member  * 


1 ^ana^a 


* Peer  adjudicated  sponsored  research  income  per  full-time  faculty  member,  as 
awarded  by  federal  granting  councils. 


Source:  Financial  Statistics  of  Universities  and  Colleges,  1992/93, 1993/94  and 
1994/95.  Prepared  by  Statistics  Canada  for  the  Canadian  Association  of 
University  Business  Officers. 
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Research  Excellence  - Supplemental  Indicators 


Research  Sponsored  by  Industry  and  Non-Profit  Organizations 


The  level  of  funding  provided  to  universities 
for  research  by  the  community  and  the 
business  sector  is  a valid  indicator  of  the 
relevance  and  importance  of  the  university’s 
research  effort  to  the  community  and 
business  sector. 

• The  first  graph  indicates  the  growth  in 
the  level  of  funding  provided  by  the 
community  and  business  sector  to 
Alberta  universities. 


Industry  and  Non-Profit  Organizations  Sponsored 

Research 

Alberta 


1992-93  1993-94  1994-95 


Source:  Sponsored  Research  at  Alberta  Universities,  Advanced  Education  and 
Career  Development,  1992/93, 1993/94,  and  1994/95 


• The  second  graph  indicates  the 

proportional  contribution  of  the  various 
funders  to  sponsored  research  within 
Alberta’s  university  system. 


Funders  of  Sponsored  Research 
Alberta 


Other 

Non-Profit 

Industry 
Provincial  Gov’t. 


Federal  Gov’t. 


2.5% 


2.8% 


2.1% 


1992-93 

$144,849,000 


1993-94  1994-95 

$150,419,000  $160,695,000 


Source:  Sponsored  Research  at  Alberta  Universities,  Advanced  Education  and 
Career  Development,  1992/93, 1993/94,  and  1994/95 
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Efficiency  Goal 

The  department  will  improve  its  efficiency. 

Measures 

• Departmental  staff  reductions  and  expenditure  reductions  have  been  presented  as  two  main  measures 
of  department  efficiency. 

Discussion  of  Performance 

• The  department  met  reduction  in  staff  through  the  abolishment  of  full-time  equivalent  positions. 

• The  department  met  administration  cost  reductions  while  maintaining  service  levels. 

Future  Challenges 

• This  goal  will  be  changed  to  “Effectiveness”  next  year.  Effectiveness  is  a more  accurate  reflection  of 
how  well  the  department  carries  out  its  mission.  Input  from  stakeholders  will  be  sought  to  determine 
how  effective  the  department  is. 

• The  department  will  be  taking  over  services  previously  provided  by  central  agencies  (e.g.  Treasury) 
without  corresponding  transfer  for  staff  administrative  support. 

• In  addition,  the  department  will  be  providing  ne\V  services  (e.g.  for  youth  and  infrastructure  renewal) 
with  current  administration  levels. 

• The  ministry  has  accounted  for  the  results  of  its  strategies  through  a business  plan  status  update  in 
this  report,  (see  page  10) 

• The  ministry  will  continue  to  improve  programs  and  services,  and  effectively  manage  resources. 
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Efficiency 


Departmental  Staff  Reduction 

In  line  with  the  departmental  objective  of 
continuous  improvement  in  administrative 
processes,  the  chart  shows  reductions  in 
departmental  full-time  equivalent  positions, 
through  the  abolishment  of  positions. 


Departmental  Staff  Reduction 
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Recovery  Programs 

\ \ 

\ \ 

\ \ 

v 

' \ 

\ 

\ 

v 

1,673 

i Ron 
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25. 

$%  decrease 

1,590 


1,356 


1992-93  1993-94  1994-95  1995-96  1996-97 


Source:  Total  Department  Staff:  Government  estimates  - FTE  authorization 
Excluding  AVCs’  Cost  Recovery  Programs:  Management  Systems 
Budget  Preparation  Reports 


Departmental  Expenditure  Reduction 


The  department  has  implemented  a variety 
of  cost  saving  measures  to  assist  with  the 
government-wide  direction  on  deficit 
elimination. 


Departmental  Expenditure  Reductions 
(Operating  Expense) 


$ Million 


1306 

i OQQ 
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Source:  Advanced  Education  and  Career  Development 
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Financial  Results  and  Performance 


Financial  Results 


Accountability 

Financial  results  of  the  ministry  for  the  year  ended  March  31,  1997  include  the  activities  of  the 
Department  of  Advanced  Education  and  Career  Development  and  the  disbursement  of  Heritage 
Scholarships  from  the  Alberta  Heritage  Scholarship  Fund.  More  detailed  information  can  be  found  in  the 
ministry’s  financial  statements  (page  58-76)  and  in  the  supplementary  department  financial  information 
(page  77-87). 


(In  millions) 


1997 

Budget 

Actual 

1996 

Actual 

Revenues: 

Net  contribution  from  general  revenues* 

$ 849 

$871 

$803 

Transfers  from  Government  of  Canada 

218 

191 

265 

Contribution  - Alberta  Heritage  Scholarship  Fund 

13 

12 

13 

Other 

26 

13 

9 

Total  Revenues 

$1,106 

$1,087 

$1,090 

Expenses: 

Support  for  adult  learning 

$ 848 

$ 846 

$ 839 

Support  for  adult  learners 

174 

161 

171 

Provision  for  student  loans  issued 

60 

56 

57 

Alberta  Heritage  Scholarships 

13 

12 

13 

Departmental  support  services 

11 

12 

10 

Total  Expenses 

$1,106 

$1,087 

$1,090 

* Net  contribution  from  general  revenues  consists  of  contribution  from  general  revenues  less  the  funding  surplus. 

Source:  Ministry  of  Advanced  Education  and  Career  Development  Financial  Statements  for  the  year  ended 
March  31,  1997. 
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Revenues 


The  largest  source  of  revenue  for  the  ministry  ($871  million)  came  from  the  provincial  government’s 
General  Revenue  Fund.  The  federal  government  provided  $191  million  which  came  primarily  through 
transfer  payments  to  the  province.  The  remaining  $25  million  came  through  a transfer  from  the  Alberta 
Heritage  Scholarship  Fund  ($12  million)  and  the  balance  ($13  million)  from  other  sources. 


Sources  of  Revenue  - $1,087  million 


Government  of  Alberta,  80% 


Government  of  Canada,  18% 


Alberta  Heritage  Scholarship  Fund,  1% 
Other,  1% 


Comparison  of  1996/97  actuals  to  1996/97  budget. 

Revenues  from  the  federal  government  transfers  were  down  $27  million  from  budget  due  to  a reduction 
in  federal  transfer  payments.  This  was  offset  by  increased  contributions  from  provincial  general  revenues 
($22  million)  to  support  ministry  expenses.  Other  revenues  were  $13  million  lower  than  budget  because 
Alberta  Vocational  Colleges’  cost  recovery  initiatives  generated  less  revenues  than  anticipated. 


Comparison  of  1996/97  actuals  to  1995/96  actuals. 

Revenues  from  the  federal  government  to  support  ministry  activities  were  down  $74  million  (28%)  from 
1995/96  due  to  revisions  to  provincial  transfer  agreements.  This  reduction  was  compensated  by  a $68 
million  (8%)  increase  in  general  revenues  from  the  province.  Overall,  total  revenues  for  the  ministry 
decreased  $3  million  (0.2%)  from  1995/96. 
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Expenses 

In  support  for  adult  learning,  $846  million  was  provided  as  assistance  to  higher  and  further  educational 
institutions.  In  support  for  adult  learners,  $229  million  was  provided  to  assist  learners.  One  percent  of 
total  expenses,  or  $12  million,  was  used  for  departmental  support  services. 

The  department  administered  four  Alberta  Vocational  Colleges.  Expenses  incurred  for  operating  Alberta 
Vocational  Colleges  totaled  $56  million  or  5%  of  total  expenses.  This  was  comprised  of  $42  million  for 
salaries,  wages  and  employee  benefits  and  $14  million  for  supplies  and  services. 


Expenses  by  Program  - $1,087  million 

(Program  represents  services  to  Albertans) 


Assistance  to  Educational  Institutions,  73% 
Alberta  Vocational  Colleges  (AVCs),  5% 


Financial  Assistance  to  Learners,  21% 


Departmental  Support  Services,  1 % 


Expenses  by  Object  - $1,087  million 

(Object  represents  government  classification/type  of  expense) 


Grants  to  Educational  Institutions,  71% 
Supplies  and  Services  (AVCs),  1% 
Salaries  and  Wages  (AVCs),  4% 


Grants  to  Learners,  13% 


Provision  for  Student  Loans,  5% 

Supplies  and  Services  (Department),  3% 
Salaries  and  Wages  (Department),  3% 
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Comparison  of  1996/97  actuals  to  1996/97  budget. 

Expenses  were  $19  million  less  than  the  budget  because  of: 

• $13  million  lower  than  anticipated  expense  on  Financial  Assistance  to  students’  programs  such  as 
Maintenance  Grants  and  Skills  Development,  because  learners’  demand  for  these  programs  was  less 
than  planned; 

• $4  million  reduction  in  the  costs  associated  with  student  loans  issued  due  to  a lower  than  planned 
number  of  learners  applying  and  eligible  for  loans; 

• $2  million  lower  than  anticipated  expense  on  support  for  adult  learning  primarily  due  to  a surplus  in 
the  Access  Fund  Program,  since  less  funds  were  needed  to  achieve  program  objectives. 


Comparison  of  1996/97  actuals  to  1995/96  actuals. 

Expenses  were  down  $3  million  (0.2%)  from  1995/96.  This  is  a result  of; 

• $11  million  reduction  in  support  for  adult  learners  and  provision  for  student  loans  issued  due  to 
decreased  learners’  demand  for  financial  assistance; 

• $1  million  reduction  in  Alberta  Heritage  Scholarships  due  to  the  implementation  of  recommendations 
from  the  public  review; 

• $7  million  increase  in  support  for  adult  learning  due  to  additional  expenses  for  the  Learning 
Enhancement,  Research  Excellence  and  Infrastructure  Renewal  Envelopes; 

• $2  million  increase  in  departmental  support  services  due  to  Electronic  Data  Processing  Systems 
enhancement  costs  and  expenses  associated  with  telecom  costs  transferred  from  the  Department  of 
Public  Works,  Supply  and  Services. 
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Financial  Information 


Management’s  Responsibility  For  Financial  Reporting 

Responsibility  for  the  integrity  and  objectivity  of  the  consolidated  financial  statements  of  the  Ministry  of 
Advanced  Education  and  Career  Development  rests  with  the  Minister  of  Advanced  Education  and  Career 
Development.  The  consolidated  financial  statements  are  prepared  by  the  Senior  Financial  Officer  under 
the  general  direction  of  the  Deputy  Minister.  The  consolidated  financial  statements  are  prepared  in 
accordance  with  the  government’s  stated  accounting  policies  and,  of  necessity,  include  some  amounts 
that  are  based  on  estimates  and  judgments.  The  consolidated  financial  statements  and  the  financial 
statements  of  each  entity  for  which  the  Minister  is  responsible,  are  included  in  this  Annual  Report 
pursuant  to  the  Government  Accountability  Act.  Financial  information  contained  elsewhere  in  this 
Annual  Report  is  consistent  with  that  in  the  financial  statements. 

To  fulfill  its  accounting  and  reporting  responsibilities,  the  Ministry  maintains  systems  of  financial 
management  and  internal  control  which  give  consideration  to  costs,  benefits  and  risks,  and  which  are 
designed  to  provide  reasonable  assurance  that  transactions  are  properly  authorized  by  the  Legislative 
Assembly,  are  executed  in  accordance  with  prescribed  regulations,  are  properly  recorded  so  as  to 
maintain  accountability  of  public  money,  and,  safeguard  the  assets  and  proprieties  of  the  Province  of 
Alberta  under  ministry  administration. 

Under  the  Financial  Administration  Act,  deputy  heads  are  responsible  for  the  collection  of  revenue 
payable  to  the  Crown,  and  for  making  and  controlling  disbursements  with  respect  to  their  departments. 
They  are  also  responsible  for  prescribing  the  accounting  systems  to  be  used  in  their  departments. 
Additional  information  is  obtained,  as  required,  from  provincial  agencies,  commercial  enterprises,  and 
Crown-controlled  organizations  to  meet  accounting  and  reporting  requirements. 

The  Ministry  of  Advanced  Education  and  Career  Development  includes  the  Department  of  Advanced 
Education  and  Career  Development.  In  preparing  the  financial  statement  for  the  Ministry,  I have  relied, 
as  necessary,  on  the  executive  of  individual  organizations  within  the  Ministry. 

The  Auditor  General  of  Alberta  provides  an  independent  opinion  of  the  financial  statements  included  in 
this  Annual  Report. 

Annually,  the  Annual  Report  is  tabled  in  the  Legislature. 


Lynne  Duncan 
Deputy  Minister 
Date:  June  13,  1997 


57 


Advanced  Education  and  Career  Development 


MINISTRY  OF 

ADVANCED  EDUCATION  AND 
CAREER  DEVELOPMENT 

FINANCIAL  STATEMENTS 
MARCH  31, 1997 


Contents: 

Page 

Auditor’s  Report 

59 

Statement  of  Operations 

61 

Statement  of  Changes  in  Financial  Position 

62 

Statement  of  Assets  and  Liabilities 

63 

Notes  to  the  Financial  Statements 

64 

Schedules  to  the  Financial  Statements 

71 

Schedule  Reference: 

1 . Revenues  7 1 

2.  Funding  Available  72 

3.  Expenses  Detailed  by  Object  73 

4.  Liability  for  Student  Loans  Issued  74 

5.  Salaries  and  Benefits  Disclosure  75 


Advanced  Education  and  Career  Development 


58 


AUDITOR  S REPORT 

To  the  Minister  of  Advanced  Education  and  Career  Development 

I have  audited  the  statement  of  assets  and  liabilities  of  the  Ministry  of  Advanced  Education  and  Career 
Development  as  at  March  31,  1997  and  1996  and  the  statements  of  operations  and  changes  in  financial 
position  for  the  years  then  ended.  These  financial  statements  are  the  responsibility  of  the  management  of 
the  Ministry.  My  responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  my  audit. 

I conducted  my  audit  in  accordance  with  generally  accepted  auditing  standards.  Those  standards  require 
that  I plan  and  perform  an  audit  to  obtain  reasonable  assurance  whether  the  financial  statements  are  free 
of  material  misstatement.  An  audit  includes  examining,  on  a test  basis,  evidence  supporting  the  amounts 
and  disclosures  in  the  financial  statements.  An  audit  also  includes  assessing  the  accounting  principles 
used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial  statement 
presentation. 

Section  14  of  the  Government  Accountability  Act  requires  the  preparation  of  financial  statements  for  the 
Ministry  of  Advanced  Education  and  Career  Development  as  at  March  31,  1998.  In  preparing  to  meet 
this  requirement,  the  accompanying  financial  statements  have  been  prepared  using  the  accounting 
policies  and  reporting  practices  that  the  government  has  established  for  ministries,  as  disclosed  in  Note  3. 
With  certain  exceptions  that  have  caused  me  to  provide  a reservation  of  opinion,  the  basis  of  accounting 
is  generally  accepted  accounting  principles  (GAAP).  GAAP  is  the  term  used  to  describe  the  basis  on 
which  financial  statements  are  normally  prepared.  Encompassing  broad  principles  and  conventions  of 
general  application,  GAAP  communicate  information  that  is  useful  in  making  decisions  and  assessing 
performance.  This  objective  is  achieved  by  including  all  assets  and  liabilities,  recognizing  the  effect  of 
transactions  and  events  in  the  period  they  occur  and  recording  all  costs  of  the  Ministry’s  service  delivery 
activities. 

The  following  accounting  policies  employed  in  both  1997  and  1996  are  exceptions  from  generally 
accepted  accounting  principles: 

Reporting  entity 

Generally  accepted  accounting  principles  require  the  consolidation  of  organizations  that  together 
constitute  a single  economic  unit.  In  the  public  sector,  consolidated  financial  statements  should  aggregate 
the  financial  statements  of  organizations  comprising  a reporting  entity.  A reporting  entity  is  defined  as 
comprising  the  organizations  that  are  accountable  for  the  administration  of  their  financial  affairs  and 
resources  to  a minister,  and  are  owned  or  controlled  by  the  government.  In  my  view,  all  of  organizations 
referred  to  in  Note  3(a)  should  be  included  in  these  consolidated  financial  statements.  Albertans  believe 
that  education  is  the  responsibility  of  the  government,  although  the  government  does  not  necessarily 
exercise  direct  control  over  public  universities,  colleges  and  technical  institutes.  However,  the  Ministry 
has  not  consolidated  public  universities,  colleges  and  technical  institutes,  although  they  are  primarily 
dependent  on  government  support  for  their  continued  existence.  The  effects  on  the  financial  statements 
of  consolidating  public  universities,  colleges  and  technical  institutes  are  known  to  be  material. 
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Pension  obligations 


Obligations  to  pension  plans  for  current  and  former  employees  of  the  Department  of  Advanced  Education 
and  Career  Development  have  not  been  recognized  as  a liability  in  the  accompanying  statement  of  assets 
and  liabilities  and  consequently  the  annual  change  in  the  liability  has  not  been  recognized  in  the 
statement  of  operations.  Determining  the  amount  of  the  liability  is  dependent  on  taking  a position,  which 
I have  not  yet  done,  on  how  a share  of  any  Provincial  contribution  to  the  elimination  of  the  unfunded 
liability  should  be  allocated  to  the  department.  However,  in  my  view,  an  amount  of  approximately  $6.4 
million  due  to  pension  plans  at  March  31,  1997,  ( 1 996-S 1 0.2  million)  in  the  Ministry’s  capacity  as 
employer,  and  which  is  reflected  in  the  financial  statements  of  Treasury  Department,  should  be 
recognized  as  a liability  in  these  financial  statements.  The  effect  of  this  understatement  of  liabilities  is  to 
overstate  expenses  for  the  year  ended  March  31,  1997,  by  $3.8  million. 

Employee  entitlements  and  benefits 

Accrued  employee  vacation  entitlements  and  long-term  disability  benefits  have  not  been  recognized  as  a 
liability  in  the  accompanying  statement  of  assets  and  liabilities  and  consequently  the  annual  change  in  the 
liability  has  not  been  recognized  in  the  statement  of  operations.  In  my  view,  an  amount  of  approximately 
$14.5  million  representing  accrued  entitlements  and  benefits  at  March  31,  1997,  (1996-$  14.0  million), 
and  which  is  reflected  in  the  financial  statements  of  Treasury  Department,  should  be  recognized  in  these 
financial  statements.  The  effect  of  this  understatement  of  liabilities  is  to  understate  expenses  for  the  year 
ended  March  31,  1997,  by  $0.5  million. 

Excluded  direct  costs 

Accommodation  and  certain  other  administration  costs  incurred  in  the  operation  of  the  Ministry  have  not 
been  included  in  expenses.  These  costs  are  recorded  by  the  ministries  that  paid  the  expenses  on  behalf  of 
the  Ministry  of  Advanced  Education  and  Career  Development. 

In  my  opinion,  because  of  the  effects  of  the  matters  discussed  in  the  preceding  section,  these  financial 
statements  do  not  present  fairly  the  financial  position  of  the  Ministry  as  at  March  31,  1997  and  1996  and 
the  results  of  its  operations  and  the  changes  in  its  financial  position  for  the  years  then  ended  in 
accordance  with  generally  accepted  accounting  principles. 


FCA 


Auditor  General 


Edmonton,  Alberta 
June  13,  1997 
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MINISTRY  OF  ADVANCED  EDUCATION  AND  CAREER  DEVELOPMENT 


STATEMENT  OF  OPERATIONS 
FOR  THE  YEAR  ENDED  MARCH  31,  1997 

(In  thousands) 


1997 

1996 

Budget  Actual 

Actual 

Revenues  (Schedule  1): 

Transfers  from  Government  of  Canada 

$218,324 

$ 190,844 

$ 264,552 

Fees,  permits  and  licences 

2,125 

6,054 

2,451 

Other  revenue 

23,473 

7,132 

7,027 

243,922 

204,030 

274,030 

Contribution  from  general  revenues 

849,509 

885,024 

811,097 

Contribution  - Alberta  Heritage  Scholarship  Fund 

12,500 

12,081 

12,945 

Funding  available  (Schedule  2) 

1,105,931 

1,101,135 

1,098,072 

Expenses  (Schedule  3): 

Voted: 

Departmental  support  services 

11,486 

11,810 

10,549 

Support  for  adult  learning 

847,816 

845,595 

838,607 

Support  for  adult  learners 

174,045 

161,552 

170,742 

1,033,347 

1,018,957 

1,019,898 

Statutory: 

Provision  for  student  loans  issued 

60,084 

55,708 

57,484 

Alberta  Heritage  Scholarships 

12,500 

12,081 

12,945 

72,584 

67,789 

70,429 

Total  expenses 

1,105,931 

1,086,746 

1,090,327 

Funding  available  less  expenses 

- 

14,389 

7,745 

Gain  on  disposal  of  capital  assets 

- 

1 

- 

Funding  surplus 

- 

14,390 

7,745 

Funding  returned  to  general  revenues  (Note  4) 

- 

14,390 

7,745 

$ 

$ 

$ 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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MINISTRY  OF  ADVANCED  EDUCATION  AND  CAREER  DEVELOPMENT 


STATEMENT  OF  CHANGES  IN  FINANCIAL  POSITION 

FOR  THE  YEAR  ENDED  MARCH  31,  1997 

(In  thousands) 


1997 

1996 

Budget  Actual 

Actual 

Operating  transactions: 

Funding  surplus 

$ 

$ 14,390 

$ 7,745 

Non-cash  items  included  in  funding  surplus 
- amortization  of  capital  assets 

1,419 

1,074 

1,223 

Returned  to  general  revenues 

- 

(14,390) 

(7,745) 

1,419 

1,074 

1,223 

Decrease  (increase)  in  accounts  receivable 

- 

1,153 

(20,066) 

Decrease  (increase)  in  due  from  Alberta  Heritage 
Scholarship  Fund 

_ 

22 

(132) 

Increase  in  due  from  Treasury 

- 

(1,104) 

(1,245) 

Increase  in  accounts  payable 

- 

11,473 

28,203 

Increase  in  due  to  Treasury 

- 

334 

965 

Increase  in  unearned  revenue 

- 

329 

1,306 

Increase  in  liability  for  student  loans  issued 

3,351 

722 

137,474 

Cash  provided  by  operating  transactions 

4,770 

14,003 

147,728 

Investing  transactions: 

Purchase  of  capital  assets 

(1,025) 

(1,005) 

(275) 

Capital  assets  on  hand 

- 

- 

(4,102) 

Cash  used  for  investing  transactions 

(1,025) 

(1,005) 

(4,377) 

Net  cash  provided 

3,745 

12,998 

143,351 

Due  from  general  revenues  and  cash,  beginning  of  year 

143,483 

143,351 

- 

Due  from  general  revenues  and  cash,  end  of  year 

$147,228 

$156,349 

$143,351 

Due  from  general  revenues  and  cash  represented  by: 

Due  from  general  revenues 

$156,041 

$143,010 

Cash 

308 

341 

$156,349 

$143,351 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 


Advanced  Education  and  Career  Development 


62 


MINISTRY  OF  ADVANCED  EDUCATION  AND  CAREER  DEVELOPMENT 


STATEMENT  OF  ASSETS  AND  LIABILITIES 

AS  AT  MARCH  31,  1997 

(In  thousands) 


1997  1996 


Assets: 

Financial  assets: 


Cash 

$ 308 

$ 341 

Accounts  receivable  (Note  5) 

18,913 

20,066 

Due  from  general  revenues 

156,041 

143,010 

Due  from  Alberta  Heritage  Scholarship  Fund 

110 

132 

Due  from  Treasury  (Note  6) 

2,349 

1,245 

Capital  assets  (Note  7) 

3,085 

3,154 

$180,806 

$167,948 

Liabilities: 

Accounts  payable  (Note  8) 

$ 39,676 

$ 28,203 

Due  to  Treasury  (Note  9) 

1,299 

965 

Unearned  revenue 

1,635 

1,306 

Liability  for  student  loans  issued  (Schedule  4) 

138,196 

137,474 

$180,806 

$167,948 

The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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MINISTRY  OF  ADVANCED  EDUCATION  AND  CAREER  DEVELOPMENT 


NOTES  TO  THE  FINANCIAL  STATEMENTS 

MARCH  31,  1997 


Note  1 Authority 

The  Minister  of  Advanced  Education  and  Career  Development  has  been  designated  as 
responsible  for  various  Acts  by  the  Government  Organization  Act  and  its  regulations.  To  fulfill 
these  responsibilities,  the  Minister  administers  the  Department  of  Advanced  Education  and 
Career  Development,  which  also  operates  under  the  authority  of  the  Government  Organization 
Act. 


Note  2 Purpose 

The  purpose  of  the  Ministry  of  Advanced  Education  and  Career  Development  is  to  lead  and 
work  with  other  partners  to  set  new  directions  for  adult  learning  and  to  provide  Albertans  with 
an  accessible,  responsive  and  affordable  system  of  quality  adult  learning  that  is  accountable  for 
results. 

Note  3 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 

These  Financial  statements  are  prepared  in  accordance  with  the  following  accounting  policies: 


(a)  Reporting  entity 

The  reporting  entity  is  the  Ministry  of  Advanced  Education  and  Career  Development,  for 
which  the  Minister  of  Advanced  Education  and  Career  Development  is  accountable.  This 
entity  consists  of  the  activities  of  the  Department  of  Advanced  Education  and  Career 
Development,  which  includes  the  four  provincially  administered  Alberta  Vocational 
Colleges  and  the  provision  of  scholarships  to  eligible  students  from  the  Alberta  Heritage 
Scholarship  Fund  by  the  Students  Finance  Board.  Other  entities  reporting  to  the  Minister 
such  as  universities,  public  colleges  and  technical  institutes  are  reported  in  these 
statements  to  the  extent  of  contributions  from  the  department  under  programs  to  cover 
the  operations  of  these  entities.  Further  details  on  the  financial  activities  of  these  other 
entities  can  be  found  in  the  1996/97  Public  Accounts,  Volume  4. 

(b)  Basis  of  financial  reporting 
Revenues 

All  revenues  are  reported  using  the  accrual  method  of  accounting.  Cash  received  for 
which  goods  or  services  have  not  been  provided  by  year  end  is  recorded  as  unearned 
revenue. 
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Contribution  from  general  revenues 

Since  revenues  to  be  generated  by  the  department  are  less  than  the  approved  operating 
expenses  budget,  additional  funding  needs  to  be  provided  from  general  revenues  of  the 
Province.  The  contribution  from  general  revenues  represents  the  funds  provided  from 
general  revenues  which,  together  with  the  revenues  reported  by  the  department  and  the 
transfer  from  the  Alberta  Heritage  Scholarship  Fund,  provides  the  total  funding  available 
to  the  ministry. 


Contribution  - Alberta  Heritage  Scholarship  Fund 

Funds  required  by  the  Students  Finance  Board  to  pay  for  Alberta  Heritage  Scholarships 
are  provided  by  the  Provincial  Treasurer  from  the  Alberta  Heritage  Scholarship  Fund. 


Expenses 

Expenses  represent  the  costs  of  resources  consumed  during  the  year  on  the  ministry’s 
operations  and  include  amortization  of  capital  assets.  Capital  leases  are  expensed  as  paid. 

Obligations  under  guarantees,  remission  of  student  loans,  risk  premiums  and  the 
estimated  future  interest  costs  on  student  loans  are  expensed  as  management  determines 
that  the  Province  will  likely  be  called  upon  to  make  payment.  This  expense  represents 
management’s  estimate  of  future  payments  less  recoveries  from  defaulted  student  loans. 

Pension  costs  included  in  these  statements  comprise  the  cost  of  employer  contributions 
for  the  current  service  of  employees  during  the  year  and  additional  employer 
contributions  for  employees’  service  relating  to  prior  years. 

Certain  expenses,  primarily  for  office  space,  legal  advice,  and  banking  services,  incurred 
on  behalf  of  the  ministry  by  other  ministries  are  not  reflected  in  these  statements. 


Statement  of  Changes  in  Financial  Position 

To  prepare  for  implementation  of  the  Government  Accountability  Act,  the  Province  of 
Alberta  started  gathering  financial  information  as  at  April  1,  1995  to  be  used  for  the 
March  31,  1996  financial  statements.  With  the  exception  of  capital  assets,  the  Statement 
of  Changes  in  Financial  Position  has  been  prepared  on  the  assumption  that  assets, 
liabilities,  and  due  to/from  general  revenues  were  acquired  or  incurred  during  the  year 
ended  March  31,  1996.  Capital  assets  have  been  reported  in  the  Statement  of  Changes  in 
Financial  Position  as  the  amount  on  hand  April  1,  1995  and  transactions  incurred  in  the 
year. 
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Assets 

Financial  assets  of  the  ministry  are  limited  to  financial  claims,  such  as  advances  to  and 
receivables  from  other  organizations,  employees  and  other  individuals.  The  fair  values  of 
the  financial  assets  are  estimated  to  approximate  their  book  values. 

Capital  assets  of  the  ministry  are  recorded  at  historical  costs  and  amortized  on  a straight 
line  basis  over  the  estimated  useful  lives  of  the  assets.  Capital  assets  are  restricted  to 
those  acquired  for  cash  or  exchanged  for  other  assets.  Assets  acquired  by  right  are  not 
included.  These  policies  were  implemented  April  1,  1995.  The  historical  costs  and 
accumulated  amortization  of  capital  assets  on  hand  and  available  for  use  at  that  date  were 
capitalized. 

Due  from  general  revenues  is  the  difference  at  fiscal  year  end  between  the  value  of  assets 
held  by  the  department  and  its  liabilities.  It  also  includes  the  accumulated  net  cash  flows 
relating  to  the  department’s  activities. 


Liabilities 

Liabilities  include  all  financial  claims  payable  by  the  ministry  at  fiscal  year  end.  They 
include  the  ministry’s  obligations  for  future  payments  under  the  Student  Loans  Act  for 
guarantees,  remissions,  risk  premiums,  interest  and  carrying  charges.  Accrued  vacation 
pay,  long  term  disability  benefits  and  certain  pension  benefits  are  reflected  in  the 
financial  statements  of  Treasury  on  behalf  of  all  departments. 

The  fair  values  of  payables  are  estimated  to  approximate  their  book  values.  The  fair 
value  of  the  liability  for  student  loans  issued  has  not  been  determined  as  there  is  no 
established  financial  market  for  this  type  of  liability  and  it  is  not  cost-effective  to 
estimate  the  fair  value  with  sufficient  reliability. 


Note  4 Funding  Returned  to  General  Revenues 

The  amount  returned  to  general  revenues  represents  the  difference  between  the  funding  that 
was  available  to  the  department  and  the  amount  expensed.  Under  existing  legislation,  this 
amount  may  not  be  retained  by  the  department. 

Note  5 Accounts  Receivable 


(In  thousands) 


1997  1996 

Government  of  Canada  $ 1 1 ,574  $ 1 6,982 

Other  7,339  3,084 

$18,913  $20,066 


Accounts  receivable  are  non-interest  bearing,  unsecured  and  are  reported  at  their  net  realizable 
value. 
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Note  6 Due  from  Treasury 

The  ministry  has  made  payments  under  agreements  which  will  be  recovered  from  Treasury 
(Note  15).  This  receivable  is  interest  free,  unsecured  and  reported  at  net  realizable  value. 

Note  7 Capital  Assets 

(In  thousands) 


1997 

1996 

Estimated 

Accumulated 

Net  Book 

Net  Book 

Useful  Life 

Cost 

Amortization 

Value 

Value 

Capital  assets: 

Land 

Indefinite 

$ 66 

$ 

$ 66 

$ 66 

Buildings 

40  years 

1,509 

900 

609 

650 

Equipment  (a) 

3-10  years 

2,816 

2,696 

120 

152 

Computer  hardware  & software 

5-17  years 

9,554 

7,264 

2,290 

2,286 

$13,945 

$10,860 

$3,085 

$3,154 

(a)  Equipment  includes  office  equipment  and  furniture,  vehicles  and  heavy  equipment. 

Note  8 Accounts  Payable 


(In  thousands) 


1997 

1996 

Accounts  payable  associated  with  student  loans 

$14,267 

$ 7,857 

Accounts  payable  - other 

8,965 

6,337 

Accrued  liabilities 

14,094 

12,765 

Advances  from  third  parties 

2,350 

1,244 

$39,676 

$28,203 

Note  9 Due  to  Treasury 

Treasury  has  advanced  funds  to  the  ministry  which  are  being  used  to  provide  travel  advances  to 
employees,  make  payments  under  agreements  (Note  15),  make  immediate  program  payments 
and  fund  various  petty  cash  accounts.  These  funds  are  interest  free  and  will  be  fully  repaid 
when  they  are  no  longer  required. 
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Note  10  Commitments 

As  at  March  31,  1997,  the  ministry  had  the  following  commitments: 

(In  thousands) 


1997  1996 


Program  delivery  related  contracts 

$ 8,369 

$5,985 

Equipment  and  facility  leases  (a) 

944 

2,106 

Other  contracted  services 

1,046 

1,327 

$10,359 

$9,418 

Lease  payment  requirements  for  each  of  the  next  five  years 

(In  thousands) 

are  as  follows: 

1997-1998 

$307 

1998-1999 

$255 

1999-2000 

$219 

2000-2001 

$90 

2001-2002 

$73 

Note  11  Budget 

The  budget  figures  were  derived  from  the  Government  Estimates  approved  on  April  1,  1996 
and  the  Alberta  Heritage  Scholarship  Regulation,  and  include  Treasury  Board  authorizations 
made  during  the  year  increasing  revenue  and  expense  budgets  by  $134,000. 

Spending  budgets  were  authorized  by  Appropriation  Acts  passed  for  the  1996/97  fiscal  year  or 
by  Treasury  Board  pursuant  to  section  29(1.1)  of  the  Financial  Administration  Act. 

Note  12  Related  Party  Transactions 

Accommodations,  legal,  telecommunications,  personnel  and  certain  financial  costs  were 
provided  to  the  ministry  by  other  government  entities  at  no  cost.  The  estimated  value  of 
accommodation  is  $15,756,000  (1996  - $14,191,000). 

The  department  and  its  employees  paid  certain  taxes  and  fees  set  by  regulation  for  permits, 
licences  and  other  rights.  These  amounts  were  incurred  in  the  normal  course  of  business  and 
reflect  charges  applicable  to  all  users. 

Entities  reporting  to  the  Minister  such  as  universities,  public  colleges  and  technical  institutes 
received  contributions  from  the  ministry  under  programs  to  cover  the  operations  of  these 
entities  in  the  amount  of  $756,510,000  (1996  - $755,742,000). 
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Note  13  Trust  Funds  Under  Administration 


The  ministry  administers  trust  funds  which  are  regulated  funds  consisting  of  public  money  over 
which  the  Legislature  has  no  power  of  appropriation.  Because  the  Province  has  no  equity  in  the 
funds  and  administers  them  for  the  purpose  of  various  trusts,  they  are  not  included  in  the 
ministry’s  financial  statements. 

At  March  31,  1997,  trust  funds  under  administration  were  as  follows: 


(In  thousands) 


1997 

1996 

Department  of  Advanced  Education  and  Career  Development 
Endowment  Fund 

$3,158 

$3,412 

Alberta  Vocational  College  - Lesser  Slave  Lake  Endowment 
Fund 

783 

783 

Other 

614 

573 

$4,555 

$4,768 

Note  14  Measurement  Uncertainty 

The  liability  for  student  loans  issued  amounting  to  $138,196,000  is  subject  to  measurement 
uncertainty.  Measurement  uncertainty  exists  when  there  is  a variance  between  the  recognized 
amount  and  another  reasonably  possible  amount.  The  ministry  has  made  certain  assumptions  in 
the  determination  of  the  liability,  such  as  the  number  of  students  applying  for  remissions, 
future  interest,  recovery  and  default  rates.  Actual  amounts  paid  may  vary  significantly  from  the 
estimate. 


Note  15  Payments  Under  Agreement 

The  ministry  has  entered  into  several  agreements  to  deliver  programs  on  behalf  of  the 
Government  of  Canada.  These  programs  and  services  are  fully  funded  by  the  Government  of 
Canada.  Expenses  incurred  under  these  agreements  are  made  by  the  ministry  under  authority  of 
the  Financial  Administration  Act,  Section  29.1.  Only  the  amounts  receivable  or  payable 
from/to  the  Government  of  Canada  are  reflected  in  these  financial  statements.  Revenues  and 
expenses  are  not  included. 

Amounts  paid  and  payable  under  agreements  with  the  Government  of  Canada  for  the  year 
ended  March  31,  1997  are  as  follows: 

(In  thousands) 


1997  1996 


Faculte  St.  Jean  Fellowship 

$3,168 

$2,065 

Administration  of  Canada  Student  Loans 

723 

- 

Youth  Training  Centres 

470 

1,077 

Other 

749 

654 

$5,110 

$3,796 
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Note  16  Subsequent  Event 

Subsequent  to  year  end,  the  Minister  of  Advanced  Education  and  Career  Development 
established  four  vocational  colleges  under  the  Colleges  Act  and  appointed  an  Interim 
Governing  Authority  for  each.  It  is  anticipated  that  the  administration  for  the  vocational 
colleges  will  move  from  the  department  to  the  Interim  Governing  Authority  during  the  1997/98 
fiscal  year.  This  will  result  in  the  department  no  longer  collecting  the  revenues  or  paying  the 
direct  expenses  relating  to  the  operation  of  the  colleges.  Instead  the  department  will  pay 
operating  grants  to  the  vocational  colleges. 

Note  17  Approval  of  Financial  Statements 

The  financial  statements  were  approved  by  the  Senior  Financial  Officer  and  the  Deputy 
Minister. 
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MINISTRY  OF  ADVANCED  EDUCATION  AND  CAREER  DEVELOPMENT 


SCHEDULES  TO  THE  FINANCIAL  STATEMENTS 

MARCH  31,  1997 


Schedule  1 
Revenues 


(In  thousands) 

1997 

1996 

Budget  Actual 

Actual 

Transfers  from  Government  of  Canada 

Post-secondary  education 

$206,644 

$173,414 

$237,753 

Training  of  manpower 

9,500 

15,200 

14,904 

Alberta  Vocational  Colleges  - federal 
education  contracts 

_ 

2,501 

4,559 

Bilingualism 

1,800 

(372) 

5,931 

Other 

380 

101 

1,405 

218,324 

190,844 

264,552 

Fees,  permits  and  licences 

Tuition  fees 

1,325 

5,960 

1,912 

Marketing  apprenticeship 

644 

23 

438 

Other 

156 

71 

101 

2,125 

6,054 

2,451 

Other  revenue 

Refunds  of  expenditures: 

Provincially  administered  institutions  - 
cost  recovery 

16,048 

3,559 

4,209 

Sales  of  materials 

1,500 

1,528 

1,269 

Previous  years'  refunds 

2,000 

1,101 

1,604 

Staff  and  student  housing 

200 

206 

199 

Miscellaneous: 

Marketing  apprenticeship 

. 

727 

_ 

Other 

3,725 

11 

(254) 

23,473 

7,132 

7,027 

$243,922 

$204,030 

$274,030 
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Schedule  2 
Funding  Available 


(In  thousands) 

Voted 

Treasury 

Board  (a)  1997 

1996 

Authorized  voted  expenses  (b) 

Departmental  support  services 

Support  for  adult  learning 

Support  for  adult  learners 

$ 11,486 

847,682 

174,045 

$ - 

134 

$ 11,486 

847,816 

174,045 

$ 10,440 

848,408 

168,795 

1,033,213 

134 

1,033,347 

1,027,643 

Actual  statutory  expenses  (c) 

Provision  for  student  loans  issued 

55,708 

57,484 

Alberta  Heritage  Scholarships 

12,081 

12,945 

67,789 

70,429 

Actual  (gain)  on  disposal  of  capital 

assets  (d) 

(1) 

- 

$1,101,135 

$1,098,072 

a)  Treasury  Board  made  authorizations  during  the  year  increasing  revenue  and  expense  budgets  by  $134 
thousand. 

b)  The  funding  available  for  expenses  related  to  voted  appropriations  represents  the  Department’s 
funding  for  operating  purposes  as  authorized  by  the  Legislative  Assembly.  When  actual  expenses 
related  to  voted  appropriations  are  less  than  that  authorized  by  vote,  the  difference  is  returned  to 
general  revenues.  When  actual  expenses  related  to  voted  appropriations  are  greater  than  that 
authorized  by  vote,  the  difference  reduces  the  funding  available  for  expenses  related  to  voted 
appropriations  in  the  following  year. 

c)  In  the  event  that  actual  statutory  expenses  exceed  that  budgeted,  general  revenues  will  contribute 
enough  funding  to  prevent  a funding  deficit  in  the  department.  The  funding  available  for  statutory 
expenses  is  thus  adjusted  to  equal  the  actual  statutory  expenses. 

d)  The  funding  available  for  (gain)/loss  on  disposal  of  capital  assets  is  equal  to  the  actual  (gain)/loss  on 
disposal  of  capital  assets. 
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Schedule  3 

Expenses  Detailed  by  Object 


(In  thousands) 

1997 

1996 

Budget  Actual 

Actual 

Grants  to  public  post-secondary 
institutions 

$ 757,195 

$ 756,510 

$ 755,742 

Grants  - other 

169,841 

159,008 

165,727 

Salaries,  wages  and  employee  benefits 
(Schedule  5) 

83,869 

72,207 

71,575 

Provision  for  student  loans  issued 

60,084 

55,708 

57,484 

Supplies  and  services 

33,478 

42,194 

38,522 

Amortization  of  capital  assets 

1,419 

1,074 

1,223 

Other 

45 

45 

54 

$1,105,931 

$1,086,746 

$1,090,327 
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Schedule  4 

Liability  for  Student  Loans  Issued 


(In  thousands) 


1997 

1996 

Remissions  (a) 

$ 88,094 

$75,641 

Interest  (b) 

24,196 

29,219 

Guarantees  (net  of  estimated  recoveries)  (c) 

19,706 

26,714 

Risk  premium  (d) 

6,200 

5,900 

$138,196 

$137,474 

As  at  March  31,  1997,  the  outstanding  Alberta  Student  Loans  issued  by  the  financial  institutions  to 
Alberta  students  amounted  to  $357  million  (1996  - $328  million).  The  Province  fully  guarantees  $138 
million  (1996  - $171  million)  of  these  outstanding  loans.  The  authorized  guarantee  limit  set  by  Order  in 
Council  for  loans  issued  under  the  Student  Loan  Act  is  $400  million. 

The  student  loans  result  in  a liability  to  the  province  for  remissions,  interest,  guarantees  and  risk 
premium.  This  liability  is  recognized  in  the  year  the  financial  institutions  issue  loans  and  is  re-evaluated 
each  year  to  reflect  changes  in  assumptions  or  new  information. 

a)  Remissions  are  a debt  control  instrument  payable  on  Alberta  Student  Loans,  to  students  who  apply 
and  have  completed  their  studies  and  have  assumed  a total  combined  indebtedness  of  Canada  and 
Alberta  Student  Loans  exceeding  established  debt  limits.  In  determining  the  liability  for  remissions, 
assumptions  were  made  regarding  the  percentage  of  students  applying  for  remission  and  the 
maximum  debt  limit  remaining  unchanged  in  future  years.  Changes  in  these  assumptions  could 
materially  impact  the  calculation  of  the  liability  for  remissions. 

b)  Interest  is  paid  at  a variable  rate  based  on  prime  on  Alberta  Student  Loans  while  the  students  are  in 
school  and  for  six  months  after  completion  of  their  studies.  Interest  relief  and  interest  shielding  are 
also  provided  to  students  who  have  completed  their  studies  and  who  meet  certain  requirements 
whereby  the  Province  pays  all  or  a portion  of  the  interest  on  the  Alberta  Student  Loan.  Changes  in 
assumptions  regarding  future  interest  rates  will  impact  the  liability  for  interest.  The  impact  of  a 1% 
interest  rate  change  on  the  interest  liability  is  estimated  to  be  $3  million. 

c)  The  liability  for  guarantees  is  an  estimate  of  the  amount  of  guaranteed  Alberta  Student  Loans  that 
will  go  into  default,  less  the  amount  that  will  subsequently  be  recovered  from  students.  The  key 
assumptions  used  to  determine  this  liability  are  the  default  and  recovery  rates. 

d)  Since  September  1994,  a 5%  risk  premium  on  Alberta  Student  Loans  is  paid  to  financial  institutions 
six  months  after  students  complete  their  studies.  This  premium  eliminates  the  need  for  the  Province 
to  provide  further  loan  guarantees  on  most  student  loans  outstanding. 
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Schedule  5 


Salaries  and  Benefits  Disclosure  12 


1997 

1996 

Number  of 3 

Benefits  and  5 

Number  of  3 

Individuals 

Salary 4 Allowances 

Total 

Individuals  Total 

Senior  official 

6 

Deputy  Minister 

1 

$98,100 

$ 14,425 

$ 112,525 

1 

$ 111,906 

Executives 

Assistant  Deputy  Minister  - 
Learner  Assistance  Division 
and  Chief  Executive  Officer  - 
Student  Finance  Board  8 

1 

86,522 

14,661 

101,183 

57,450 

Assistant  Deputy  Minister  - 
System  Funding  & 

Accountability  7 

1 

83,840 

14,229 

98,069 

1 

111,324 

Executive  Director  - 
Apprenticeship  & Industry 
Training 

1 

71,186 

16,361 9 

87,547 

1 

80,329  s 

Assistant  Deputy  Minister  - 
Information  & Policy  Services 

1 

74,375 

13,005 

87,380 

1 

87,274  s 

Assistant  Deputy  Minister  - 
Learner  Support 8 

_ 

_ 

- 

- 

1 

56,988 

Chief  Executive  Officer  - 
Students  Finance  Board  8 

- 

- 

- 

- 

1 

54,484 

Presidents 

President  - Alberta  Vocational 
College,  Calgary  7 

1 

74,697 

17,794  9 

92,491 

1 

94,653 

President  - Alberta  Vocational 
College,  Edmonton  7 

1 

73,355 

13,336 

86,691 

1 

101,948 

President  - Alberta  Vocational 
College,  Lac  La  Biche  7 

1 

75,235 

19,788  9 

95,023 

1 

86,591 

President  - Alberta  Vocational 
College,  Lesser  Slave  Lake 

1 

77,432 

24,060  9 

101,492 

1 

89,506 

Other  managers  (average  1997 
- $67,118;  1996  - $67,511) 

97 

5,306,468 

1,203,959 

6,510,427 

96 

6,481,093 

Other  salaried  staff  (average 

1997  - $40,371;  1996  - 
$40,639) 

1,308 

44,786,690 

8,018,748 

52,805,438 

1,296 

52,668,166 

Non-salaried  staff 

8,384,326 

1,718,092 

10,102,418 

10,071,313 

Boards,  commissions  & 
advisory  councils 

292,036 

292,036 

263,663 

TOTAL 

$59,484,262 

$11,088,458 

$70,572,720  10 

$70,416,688  1 
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1 . This  report  represents  salary,  benefits  and  honoraria  for  departmental  staff  and  boards, 
commissions  and  advisory  councils,  reporting  to  the  Minister  including  the  Alberta  Vocational 
Colleges,  Students  Finance  Board,  Apprenticeship  and  Industry  Training  Board,  Alberta  Council 
on  Admissions  and  Transfer,  and  Private  Colleges  Accreditation  Board. 

2.  This  report  does  not  include  program  funds  used  to  employ  individuals  on  work  experience 
programs  such  as  the  Summer  Temporary  Employment  Program  and  Special  Placement  Work 
Experience  Program  (1997  - $1,461,252;  1996  - $1,662,641). 

3.  The  number  of  individuals  is  the  weighted  average  during  the  year. 

4.  Salary  includes  regular  base  pay,  bonuses,  overtime,  lump-sum  payments,  and  any  other  direct 
cash  remuneration. 

5.  Benefits  and  allowances  includes  the  employer's  share  of  all  employee  benefits  such  as  pension, 
health  care,  dental  coverage,  group  life  insurance,  short  and  long  term  disability  plans, 
professional  membership,  tuition,  and  vacation  payouts. 

6.  The  Deputy  Minister  is  provided  with  an  automobile.  The  value  of  this  benefit  is  not  included  in 
benefits  and  allowances. 

7.  More  than  one  individual's  salary  is  included  in  the  total. 

8.  As  a result  of  departmental  restructuring,  the  position  of  Assistant  Deputy  Minister  - Learner 
Assistance  Division/Chief  Executive  Officer  - Students  Finance  Board  was  created  by  combining 
Chief  Executive  Officer  - Students  Finance  Board  and  Assistant  Deputy  Minister  - Learner 
Support  Division. 

9.  Includes  vacation  pay-out  in  lieu  of  vacation  earned,  but  not  taken,  for  the  Executive  Director  - 
Apprenticeship  and  Industry  Training  (1997  - $3,059;  1996  - $1,802),  Assistant  Deputy  Minister  - 
Information  and  Policy  Services  (1996  - $3,632),  President  of  Alberta  Vocational  College  - 
Calgary  (1997  - $4,474),  President  of  Alberta  Vocational  College  - Lac  La  Biche  (1997  - $5,624) 
and  the  President  of  Alberta  Vocational  College  - Lesser  Slave  Lake  (1997  - $ 9,374). 

10.  Reconciliation  to  salaries,  wages  and  employee  benefits  object  of  expenditure. 


1997 

1996 

Total  from  Salary  and  Benefits  Schedule 

$70,572,720 

$70,416,688 

Work  experience  programs  sponsored  by  the  Department 

1,461,252 

1,662,641 

Other 

172,788 

(504,111) 

Total  salaries,  wages  and  employee  benefits  (Schedule  3) 

$72,206,760 

$71,575,218 
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STATEMENT  OF  EXPENSES  BY  PROGRAM  - DETAIL 


FOR  THE  YEAR  ENDED  MARCH  31,  1997 

(In  thousands) 


Net 

Dedicated 

Total 

Actual 

Un-expensed 

(Over- 

Estimates 

Revenue 

Authorized 

Expense 

expensed) 

Departmental  Support  Services 

Minister's  office 

$ 242 

$ - 

$ 242 

$ 250 

$ (8) 

Minister's  committees 

212 

- 

212 

166 

46 

Deputy  minister’s  office 

233 

- 

233 

235 

(2) 

Finance  & administrative  services 

3,163 

- 

3,163 

2,714 

449 

Communications 

188 

- 

188 

165 

23 

Human  resource  services 

765 

- 

765 

734 

31 

Information  and  policy  services 

3,826 

- 

3,826 

3,808 

18 

Administrative  systems  support 

1,952 

- 

1,952 

3,738 

(1,786) 

Amortization  of  capital  assets 

905 

- 

905 

- 

905 

11,486 

_ 

11,486 

11,810 

(324) 

Support  for  Adult  Learning 

Program  Support 

Administrative  support 

2,918 

- 

2,918 

3,050 

(132) 

Immigrant  settlement  support 

1,541 

- 

1,541 

1,540 

1 

Community  consortia 

3,223 

- 

3,223 

3,203 

20 

Learning  television 

2,775 

- 

2,775 

2,775 

- 

Community  adult  learning 
programs 

5,120 

- 

5,120 

5,252 

(132) 

Federal/provincial  cost-shared 
programs 

3,121 

- 

3,121 

2,986 

135 

Adult  development  programs 

15,173 

- 

15,173 

7,452 

7,721 

Other  program  support 

6,426 

- 

6,426 

9,555 

(3,129) 

Inter-provincial  programs 

2,014 

- 

2,014 

1,867 

147 

42,311 

42,311 

37,680 

4,631 
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STATEMENT  OF  EXPENSES  BY  PROGRAM  - DETAIL 


FOR  THE  YEAR  ENDED  MARCH  31,  1997  (Continued) 

(In  thousands) 


Net 

Estimates 

Dedicated 

Revenue 

Total 

Authorized 

Actual 

Expense 

Un-expensed 

(Over- 

expensed) 

Vocational  Colleges 

Alberta  Vocational  College  - 
support 

114 

114 

2,441 

(2,327) 

Alberta  Vocational  College  - 
Calgary 

7,081 

4,766 

11,847 

13,385 

(1,538) 

Alberta  Vocational  College  - 
Edmonton 

9,060 

9,869 

18,929 

18,474 

455 

Alberta  Vocational  College  - 
Lesser  Slave  Lake 

10,277 

2,900 

13,177 

13,085 

92 

Alberta  Vocational  College  - 
Lac  La  Biche 

6,225 

1,538 

7,763 

8,152 

(389) 

Amortization  of  capital  assets 

362 

- 

362 

227 

135 

33,119 

19,073 

52,192 

55,764 

(3,572) 

Private  Colleges 

Augustana  University  College 

2,931 

2,931 

2,931 

Canadian  Union  College 

879 

- 

879 

879 

- 

Concordia  University  College  of 
Alberta 

3,616 

_ 

3,616 

3,616 

_ 

The  King's  University  College 

1,090 

- 

1,090 

1,090 

- 

8,516 

_ 

8,516 

8,516 

_ 

Technical  Institutes 

Northern  Alberta  Institute  of 
Technology 

62,381 

62,381 

62,445 

(64) 

Southern  Alberta  Institute  of 
Technology 

54,476 

54,476 

54,449 

27 

116,857 

116,857 

116,894 

(37) 
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STATEMENT  OF  EXPENSES  BY  PROGRAM  - DETAIL 


FOR  THE  YEAR  ENDED  MARCH  31,  1997  (Continued) 

(In  thousands) 


Net 

Dedicated 

Total 

Actual 

Un-expensed 

(Over- 

Estimates 

Revenue 

Authorized 

Expense 

expensed) 

Public  Colleges 

Alberta  College  of  Art  and 

Design 

5,464 

- 

5,464 

5,464 

- 

Fairview  College 

10,076 

- 

10,076 

10,076 

- 

Grande  Prairie  Regional  College 

12,645 

- 

12,645 

12,645 

- 

Grant  MacEwan  Community 
College 

24,417 

_ 

24,417 

24,417 

_ 

Keyano  College 

14,260 

- 

14,260 

14,260 

- 

Lakeland  College 

13,589 

- 

13,589 

13,589 

- 

Lethbridge  Community  College 

14,461 

- 

14,461 

14,461 

- 

Medicine  Hat  College 

9,999 

- 

9,999 

9,999 

- 

Mount  Royal  College 

27,271 

- 

27,271 

27,271 

- 

Olds  College 

10,664 

- 

10,664 

10,664 

- 

Red  Deer  College 

16,793 

- 

16,793 

16,836 

(43) 

159,639 

_ 

159,639 

159,682 

(43) 

Universities 

Athabasca  University 

12,263 

- 

12,263 

13,113 

(850) 

University  of  Alberta 

219,271 

- 

219,271 

218,950 

321 

University  of  Calgary 

138,668 

- 

138,668 

138,669 

(1) 

University  of  Lethbridge 

28,996 

- 

28,996 

28,996 

- 

399,198 

_ 

399,198 

399,728 

(530) 

Banff  Centre 

Banff  Centre 

8,827 

- 

8,827 

8,827 

- 
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STATEMENT  OF  EXPENSES  BY  PROGRAM  - DETAIL 


FOR  THE  YEAR  ENDED  MARCH  31,  1997  (Continued) 

(In  thousands) 


Net 

Estimates 

Performance-Based  Funding 

Access  fund 

35,000 

Learning  enhancement 

10,000 

Research  excellence 

2,000 

Infrastructure  renewal 

5,000 

52,000 

Apprenticeship  and  Occupational 
Training 

Program  development  & 
coordination 

3,592 

Apprenticeship  delivery 

4,040 

Marketing  apprenticeship 

- 

7,632 

828,099 

Support  for  Adult  Learners 

Program  Support 

Administrative  support 

3,916 

Programs  delivery  support 

6,303 

Amortization  of  capital  assets 

152 

10,371 

Career  Consulting  and 
Information 

Career  consulting  and 
information 

5,995 

Dedicated 

Revenue 

Total 

Authorized 

Actual 

Expense 

Un-expensed 

(Over- 

expensed) 

35,000 

25,629 

9,371 

- 

10,000 

9,398 

602 

- 

2,000 

2,000 

- 

- 

5,000 

10,556 

(5,556) 

_ 

52,000 

47,583 

4,417 

- 

3,592 

6,403 

(2,811) 

- 

4,040 

4,207 

(167) 

644 

644 

311 

333 

644 

8,276 

10,921 

(2,645) 

19,717 

847,816 

845,595 

2,221 

3,916 

3,450 

466 

6,303 

6,323 

(20) 

152 

77 

75 

10,371 

9,850 

521 

5,995 

6,744 

(749) 
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STATEMENT  OF  EXPENSES  BY  PROGRAM  - DETAIL 


FOR  THE  YEAR  ENDED  MARCH  31,  1997  (Continued) 

(In  thousands) 


Net 

Estimates 


Financial  Assistance  to  Students 


Employment  preparation 

13,617 

Work  experience  programs 

10,147 

Rehabilitation  training 

4,030 

Maintenance  grants 

17,800 

Bursary  programs 

2,200 

Skills  development  training 
support 

99,393 

Interest  payment 

2,992 

Educational  opportunity 
equalization  grants 

7,500 

157,679 

174,045 

Total  Operating  1997 

$1,013,630 

Total  Operating  1996 

$1,011,164 

Dedicated 

Revenue 

Total 

Authorized 

Actual 

Expense 

Un-expensed 

(Over- 

expensed) 

13,617 

12,392 

1,225 

- 

10,147 

9,460 

687 

- 

4,030 

3,038 

992 

- 

17,800 

12,335 

5,465 

- 

2,200 

1,845 

355 

- 

99,393 

95,825 

3,568 

- 

2,992 

2,100 

892 

_ 

7,500 

7,963 

(463) 

_ 

157,679 

144,958 

12,721 

_ 

174,045 

161,552 

12,493 

$19,717 

$1,033,347 

$1,018,957 

$14,390 

$16,479 

$1,027,643 

$1,019,898 

$7,745 

Total  authorized  expenses  represent  the  ministry’s  funding  for  operating  purposes  as  authorized  by  the 
Legislative  Assembly. 
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STATEMENT  OF  PURCHASE  OF  CAPITAL  ASSETS 


By  Program 


FOR  THE  YEAR  ENDED  MARCH  31,  1997 

(In  thousands) 


Un-expended 

Total 

Actual 

(Over- 

Authorized 

Expended 

expended) 

Departmental  support  services 
administrative  system  support 

$750 

$503 

$247 

Support  for  adult  learning 
vocational  college 

- 

227 

(227) 

Support  for  adult  learners 
programs  delivery  support 

275 

275 

Total  - 1997 

$1,025 

$1,005 

$20 

Total  - 1996 

$280 

$275 

$5 

/ Type 

1997 

1996 

Budget  (a)  Actual 

Actual 

Buildings 

$- 

$ 15 

$- 

Computer  hardware  and  software 

1,000 

964 

255 

Equipment 

25 

26 

20 

$1,025 

$1,005 

$275 

(a)  The  budget  was  derived  from  the  Government  Estimates  approved  on  April  1,  1996. 
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STATEMENT  OF  NON-BUDGETARY  DISBURSEMENTS 


FOR  THE  YEAR  ENDED  MARCH  31,  1997 

(In  thousands) 


Net 

Supple- 

Total 

Actual 

Un-expensed 

(Over- 

Estimated 

mentary 

Authorized 

Expensed 

expensed) 

Financial  assistance  to  students 

Remission  of  loans 

$24,500 

$ - 

$24,500 

$23,171 

$ 1,329 

Interest  payments 

16,014 

- 

16,014 

10,956 

5,058 

Risk  premium  and  guarantees 

19,944 

_ 

19,944 

24,227 

(4,283) 

Total  - 1997 

$60,458 

$ - 

$60,458 

$58,354 

$2,104 

Total  - 1996 

$55,879 

$500 

$56,379 

$55,069 

$1,310 

Non-budgetary  disbursements  represents  payments  made  or  payable  during  the  year  which  are  applied 
against  the  liability  for  student  loans.  The  authorized  amount  is  the  amount  approved  by  the  Legislative 
Assembly  and  includes  supplementary  estimates  approved  during  the  fiscal  year.  The  expense  for  student 
loans  during  the  year  is  included  as  a statutory  expense  on  the  Statement  of  Operations. 
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STATEMENT  OF  CHANGES  IN  LIABILITY  FOR  STUDENT  LOANS  ISSUED 


FOR  THE  YEAR  ENDED  MARCH  31,  1997 


(In  thousands) 

1997  1997 

Budget  Actual 

Statutory  expense: 

Provision  for  student  loans  (a)  $ 60,084  $ 55,708 

Non-budgetary  disbursements  (b)  (60,458)  (58,354) 

Recoveries  (c)  3,725  3,368 

Increase  in  liability  3,351  722 

Balance,  beginning  of  the  year  137,474  137,474 

Balance,  end  of  the  year  $140,825  $138,196 


1996 

Actual 


$ 57,484 
(55,069) 
2,819 
5,234 
132,240 
$137,474 


(a)  The  statutory  expense  is  management’s  estimate  of  the  future  costs  of  remissions,  interest,  guarantees 
and  risk  premiums  less  any  recoveries  for  student  loans  issued  in  the  current  fiscal  year. 

(b)  The  non-budgetary  disbursements  are  the  actual  expenditures  paid  or  payable  in  the  current  fiscal 
year  for  remission,  interest,  defaults  on  guarantees  and  risk  premium. 

(c)  Recoveries  represent  actual  collections  on  defaulted  guaranteed  student  loans. 


85 


Advanced  Education  and  Career  Development 


STATEMENT  OF  ALBERTA  HERITAGE  SCHOLARSHIP  FUND  EXPENSES 


FOR  THE  YEAR  ENDED  MARCH  31,  1997 


Actual  Cumulative 


1997 

1996 

1981-1997 

Number  of 

Number  of 

Number  of 

Recipients  Expenses 

Recipients  Expenses 

Recipients  Expenses 

Rutherford 

6,370 

$ 6,935,000 

6,076 

$ 6,595,000 

76,362 

$ 83,832,200 

Rutherford  Scholars 

11 

16,500 

10 

15,000 

55 

82,500 

United  World  College 

12 

253,515 

14 

293,473 

74 

1,501,072 

High  School  Equivalency 

101 

50,500 

83 

41,500 

385 

192,500 

McKinney 

947 

1,568,500 

925 

1,548,500 

12,472 

34,870,000 

Persons  Case 

17 

19,000 

16 

20,000 

76 

98,000 

Condon 

1,480 

1,217,500 

1,449 

1,653,500 

20,978 

17,701,550 

Noble 

124 

50,000 

116 

126,000 

1,203 

685,075 

Lougheed 

16 

204,000 

21 

386,671 

376 

5,013,439 

Steinhauer 

15 

190,000 

21 

354,073 

367 

4,694,202 

Graduate  Scholarships 

136 

1,301,700 

147 

1,410,974 

727 

6,948,492 

Alberta  - Ukraine 

2 

29,179 

1 

6,143 

5 

60,951 

Queen  Elizabeth 

2 

40,000 

4 

113,330 

21 

416,667 

Luchkovich 

67 

24,805 

122 

65,274 

1,619 

776,420 

Foundation  for  the  Arts 

28 

36,147 

36 

90,323 

98 

195,409 

Discontinued  programs 

0 

0 

15 

225,192 

694 

4,067,348 

Endowment  programs 

34 

145,000 

0 

0 

34 

145,000 

Totals 

9,362 

$12,081,346 

9,056 

$12,944,953 

115,546 

$161,280,825 

The  Alberta  Heritage  Scholarship  Fund  is  designed  to  reward  Albertans  for  outstanding  achievement  or 
excellence. 


The  award  programs  are  administered  by  the  Student  Finance  Board. 
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STATEMENT  OF  NET  BUDGETED  INITIATIVES 


FOR  THE  YEAR  ENDED  MARCH  31,  1997 


(In  thousands) 

1997 

1996 

Budget  Actual 

Actual 

Support  for  adult  learning 

Dedicated  revenue 

$(19,717) 

$(14,504) 

$(12,586) 

Gross  expenses 

52,836 

56,154 

45,883 

Net  expenses 

$33,119 

$41,650 

$33,297 

Net  budgeting  provides  an  alternative  basis  for  authorizing  spending.  Each  net  budgeted  initiative  must 
be  approved  by  the  Treasury  Board.  Net  budgeted  revenue  is  termed  “dedicated  revenue”.  For  programs 
providing  services  where  the  user-pay  principle  is  appropriate  and  where  level  of  expense  and  revenue  is 
related  to  the  program’s  volume  of  activity,  the  annual  budget  is  set  at  the  estimated  net  amount  of 
expense  for  the  program.  If  demand  for  the  program  grows  and  provides  increased  revenue,  the 
department  has  the  flexibility  to  respond  with  no  increase  in  net  cost  to  the  government.  If  demand  for 
the  program  diminishes  and  revenues  decline,  the  department  must  reduce  expenses  accordingly. 


Net  budgeted  initiatives  were  established  to  allow  the  Alberta  Vocational  Colleges  to  offset  the  cost  of 
providing  educational  programs  with  revenues  collected  from  tuition,  sales  of  material,  student  housing 
and  education  contracts,  and  to  allow  the  costs  of  marketing  the  apprenticeship  program  outside  Alberta 
to  be  offset  with  the  fees  collected  from  non-Albertans  enrolled  in  apprenticeship  courses  sponsored  by 
the  department. 


The  gross  expenses  represent  the  total  funding  necessary  to  operate  the  Alberta  Vocational  Colleges’ 
programs  and  Marketing  Apprenticeship  program.  The  dedicated  revenue  portion  represents  the  funds 
provided  by  fee  payers,  and  the  net  expenses  represent  the  amount  supported  by  general  revenues.  The 
revenues  and  expenses  related  to  the  net  budgeted  initiatives  are  included  in  departmental  revenues  and 
expenses. 
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UNAUDITED  SUMMARY  OF  FINANCIAL  STATEMENTS 
OF  PUBLIC  POST-SECONDARY  INSTITUTIONS 
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This  section  contains  summary  financial  information  of  public  post-secondary  institutions 
obtained  from  the  audited  financial  statements  of  each  institution.  Detailed  financial  statements 
can  be  found  in  the  1996/97  Public  Accounts,  Volume  4. 
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SUMMARY  OF  COLLEGES 


STATEMENT  OF  OPERATIONS  AND  CHANGES  IN  FINANCIAL  POSITION 

FOR  THE  YEAR  ENDED  JUNE  30,  1996 

(In  thousands) 


Alberta 
College  of  Art 
and  Design 

Fairview 

College 

Grande 

Prairie 

Regional 

College 

Grant 

MacEwan 

Community 

College 

Revenue: 

Grants 

$5,668 

$10,838 

$14,271 

$28,328 

Sales,  rentals,  and  services 

32 

- 

1,475 

1,365 

Tuition 

1,123 

1,192 

2,659 

4,227 

Education  contracts 

- 

613 

1,022 

13,707 

Investment  income 

114 

492 

237 

1,346 

Donations 

100 

206 

383 

187 

Amortization  of  deferred  capital  contributions 

533 

1,291 

1,596 

5,058 

Ancillary  services 

- 

1,289 

- 

5,953 

Miscellaneous  revenue 

922 

948 

212 

- 

8,492 

16,869 

21,855 

60,171 

Expense: 

Instruction 

4,018 

7,548 

10,743 

28,377 

Institutional  support 

1,791 

4,575 

4,946 

9,409 

Academic  support 

967 

1,033 

1,123 

5,004 

Student  services 

481 

508 

905 

2,206 

Computing  services 

- 

- 

- 

897 

Ancillary  operations 

- 

1,206 

- 

5,771 

Other  costs 

561 

246 

1,272 

- 

Amortization 

616 

1,583 

2,048 

5,874 

(Gain)/loss  on  disposal  of  capital  assets 

(1) 

17 

7 

54 

8,433 

16,716 

21,044 

57,592 

Excess  of  revenue  over  expense 

$ 59 

$ 153 

$ 811 

$ 2,579 

Changes  in  financial  position 

Cash  generated  by  operations 

$ 50 

$ 888 

$ 637 

$ 3,421 

Cash  generated/(used  by)  investing  activities 

(544) 

(466) 

(679) 

(3,289) 

Cash  generated  by  financing  activities 

46 

202 

179 

284 

Increase/(decrease)  in  cash  and  short-term 
investments 

(448) 

624 

137 

416 

Cash  and  temporary  investments  at  beginning  of 
year,  net  of  bank  indebtedness 

922 

639 

903 

10,759 

Cash  and  temporary  investments  at  end  of  year, 
net  of  bank  indebtedness 

$474 

$1,263 

$1,040 

$11,175 
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SUMMARY  OF  COLLEGES 


STATEMENT  OF  OPERATIONS  AND  CHANGES  IN  FINANCIAL  POSITION 

FOR  THE  YEAR  ENDED  JUNE  30,  1996  - Continued 

(In  thousands) 


Lethbridge  Medicine  Mount 


Keyano 

College 

Lakeland 

College 

Community 

College 

Hat 

College 

Royal 

College 

Olds 

College 

Red  Deer 
College 

$16,458 

$15,286 

$17,336 

$10,933 

$28,905 

$11,163 

$17,915 

4,251 

2,826 

727 

323 

2,301 

937 

746 

1,698 

2,660 

6,060 

3,507 

9,885 

1,408 

6,968 

958 

2,549 

1,297 

564 

10,238 

1,892 

1,316 

555 

457 

617 

547 

748 

474 

672 

82 

211 

159 

147 

972 

207 

455 

2,137 

2,394 

2,607 

1,577 

2,967 

2,226 

1,824 

- 

- 

3,417 

1,461 

5,098 

1,611 

4,872 

- 

1,109 

3 

102 

- 

1,465 

- 

26,139 

27,492 

32,223 

19,161 

61,114 

21,383 

34,768 

10,916 

9,950 

15,316 

9,254 

25,714 

8,752 

15,544 

6,049 

5,197 

5,489 

1,148 

12,899 

4,996 

4,125 

1,695 

2,663 

2,704 

2,003 

6,353 

1,436 

3,157 

1,042 

1,053 

1,137 

1,824 

3,088 

961 

2,012 

438 

504 

972 

518 

1,288 

571 

- 

2,130 

78 

3,045 

1,103 

4,553 

866 

4,662 

348 

2,652 

176 

1,490 

949 

- 

4,824 

2,674 

3,126 

3,098 

1,954 

4,284 

2,557 

- 

(7) 

- 

(13) 

11 

- 

(538) 

- 

25,285 

25,223 

31,924 

19,305 

59,128 

19,601 

34,324 

$ 854 

$ 2,269 

$ 299 

$ (144) 

$ 1,986 

$ 1,782 

$ 444 

$1,221 

$1,882 

$ 797 

$ 88 

$ 3,935 

$1,207 

$ 521 

(1,331) 

(462) 

(1,411) 

17 

(2,660) 

(1,026) 

(1,072) 

320 

138 

106 

71 

972 

64 

264 

210 

1,558 

(508) 

176 

2,247 

245 

(287) 

9,103 

5,987 

7,045 

2,784 

9,833 

3,707 

7,391 

$9,313 

$7,545 

$6,537 

$2,960 

$12,080 

$3,952 

$7,104 
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SUMMARY  OF  COLLEGES 


STATEMENT  OF  FINANCIAL  POSITION 

AS  AT  JUNE  30,  1996 

(In  thousands) 


Alberta 
College  of  Art 
and  Design 

Fairview 

College 

Grande 

Prairie 

Regional 

College 

Grant 

MacEwan 

Community 

College 

Assets 

Current: 

Cash  and  short-term  investments 

$ 474 

$ 1,263 

$ 1 ,040 

$ 12,625 

Accounts  receivable 

176 

625 

882 

3,014 

Inventories 

383 

453 

163 

498 

Prepaid  expenses  and  deposits 

- 

38 

19 

173 

1,033 

2,379 

2,104 

16,310 

Investments 

1,156 

7,538 

2,728 

8,376 

Capital  assets 

9,345 

21,541 

40,234 

141,347 

Other  assets 

- 

- 

- 

- 

$11,534 

$31,458 

$45,066 

$166,033 

Liabilities  and  net  assets 

Current: 

Accounts  payable  and  accrued  liabilities 

$ 310 

$ 886 

$ 1,037 

$ 3,826 

Accrued  vacation  pay 

453 

695 

1,001 

2,050 

Unearned  revenue 

- 

164 

93 

2,667 

Deferred  contributions 

534 

469 

585 

1,448 

Other  current  liabilities 

49 

461 

116 

56 

1,346 

2,675 

2,832 

10,047 

Long-term: 

Pension  obligations 

423 

603 

1,002 

1,720 

Unamortized  deferred  capital  contributions 

8,463 

15,669 

37,888 

113,459 

Other  liabilities 

- 

- 

- 

3,443 

8,886 

16,272 

38,890 

118,622 

Net  assets: 

Endowments 

1,156 

1,467 

1,872 

8,238 

Investment  in  capital  assets 

882 

5,872 

2,345 

24,388 

Net  assets  internally  restricted 

- 

4,903 

- 

- 

Accumulated  excess/(deficiency)  of  revenue 

over  expense 

(736) 

269 

(873) 

4,738 

1,302 

12,511 

3,344 

37,364 

$11,534 

$31,458 

$45,066 

$166,033 
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SUMMARY  OF  COLLEGES 


STATEMENT  OF  FINANCIAL  POSITION 

AS  AT  JUNE  30,  1996  - Continued 

(In  thousands) 


Keyano 

College 

Lakeland 

College 

Lethbridge 

Community 

College 

Medicine 

Hat 

College 

Mount 

Royal 

College 

Olds 

College 

Red  Deer 
College 

$ 4,402 

$ 7,545 

$ 6,935 

$ 2,960 

$ 12,080 

$ 3,952 

$ 7,576 

1,643 

527 

1,487 

455 

2,015 

1,063 

1,458 

301 

715 

551 

249 

736 

828 

475 

76 

133 

102 

104 

226 

- 

181 

6,422 

8,920 

9,075 

3,768 

15,057 

5,843 

9,690 

4,911 

1,100 

2,491 

4,370 

6,208 

4,951 

3,797 

56,980 

64,917 

42,901 

25,166 

82,013 

29,902 

42,887 

- 

21 

- 

- 

- 

- 

- 

$68,313 

$74,958 

$54,467 

$33,304 

$103,278 

$40,696 

$56,374 

$ 1,441 

$ 610 

$ 1,216 

$ 1,102 

$ 2,707 

$ 796 

$ 1,900 

1,370 

1,110 

468 

279 

1,738 

813 

1,895 

501 

553 

1,114 

389 

2,191 

303 

1,241 

185 

280 

632 

298 

2,870 

875 

351 

205 

- 

1,630 

- 

2,124 

631 

105 

3,702 

2,553 

5,060 

2,068 

11,630 

3,418 

5,492 

1,171 

1,036 

1,444 

769 

2,409 

739 

1,487 

37,132 

56,761 

39,650 

19,741 

70,420 

24,614 

31,447 

4,044 

- 

- 

- 

986 

- 

754 

42,347 

57,797 

41,094 

20,510 

73,815 

25,353 

33,688 

611 

1,100 

2,491 

1,004 

6,208 

3,242 

3,797 

21,653 

8,157 

3,251 

5,426 

11,625 

8,683 

10,581 

- 

- 

344 

3,810 

- 

- 

1,256 

_ 

5,351 

2,227 

486 

1,560 

22,264 

14,608 

8,313 

10,726 

17,833 

11,925 

17,194 

$68,313 

$74,958 

$54,467 

$33,304 

$103,278 

$40,696 

$56,374 
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SUMMARY  OF  TECHNICAL  INSTITUTES 


STATEMENT  OF  OPERATIONS  AND  CHANGES  IN  FINANCIAL  POSITION 

FOR  THE  YEAR  ENDED  JUNE  30,  1996 

(In  thousands) 


Revenue: 

Grants 

Sales,  rentals,  and  services 
Tuition 

Education  contracts 
Investment  income 
Donations 

Amortization  of  deferred  capital  contributions 
Ancillary  services 
Miscellaneous  revenue 

Expense: 

Instruction 
Institutional  support 
Academic  support 
Student  services 
Computing  services 
Ancillary  operations 
Other  costs 
Amortization 

Loss  on  disposal  of  capital  assets 
Excess  of  revenue  over  expense 

Changes  in  financial  position 

Cash  generated  by  operations 
Cash  used  by  investing  activities 
Cash  generated  by  financing  activities 
Increase/(decrease)  in  cash  and  short-term  investments 
Cash  and  temporary  investments  at  beginning  of  year, 
net  of  bank  indebtedness 

Cash  and  temporary  investments  at  end  of  year,  net  of 
bank  indebtedness 


Northern 
Alberta  Institute 
of  Technology 

Southern  Alberta 
Institute  of 
Technology 

$65,013 

$56,397 

1,524 

2,930 

8,456 

6,286 

12,463 

17,624 

2,697 

2,576 

667 

225 

6,132 

2,879 

9,048 

7,866 

- 

1,739 

106,000 

98,522 

46,387 

44,289 

19,134 

19,242 

13,660 

9,235 

3,411 

3,339 

7,903 

6,200 

252 

656 

6,770 

7,847 

- 

20 

97,517 

90,828 

$ 8,483 

$ 7,694 

$ 1,424 

$13,907 

(7,036) 

(20,281) 

6,338 

156 

726 

(6,218) 

14,191 

23,267 

$14,917 

$17,049 
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SUMMARY  OF  TECHNICAL  INSTITUTES 


STATEMENT  OF  FINANCIAL  POSITION 

AS  AT  JUNE  30,  1996 


(In  thousands) 


Northern  Alberta 

Southern  Alberta 

Institute  of 

Institute  of 

Technology 

Technology 

Assets 

Current: 

Cash  and  short-term  investments 

$ 16,768 

$ 17,049 

Accounts  receivable 

2,975 

3,903 

Inventories 

2,483 

1,229 

Prepaid  expenses  and  deposits 

494 

130 

22,720 

22,311 

Investments 

21,178 

27,904 

Capital  assets 

137,365 

89,533 

Other  assets 

- 

- 

$181,263 

$139,748 

Liabilities  and  net  assets 

Current: 

Accounts  payable  and  accrued  liabilities 

$ 9,082 

$ 7,797 

Accrued  vacation  pay 

7,314 

4,992 

Unearned  revenue 

1,642 

2,469 

Deferred  contributions 

1,453 

3,891 

Other  current  liabilities 

316 

407 

19,807 

19,556 

Long-term: 

Pension  obligations 

6,238 

4,329 

Unamortized  deferred  capital  contributions 

89,607 

11,674 

Other  liabilities 

- 

285 

95,845 

16,288 

Net  assets: 

Endowments 

3,841 

4,009 

Investment  in  capital  assets 

- 

- 

Net  assets  internally  restricted 

4,525 

13,000 

Accumulated  excess  of  revenue  over 

57,245 

86,895 

expense 

65,611 

103,904 

$181,263 

$139,748 
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SUMMARY  OF  UNIVERSITIES 


STATEMENT  OF  OPERATIONS  AND  CHANGES  IN  FINANCIAL  POSITION 

FOR  THE  YEAR  ENDED  MARCH  3 E 1997 

(In  thousands) 


Athabasca 

University 

University 
of  Alberta 

University 
of  Calgary 

University 

of 

Lethbridge 

Revenue: 

Government  grants 

$14,788 

$316,429 

$182,755 

$32,039 

Tuition  and  related  fees 

9,601 

84,477 

68,637 

16,270 

Sales  and  services 

2,075 

76,541 

45,615 

6,606 

Investment  income 

465 

17,996 

23,206 

2,855 

Donations 

99 

33,088 

37,564 

1,188 

Amortization  of  deferred  capital 

596 

30,594 

23,926 

3,064 

contributions 

Other 

10 

- 

- 

1,647 

27,634 

559,125 

381,703 

63,669 

Expense: 

Salaries,  wages  and  benefits 

14,133 

348,486 

223,302 

37,958 

Supplies  and  services 

7,728 

77,292 

69,036 

10,763 

Amortization  of  capital  assets 

1,939 

49,951 

30,697 

5,440 

Maintenance  and  utilities 

279 

34,680 

19,019 

1,548 

Scholarships 

51 

14,365 

8,033 

770 

Other 

295 

3,215 

5,144 

553 

Pension  valuation  adjustment 

- 

(21,187) 

(14,541) 

(2,711) 

24,425 

506,802 

340,690 

54,321 

Excess  of  revenue  over  expense 

$ 3,209 

$ 52,323 

$41,013 

$ 9,348 

Changes  in  financial  position 

Cash  generated  by  operations 

$4,731 

$31,545 

$24,965 

$ 9,233 

Cash  used  by  investing  activities 

(1,748) 

(58,818) 

(26,356) 

(14,808) 

Cash  generated  by  financing  activities 

- 

16,028 

1,260 

3,863 

Increase  (decrease)  in  cash  and  short-term 

investments 

2,983 

(11,245) 

(131) 

(1,712) 

Cash  and  temporary  investments  at 

beginning  of  year,  net  of  bank 

9,626 

96,022 

62,920 

2,957 

indebtedness 

Cash  and  temporary  investments  at  end  of 

year,  net  of  bank  indebtedness 

$12,609 

$84,777 

$62,789 

$ 1,245 
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SUMMARY  OF  UNIVERSITIES 


STATEMENT  OF  FINANCIAL  POSITION 

AS  AT  MARCH  31,  1997 

(In  thousands) 


Assets 

Current: 

Cash  and  short-term  investments 
Accounts  receivable 
Inventories 
Prepaid  expenses 
Other  assets 

Investments 
Capital  assets 

Deferred  course  development  costs 

Liabilities  and  net  assets 

Current: 

Accounts  payable 
Current  portion  of  long-term  debt 
Deferred  revenue 
Deferred  contributions 
Salaries  and  benefits  payable 
Funds  held  on  behalf  of  others 

Long-term: 

Long-term  debt  * 

Staff  benefit  liabilities 

Unamortized  deferred  capital  contributions 

Net  assets: 

Endowments 

Investment  in  capital  assets 
Internally  restricted 
Unrestricted 

Accumulated  (deficiency)  of  revenue  over 
expense 
Other 


Athabasca 

University 

University 

University  of 

University 

of  Alberta 

of  Calgary 

Lethbridge 

$ 7,879 

$ 84,777 

$132,109 

$ 1,245 

2,267 

36,762 

19,804 

2,078 

2,020 

- 

3,517 

389 

191 

- 

2,032 

277 

- 

8,778 

- 

- 

12,357 

130,317 

157,462 

3,989 

4,730 

238,423 

154,318 

34,097 

19,083 

585,781 

446,502 

118,373 

132 

- 

- 

- 

$36,302 

$954,521 

$758,282 

$156,459 

$ 1,479 

$ 30,924 

$36,125 

$ 1,759 

- 

1,123 

8,837 

1,149 

3,981 

5,074 

4,275 

915 

- 

62,948 

83,856 

7,810 

1,640 

33,592 

- 

1,189 

- 

- 

2,926 

- 

7,100 

133,661 

136,019 

12,822 

- 

27,372 

49,528 

2,352 

1,980 

73,014 

- 

10,393 

13,718 

364,626 

369,283 

73,338 

22,798 

598,673 

554,830 

98,905 

989 

231,490 

153,721 

7,301 

5,365 

- 

61,241 

44,126 

3,741 

- 

- 

6,097 

3,409 

- 

- 

30 

- 

- 

(11,510) 

- 

_ 

124,358 

_ 

_ 

13,504 

355,848 

203,452 

57,554 

$36,302 

$954,521 

$758,282 

$156,459 
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THE  BANFF  CENTRE  FOR  CONTINUING  EDUCATION 

STATEMENT  OF  OPERATIONS  AND  CHANGES  IN  FINANCIAL  POSITION 

FOR  THE  SIX  MONTHS  ENDED  SEPTEMBER  30,  1996* 

(In  thousands) 

Revenue 

Accommodation  $5,192 

Grants  4,644 

Sales,  rentals,  and  services  1,582 

Tuition  and  related  fees  1 ,4 1 5 

Donations  and  other  contributions  692 

Investment  income  263 

Amortization  of  deferred  expended  capital  contributions  1 ,224 

15,012 

Expense 

Salaries,  wages  and  benefits  7,697 

Unfunded  pension  costs  (recoveries)  (21) 

Scholarships  and  financial  assistance  1 ,682 

Supplies  and  materials  1 ,474 

Facility  operating  1,058 

Purchased  services  973 

Travel  and  related  733 

Financial  costs  583 

Marketing  and  promotion  503 

Vehicle  and  equipment  290 

Amortization  of  capital  assets  1,278 

Gain  on  disposal  of  capital  assets  (307) 

15,943 

Excess  of  revenue  over  expense  $ (931) 


Changes  in  financial  position 

Cash  applied  to  operations  $(1,498) 

Cash  applied  to  investing  activities  (6,646) 

Cash  generated  from  financing  activities  6,313 

Decrease  in  cash  and  short-term  investments  (1,831) 

Cash  and  temporary  investments  at  beginning  of  year,  net  of 

bank  indebtedness  1,431 

Cash  and  temporary  investments  at  end  of  year,  net  of  bank 

indebtedness  $ (400) 


During  1996  the  Minister  approved  the  change  of  the  Centre’s  fiscal  year  end  from 
March  3 1 to  September  30. 
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THE  BANFF  CENTRE  FOR  CONTINUING  EDUCATION 


BALANCE  SHEET 
AS  AT  SEPTEMBER  30,  1996 

(In  thousands) 

Assets 

Current: 

Cash  and  short-term  investments  $ 450 

Accounts  receivable  4,165 

Inventories  587 

Prepaid  expenses  454 

5,656 

Long-term  pledges  receivable  2,646 

Long-term  investments  4,258 

Capital  assets  54,978 

$67,538 


Liabilities  and  net  assets 
Current: 

Bank  loan  advances  $ 6,350 

Accounts  payable  2,826 

Accrued  vacation  pay  502 

Unearned  revenue  597 

Deferred  contributions  1 ,205 

Long-term  debt  due  within  one  year  151 

11,631 

Deferred  contributions  1 ,957 

Long-term  debt  1 ,200 

Pension  liability  1,939 

Deferred  expended  capital  contributions  40,858 

57,585 

Net  assets: 

Operating  net  assets  5,695 

Endowments  4,258 

9,953 

$67,538 
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Appendix  I:  The  Ministry 

The  Department 

Apprenticeship  and  Industry  Training  Division 

Apprenticeship  and  Industry  Training  administers  the  apprenticeship  and  industry  training 
system.  It  also  provides  support  to  the  Alberta  Apprenticeship  and  Industry  Training  Board  and 
provincial  trade  and  occupation  advisory  committees.  At  March  31,  1997,  there  were  over  25,000 
registered  apprentices  in  Alberta. 


Finance,  Administration  and  AVC  Support  Division 

The  Finance,  Administration  and  AVC  Support  provides  financial,  operational  and 
administrative  advice  and  support  to  the  ministry,  including  the  four  Alberta  Vocational  Colleges 
(AVCs). 

Information  and  Policy  Services  Division 

Information  and  Policy  Services  provides  information  and  policy  leadership  to  the  ministry  to 
support  the  development  of  new  directions  for  the  adult  learning  system.  The  division  also 
coordinates  the  implementation  and  administration  of  the  department’s  Freedom  of  Information 
and  Protection  of  Privacy  Program  and  information  management  systems. 


Learner  Assistance  Division 

Learner  Assistance  helps  adult  Albertans  to  achieve  their  economic,  social  and  cultural  goals  by 
providing  access  to  learner  assistance  programs,  labour  market  information,  educational  and 
training  opportunities,  and  career  counseling  services. 


System  Funding  and  Accountability  Division 

System  Funding  and  Accountability  works  with  educational  providers  to  ensure  the  availability 
of  accessible,  responsive,  affordable,  and  accountable  learning  opportunities  for  adult  Albertans. 

Communications  Branch 

Reporting  directly  to  the  Deputy  Minister,  Communications  supports  the  ministry  in  reaching  its 
goals  by  providing  strategic  communications  planning,  consulting  and  specialized 
communications  services  to  the  Minister  and  the  ministry. 

As  the  branch  includes  staff  who  are  employees  of  the  Alberta  Public  Affairs  Bureau,  there  is  an 
additional  responsibility  to  support  Bureau  initiatives. 
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Human  Resource  Services  Branch 


Reporting  directly  to  the  Deputy  Minister,  Human  Resource  Services  supports  the  ministry  by 
providing  pay  and  benefits  administrative  services,  and  human  resource  management  programs 
and  services.  These  programs  and  consultative  services  include  human  resource  planning,  job 
design  and  classification,  employee  relations,  training  and  staffing. 


Boards  and  Councils 

Alberta  Council  on  Admissions  and  Transfer 

The  Alberta  Council  on  Admissions  and  Transfer  develops  policies,  guidelines  and  procedures  to 
facilitate  transfer  agreements  among  Alberta’s  post-secondary  institutions.  The  council 
encourages  negotiations,  where  appropriate,  for  programs  and  courses  not  presently  covered  by 
transfer  agreements. 

Additional  information  about  the  council’s  activities  can  be  found  in  its  annual  report. 


Alberta  Apprenticeship  and  Industry  Training  Board 

The  Alberta  Apprenticeship  and  Industry  Training  Board  provides  advice  and  recommendations 
to  the  Minister  on  the  needs  of  the  Alberta  labour  market  for  skilled  and  trained  persons,  on  the 
training  and  certification  of  persons  in  trades  and  occupations,  and  on  the  designation  of  trades 
and  occupations.  It  approves  apprenticeship  and  training  programs  in  trades  and  in  designated 
occupations,  and  establishes  apprenticeship  and  industry  advisory  committees.  The  board 
develops  policies  and  standards  to  meet  emerging  requirements  of  the  apprenticeship  and 
industry  training  system,  and  with  the  approval  of  the  Minister,  makes  regulations  governing 
trades  and  occupations. 

Additional  information  about  the  activities  of  the  Alberta  Apprenticeship  and  Industry  Training 
Board  may  be  found  in  the  board’s  annual  report. 

Private  Colleges  Accreditation  Board 

The  Private  Colleges  Accreditation  Board  sets  minimum  conditions  to  be  met  by  private  colleges 
proposing  to  offer  programs  leading  to  bachelor  degrees  and  reviews  program  proposals.  The 
board  may  recommend  to  the  Minister  that  a private  college  be  authorized  to  grant  a degree  in  a 
specific  program.  The  board  is  responsible  for  periodic  evaluations  of  accredited  programs. 

Additional  information  can  be  found  in  the  board’s  annual  report. 


Private  Vocational  Schools  Advisory  Council 

Reporting  directly  to  the  Minister,  the  council  hears  appeals  of  decisions  made  by  the  director  of 
the  Licensing  and  Certification  Branch,  relative  to  licensing  refusals,  suspensions  and 
cancellations.  In  addition,  the  Act  provides  that  the  council  make  enquiries  and  perform  duties 
directed  by  the  Minister. 

The  Private  Vocational  Schools  Advisory  Council  is  appointed  by  the  Minister  in  accordance 
with  the  requirements  of  the  Private  Vocational  Schools  Act. 
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The  Students  Finance  Board 

The  Students  Finance  Board  ensures  that  financial  need  is  not  a barrier  to  further  education  for 
adult  Albertans. 

The  board  administers  the  Canada  Student  Loans  Program,  the  provincial  learner  assistance 
program  and  a variety  of  scholarships,  grants  and  bursaries,  including  the  Alberta  Heritage 
Scholarship  Fund. 

Additional  information  about  the  Students  Finance  Board  may  be  found  in  the  board’s  annual 
report. 

Post-Secondary  Learning  Community 

Alberta’s  post-secondary  learning  community  is  made  up  of  four  provincially  administered  vocational 
colleges,  two  technical  institutes,  1 1 public  colleges,  one  hospital-based  school  of  nursing,  four 
universities  and  The  Banff  Centre.  In  addition,  there  are  four  community  consortia,  84  Community  Adult 
Learning  Councils,  and  131  licensed  private  vocational  schools. 


Alberta  Vocational  Colleges 

The  provincially  administered  Alberta  Vocational  Colleges  (AVCs)  provide  programs  and 
services  designed  to  enhance  the  capabilities  of  Albertans  to  participate  in  the  social  and 
economic  development  of  the  province.  Emphasis  is  placed  on  the  education  and  training  of 
adults  whose  opportunities  have  been  limited  because  of  educational,  social  and/or  economic 
factors. 

Each  of  the  four  AVCs  operates  as  a division  of  Advanced  Education  and  Career  Development. 
The  Deputy  Minister,  acting  on  behalf  of  the  Minister,  performs  the  role  of  governing  board  and 
makes  policy  decisions. 

Alberta  Vocational  College-Calgary 

With  a main  campus  in  Calgary,  plus  six  urban  learning  centres,  the  college  has  outreach  centres 
located  in  Cochrane,  Airdrie,  Okotoks,  Strathmore  and  Eden  Valley.  Programs  are  also  provided 
through  the  Big  Country  and  the  Chinook  Educational  Consortia,  and  the  Calgary  Corrections 
Consortium. 

Alberta  Vocational  College-Edmonton 

The  college  serves  greater  Edmonton  with  four  campuses  and  two  community  learning  centres. 
Eleven  additional  learning  centres  are  located  throughout  rural  northern  and  central  Alberta. 

Alberta  Vocational  College  - Lac  La  Biche 

With  a main  campus  in  Lac  La  Biche,  the  college  operates  outreach  programs  at  the  Elizabeth 
and  Fishing  Lake  settlements,  Frog  Lake,  Goodfish  Lake,  Saddle  Lake,  Cold  Lake  and  Long 
Lake  First  Nations,  the  Buffalo  Lake  Metis  Settlement,  and  in  St.  Paul  and  Athabasca. 

Alberta  Vocational  College  - Lesser  Slave  Lake 

With  its  administrative  headquarters  in  Grouard,  AVC  - Lesser  Slave  Lake  has  19  community- 
based  campuses  throughout  the  primary  service  region  of  north  central  Alberta.  The  college  also 
offers  outreach  courses  in  a number  of  other  communities. 
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Technical  Institutes 

Alberta’s  two  technical  institutes  are  the  Northern  Alberta  Institute  of  Technology  (NAIT), 
located  in  Edmonton,  and  the  Southern  Alberta  Institute  of  Technology  (SAIT),  located  in 
Calgary.  Governed  under  the  authority  of  the  Technical  Institutes  Act,  the  institutes  are 
supported  by  provincial  operating  and  capital  grants.  Their  programs  are  coordinated  under 
policies  administered  by  Advanced  Education  and  Career  Development. 

Programs  offered  by  the  technical  institutes  range  from  two-year  diploma  programs  in  a variety 
of  technologies  to  diverse  continuing  education  courses.  The  institutes  are  also  the  main  venues 
for  apprenticeship  training. 


Public  Colleges 

Alberta’s  1 1 public  colleges  are  governed  by  independent  boards  under  the  authority  of  the 
Colleges  Act.  The  colleges  are  supported  by  government  through  operating  and  capital  grants, 
and  their  programs  are  coordinated  under  policies  administered  by  Advanced  Education  and 
Career  Development. 

The  colleges  offer  a broad  range  of  courses,  from  academic  upgrading  to  university  transfer 
programs.  Some  of  the  colleges  maintain  a more  specialized  focus,  such  as  the  agricultural 
college  at  Olds  or  the  Alberta  College  of  Art  & Design  in  Calgary.  Located  throughout  the 
province,  the  colleges  provide  educational  opportunities  for  people  in  many  centres. 


Universities 

All  of  the  institutions  are  supported  by  provincial  operating  and  capital  grants,  and  their 
programs  are  coordinated  under  policies  administered  by  Advanced  Education  and  Career 
Development. 

The  universities  are  responsible  for  the  majority  of  research  undertaken  in  the  province’s  post- 
secondary system.  This  capability  to  conduct  basic  and  applied  research  enhances  Alberta’s 
position  as  a leader  in  scholarship  and  business.  Universities  are  also  forming  new  links  with 
industry  in  order  to  finance  and  market  their  research  efforts. 

The  University  of  Alberta,  the  University  of  Calgary  and  the  University  of  Lethbridge  are  each 
governed  by  public  boards  appointed  under  the  authority  of  the  Universities  Act. 

The  Athabasca  University  has  a single  governing  body  that  operates  under  the  authority  of  the 
Act.  This  governing  body  acts  simultaneously  as  a board,  senate,  general  faculties  council, 
faculty  council  and  school  council. 

The  Banff  Centre  is  governed  under  the  authority  of  the  Banff  Centre  Act. 


Hospital-Based  School  of  Nursing 

Alberta  Hospital  Ponoka 

The  ministry  provided  operating  grant  support  to  the  hospital-based  school  of  nursing  located  in 
Ponoka  to  complete  the  1995/96  academic  year.  Grant  MacEwan  assumed  delivery  of  the 
psychiatric  nursing  program  July  1,  1996.  All  hospital-based  schools  of  nursing  are  now  closed. 
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Interprovincial  Training  Agreements 

Interprovincial  agreements  enable  provinces  to  provide  access  to  training  programs  in  other 
jurisdictions.  These  training  programs  are  either  too  costly  to  duplicate  or  too  costly  in 
proportion  to  the  need  being  addressed,  to  maintain  in  the  home  province. 

Through  existing  training  agreements,  spaces  were  reserved  for  Alberta  learners  in:  veterinary 
medicine  at  the  University  of  Saskatchewan,  the  School  of  Optometry  at  the  University  of 
Waterloo,  and  the  prosthetics/orthotics  program  at  the  British  Columbia  Institute  of  Technology. 

Community  Consortia 

Four  community  consortia  operate  in  areas  of  the  province  that  are  distant  from  post-secondary 
institutions.  Community  consortia  are  associations  of  post-secondary  institutions  working 
cooperatively  with  local  citizens  to  provide  post-secondary  educational  opportunities  for 
residents  in  the  regions  served  by  the  consortia.  The  consortia  may  work  with  Canada 
Employment  Centres,  Community  Adult  Learning  Councils,  literacy  projects  and  community 
groups  to  develop  strategies  sensitive  to  the  needs  of  local  communities. 

Big  Country  Educational  Consortium 

The  Big  Country  Educational  Consortium  provides  credit  programs  and  courses  in  communities 
such  as  Drumheller,  Stettler,  Oyen,  Hanna,  Trochu,  Coronation  and  Strathmore. 

The  member  institutions  are  AVC-Calgary,  Athabasca  University,  Medicine  Hat  College,  Olds 
College,  Red  Deer  College,  SAIT  and  the  University  of  Calgary. 

Chinook  Educational  Consortium 

The  Chinook  Educational  Consortium  provides  post-secondary  educational  services,  including 
credit  programs  and  courses,  to  residents  of  the  Crowsnest  Pass,  Pincher  Creek  and  Claresholm 
areas  of  southern  Alberta. 

The  member  institutions  are  AVC-Calgary,  Athabasca  University,  Lethbridge  Community 
College,  SAIT,  the  University  of  Calgary,  and  the  University  of  Lethbridge. 

Pembina  Educational  Consortium 

The  Pembina  Educational  Consortium  provides  credit  programs  and  courses  to  residents  of  the 
region  through  facilities  in  Barrhead,  Drayton  Valley,  Fox  Creek,  Rocky  Mountain  House, 
Westlock,  Whitecourt  and  Wildwood. 

The  member  institutions  are  AVC-Edmonton,  Athabasca  University,  Grant  MacEwan 
Community  College,  NAIT,  Red  Deer  College,  and  University  of  Alberta. 

Yellowhead  Region  Educational  Consortium 

The  Yellowhead  Region  Educational  Consortium  provides  credit  programs  and  courses  to  the 
towns  of  Hinton,  Jasper,  Edson,  Grande  Cache  and  the  surrounding  region. 

The  member  institutions  are  AVC-Edmonton,  Athabasca  University,  Environmental  Training 
Centre,  Grande  Prairie  Regional  College,  Grant  MacEwan  Community  College,  NAIT,  and 
University  of  Alberta. 
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Community  Adult  Learning  Councils 

Community  Adult  Learning  Councils  are  community-based  organizations  made  up  of  volunteers 
and  representatives  of  post-secondary  institutions  and  agencies  that  have  an  interest  in  adult 
learning.  The  purpose  of  these  councils  is  to  facilitate  and  coordinate  adult  education 
opportunities  at  the  local  level.  Most  of  the  councils'  efforts  go  into  providing  general  interest, 
non-credit  courses.  More  than  2,000  agencies,  institutions  and  volunteers  throughout  Alberta  sit 
as  members  of  84  community  adult  learning  councils. 


Private  Colleges 

Private  colleges  are  independent  liberal  arts  colleges  offering  university-level  education.  Upon 
recommendation  of  the  Private  Colleges  Accreditation  Board,  they  have  been  authorized  by 
government  Order  in  Council  to  offer  accredited  baccalaureate  degrees.  The  following  four 
private  colleges  received  operating  grants  from  Advanced  Education  and  Career  Development 
under  the  provisions  of  the  Colleges  Act:  Augustana  University  College,  Canadian  Union 
College,  Concordia  University  College  of  Alberta,  and  the  King’s  University  College. 


Private  Vocational  Schools 

There  are  131  private  training  organizations  in  Alberta  licensed  under  the  Private  Vocational 
Schools  Act.  These  organizations  offer  programs  that  are  specific  to  a vocation  and  are  usually 
less  than  one  year  in  duration. 

Private  vocational  schools  receive  no  direct  funding  from  Advanced  Education  and  Career 
Development.  The  purpose  of  the  Private  Vocational  Schools  Act  is  primarily  consumer 
protection.  In  order  to  be  licensed  by  the  ministry,  a school  must  meet  requirements  under  the 
Act  including: 

• the  program  curriculum  must  be  evaluated; 

• program  graduates  must  have  a reasonable  chance  of  related  employment; 

• the  school  must  provide  a security  in  the  form  of  an  irrevocable  letter  of  credit,  or  surety 
bond  to  secure  learner  contracts. 


Non-Resident  Institutions 

Alberta’s  Universities  Act  provides  authority  for  foreign  degree-granting  institutions  to  operate 
in  the  province,  provided  they  have  the  permission  of  the  Minister  of  Advanced  Education  and 
Career  Development  to  do  so. 
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Appendix  II:  Post-Secondary  Institutions 


High  Level 

Fairview  College 
- Regional  Office 


• Fort  Vermilion 

Fairview  College 
- Regional  Office 

La  Crete 

Fairview  College 
- Regional  Office 


Fort  Chipewyan 

Keyano  College 
- Regional  Office 


Fairview 

Fairview  College 


Edmonton 


Office  of  the  Minister  of  Alberta 
Advanced  Education  and  Career 
Development 

Central  administration  offices 
of  Advanced  Education  and 
Career  Development 

University  of  Alberta 

Athabasca  University 
- Northern  Regional  Office 

Grant  MacEwan  Community 
College 

Northern  Alberta  Institute 
of  Technology 

Alberta  Vocational  College 


Students  Finance  Board 
The  King's  University  College 


Peace  River 

Fairview  College 
- Regional  Office 


Grouard 


Fort  McMurray 

1 Keyano  College 

2 Athabasca  University 
- Regional  Office 


Slave  Lake 

Alberta  Vocational  College 
- Lesser  Slave  Lake 


Grande  Prairie 

Grande  Prairie  Regional  College 


Athabasca  • 

Athabasca  University 


Lac  La  Biche  • 

Alberta  Vocational  College 


Stony  Plain  • Edmonton 

NAIT  Campus 

Hinton 

Yellowhead  Region 

Educational  Consortium 

(Head  Office)  _ ^ w „ • 

Drayton  Valley 

Pembina 

Educational  Consortium 
(Head  Office) 


College  Heights 

Canadian  Union  College 

Red  Deer  • 

Red  Deer  College 


Vegreville  • . 

Lakeland  College  \/prmilion 
- Regional  Office  7®,  "9,, 

a Lakeland  College 

- Regional  Office 


Cold  Lake 

Lakeland  College 
- Regional  Office 


Fort  Kent 

Lakeland  College 
- Regional  Office 


Lloydminster 

Lakeland  College 

- Lloydminster  Campus 

- Regional  Office  - Alta. 

- Regional  Office  - Sask. 


Camrose  • 

Augustana  University  College 


Ponoka 

Grant  MacEwan 
Community  College 
- Ponoka  Campus 


VWfinwright  • 

Lakeland  College 
• Regional  Office 


Calgary 


Includes  a Student  Awards  Office 


March  1997 


Blairmore  • 

Chinook  Educational 
Consortium 
(Head  Office) 

V 


Drumheller 

Big  Country  Educational 

Consortium 

(Head  Office) 


Brooks  • 

Medicine  Hat  College 

Medicine  Hat  • 

Medicine  Hat  College 

• Lethbridge 

1 The  University  of  Lethbridge 

2 Lethbridge  Community  College 
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Appendix  IV:  Career  Development  Centres 
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Appendix  V:  Full-Load  Equivalent  (FLE)  Enrolment  in  All 
Programs  by  Sector  and  Institution  * 

Alberta 


Sector 

Institution 

1994/95 

1995/96 

1996/97 

University 

University  of  Alberta 

29,127.8 

28,932.8 

29,836.5  6 

University  of  Calgary 

21,440.7 

22,728.8 

23,386.8  e 

University  of  Lethbridge 

5,201.2 

5,294.3 

5,615.7  e 

Subtotal 

55,769.7 

56,955.8 

58,838.9  e 

Athabasca  University 

3,968.4  p 

4,079.4 

4,850.0  6 

Banff  Centre 

198.8  e 

240.0  6 

240.0  e 

Total  University 

59,936.9 

61,275.2 

63,928.9  e 

Public  College 

Alberta  College  of  Art  and  Design 

676.1 

716.9 

780.0  e 

Fairview  College 

971.9 

938.0 

930.0  e 

Grande  Prairie  Regional  College 

1,506.7 

1,364.9 

1,365.0  e 

Grant  MacEwan  Community  College 

5,777.8 

6,168.6 

6,415.0  6 

Keyano  College 

1,125.2 

1,184.1 

1,300.0  e 

Lakeland  College 

1,433.2 

1,410.7 

1,450.0  6 

Lethbridge  Community  College 

3,695.3 

3,563.2 

3,690.0  e 

Medicine  Hat  College 

1,920.1 

1,909.1 

1,950.0  6 

Mount  Royal  College 

5,189.3 

5,682.1 

5,900.0  6 

Olds  College 

982.7 

1,048.3 

1,120.0  e 

Red  Deer  College 

3,848.4 

3,823.1 

3,900.0  6 

Total  Public  College 

27,126.6 

27,808.9 

28,800.0  e 

Technical  Institute 

Northern  Alberta  Institute  of  Technology 

8,665.6 

9015.3 

9,050.0  6 

Southern  Alberta  Institute  of  Technology 

7,610.3 

7,867.4 

8,150.0  e 

Total  Technical  Institute 

16,276.0 

16,882.7 

17,200.0  e 

Private  College 

Augustana  University  College 

842.7 

743.1 

670.0  6 

Canadian  Union  College 

280.0  e 

280.0  6 

250.0  e 

Concordia  University  College  of  Alberta 

1,098.9 

1,059.5 

950.0  e 

The  King's  University  College 

384.7 

396.9 

400.0  6 

Total  Private  College 

2,606.3 

2,479.6 

2,270.0  e 

Hospital  School 

Alberta  Hospital  - Edmonton 

— 

— 

— 

Alberta  Hospital  - Ponoka 

34.0  e 

29.0  e 

— 

Foothills 

49.0 

— 

— 

Misericordia 

109.0 

— 

— 

Royal  Alexandra 

174.0 

— 

— 

University  of  Alberta 

— 

— 

— 

Total  Hospital  School 

366.0 

29.0  6 

— 

Vocational  College 

AVC  - Calgary 

4,191.8 

3,914.0 

3,720.0  6 

AVC  - Edmonton 

5,838.0 

5,798.9 

4,930.0  e 

AVC  - Lac  La  Biche 

992.1 

912.9 

950.0  e 

AVC  - Lesser  Slave  Lake 

1,249.1 

1,270.4 

1,250.0  6 

Total  AVC 

12,271.0 

11,896.1 

10,850.0  6 

Grand  Total 

118,582.8 

120,371.4 

123,048.9  6 

e Estimate 
p Preliminary 

Source:  Advanced  Education  and  Career  Development,  Common  Information  System  (CIS)  and  other  reports  submitted  by  institutions. 
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Appendix  VI:  Total  Apprenticeship  Registrations  by  Trade  * 

Alberta,  1995  & 1996 


Trade 

1995 

1996 

Trade 

1995 

1996 

Agricultural  Mechanic 

97 

101 

Landscape  Gardener 

300 

295 

Appliance  Serviceman 

95 

90 

Lather/Interior  Systems  Mechanic 

63 

48 

Autobody  Technician 

525 

537 

Locksmith 

88 

93 

Automotive  Service  Technician 

1,922 

2,043 

Machinist 

535 

618 

Baker 

267 

299 

Millwright 

870 

968 

Boilermaker 

94 

116 

Motorcycle  Mechanic 

86 

82 

Bricklayer 

83 

59 

Painter  & Decorator 

159 

160 

Cabinetmaker 

379 

373 

Partsman 

500 

557 

Carpenter 

1,695 

1,744 

Plumber 

1,110 

1,080 

Communications  Electrician 

110 

114 

Power  Lineman 

120 

100 

Concrete  Finisher 

83 

77 

Power  System  Electrician 

41 

33 

Cook 

1,085 

1,204 

Printing  & Graphic  Arts  Craftsman 

127 

100 

Crane  & Hoisting  Equipment  Operator 

530 

657 

Recreation  Vehicle  Mechanic 

72 

71 

Electrical  Rewind  Mechanic 

50 

52 

Refrigeration  & Air  Conditioning  Mechanic 

314 

361 

Electrician 

2,748 

2,825 

Roofer 

118 

98 

Electronics  Technician 

105 

110 

Sawfiler 

36 

42 

Elevator  Constructor 

12 

22 

Sheet  Metal  Worker 

524 

548 

Floorcovering  Installer 

80 

68 

Sprinkler  Systems  Installer 

97 

95 

Gasfitter 

182 

208 

Steamfitter-  Pipefitter 

718 

782 

Glassworker 

102 

88 

Structural  Steel  & Plate 

112 

136 

Hairstylist 

1,347 

1,450 

Tilesetter 

33 

25 

Heavy  Equipment  Technician 

1,756 

1,951 

Transport  Refrigeration  Mechanic 

35 

32 

Instrument  Mechanic 

890 

901 

Water  Well  Driller 

37 

45 

Insulator 

270 

234 

Welder 

2,560 

2,978 

Ironworker 

244 

166 

Total 

23,407 

24,836 

* Does  not  include  statistics  for  Tool  and  Die  Maker. 
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Appendix  VII:  Full-Load  Equivalent  (FLE)  Enrolment  in  Adult 
Development  Programs  by  Institution* 

Alberta,  1995/96 


Institution 

Academic 

Upgrading 

Career, 1 
Trade 
Orientation 

Job 

Readiness 

Training 

Adult 

Basic 

Education 

Adult 

Literacy 

English  as 
a Second 
Language 

Pre- 

Employment 

Skill 

Upgrading 

Total  FLE 

Total 

Institutional 

FLE 

Alberta  College  of 
Art  & Design 

10.84 

— 

— 

— 

— 

- 

- 

— 

10.84 

716.86 

Fairview  College 

245.41 

18.25 

9.35 

- 

34.09 

- 

91.38 

38.61 

437.09 

938.03 

Grande  Prairie 
Regional  College 

175.07 

— 

— 

— 

— 

27.80 

12.06 

39.13 

254.06 

1,364.91 

Grant  MacEwan 
Community 

College 

208.08 

12.53 

211.84 

41.10 

28.91 

574.40 

104.00 

1,180.85 

6,168.65 

Keyano  College 

236.98 

14.77 

19.44 

130.64 

9.94 

14.30 

131.27 

55.61 

612.94 

1,184.05 

Lakeland  College 

240.77 

14.45 

21.23 

- 

- 

- 

32.37 

53.50 

362.32 

1,410.75 

Lethbridge 

Community 

College 

586.30 

13.20  ' 

126.85 

31.50 

99.41 

120.23 

62.82 

1,040.31 

3,563.19 

Medicine  Hat 
College 

345.22 

17.41 

40.99 

39.30 

— 

14.58 

7.00 

2.70 

467.20 

1,909.06 

Mount  Royal 
College 

22.31 

— 

— 

— 

— 

— 

— 

— 

22.31 

5,682.06 

Olds  College 

47.39 

- 

24.15 

- 

- 

- 

- 

107.44 

178.98 

1,048.33 

Red  Deer  College 

361.88 

- 

16.75 

131.93 

- 

39.31 

49.90 

40.49 

640.27 

3,823.06 

NAIT 

460.65 

- 

- 

- 

- 

- 

560.43 

132.47 

1,153.54 

9,015.32 

SAIT 

115.61 

- 

- 

- 

- 

- 

293.17 

440.72 

849.50 

7,867.35 

AVC-Calgary 

1,932.55 

- 

15.04 

- 

57.97 

980.24 

- 

833.25 

3,819.05 

3,913.96 

AVC-Edmonton 

2,938.85 

- 

126.71 

238.08 

84.93 

684.78 

- 

1,645.77 

5,719.12 

5,798.86 

AVC-Lac  La 

Biche 

427.19 

- 

28.89 

59.25 

- 

— 

55.54 

221.88 

792.74 

912.93 

AVC-Lesser  Slave 
Lake 

986.62 

- 

24.28 

- 

- 

- 

75.86 

107.71 

1,194.47 

1,270.38 

Total 

9,341.74 

90.60 

665.52 

671.81 

215.84 

2,434.83 

1,429.19 

3,886.07 

18,735.59 

56,587.74 

* Includes  all  funding  sources. 

Note:  Data  as  of  April  1997.  Apprenticeship  and  Apprenticeship  related  upgrading  is  not  included.  Data  are  for  programs  that  do  not  require  Grade  12 

level  education. 

Source:  Advanced  Education  and  Career  Development,  Common  Information  System  (CIS) 
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